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Department: Where are we now?

• CISS Program Updates

• A Look Ahead – CISS Moving Forward



Director

Krystal Harris

Administrative 
Officer

Shonda Jackson

Data Analyst

Vacant

My Brother’s 
Keeper Manager

Cory Rawlinson

Project BUILD

Manager

Arkeem Brooks

Lead Outreach 
Worker

(1)

Outreach Workers

(6)

Bull City United 
Manager

David Johnson

Bull City United

Supervisor

Carlos McLendon

Outreach Workers

(8)

Violence 
Interrupters

(15)

Community Support 

Manager

Kevin Brooks

CISS Org Chart



Put Durham Picture Here

Initially, Durham County used shootings and other 
gun-related crime data to identify and begin the 
program in the two census tracts, 13.01 
(Fayetteville St) and 14.00 (McDougald Terrace), 
with the highest incidents of violent crime per 
1,000 people.  

In 2021, the City of Durham increased their 
investment and expanded the census tracts to 
include: 11.00 (Main St), 13.04 (Cornwallis), 17.09 
(Oxford Manor), and 23.00 (Southside). The 
expansion also included: 1 Supervisor, 5 Outreach 
Workers, and 12 Violence Interrupters.

This brought the staffing total to 25.



Bull City United (BCU) Program

Mobilize Mobilize the community to change norms

• Respond to every shooting

Identify and 
treat

Identify and treat highest risk

• Access highest risk individuals

Detect and 
Interrupt

Detect and Interrupt Potentially Violent Conflicts

• Prevent retaliations



BCU Expanded Census Tract Focus

All Census Tracts



Persons Shot – FY 23-24
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Homicides – FY 23-24
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Mediations FY 23-24
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Bull City 
United 
Program 
Highlights

Hosted Safe Summer Community Resource Fair - July 2023

Participated in Cornwallis Community Essential Giveaway & 
Oxford Manor Trunk or Treat – October 2023

Hosted (2) Participant Events – October & November 2023

Hosted Thanks 4 Giving Community Event – November 2023

Hosted the annual Week of Peace – January 2024



Project B.U.I.L.D

Durham County Gang Intervention 
Program

BUILDING, UPLIFITING & 
IMPACTING LIVES DAILY 



What is Project B.U.I.L.D?

• Project BUILD is a gang prevention and intervention program that follows the 
evidence based Comprehensive Gang Model. Project BUILD provides 
coordinated case management and intensive services to youth and young 
adults between the ages of 14 and 21 who are at high risk of gang 
involvement.  

• Project BUILD’s street outreach workers work one-on-one with young people 
to model pro-social behavior, support positive decision-making, connect 
youth to school and employment, and support involvement in positive 
activities. 



The Intervention Team

ROLE
Work together to case manage the intervention targets of the Model and to identify 
additional prevention, intervention, and suppression activities needed in the target 
community. The Steering Committee should identify the agencies that are involved in 
serving or interacting with gang members, and whose staff should serve on the 
Intervention Team.

WHAT The Intervention Team is at the core of the Comprehensive Gang Model.

TEAM This team is composed of a multidisciplinary group of professionals from the fields of 
law enforcement, probation, outreach, education, and social services.



Project 
BUILD
Program 
Highlights

Project BUILD is fully staffed 

Hosted Comprehensive Gang Model Training May 2024

Project BUILD has incorporated new programming for 
participants

Project BUILD received reallocated grant funding of $11,000 
from JCPC for FY 24-25. Funds will be used to expand skill 
building opportunities

Project BUILD will be hosting 1st graduation celebration for 
current participants later this month



President Obama’s call to action to 
ensure all of our nation’s boys and 
young men of color have equal 
opportunity to achieve their full 
potential

Provides comprehensive and sustained 
interventions to improve life outcomes 
for boys and young men of color and 
empower them with the resources and 
support to get and stay on a path to 
success



MBK Equity 
Framework: Elements 
of Success

Collaboration

Equity

Vision

Evidence

Systems 
Change

Data Driven 
Decisions

Sustainability

Stakeholder 
Engagement



MBK
Program 
Highlights

Steering Committee has been developed and meets monthly

MBK Durham became a Certified Community – November 
2023

Hosted 1st MBK Summit – May 2024

MBK Durham Steering Committee will attend Strategic 
Planning Development Session June 4, 2024

MBK Manager began a series of podcast style listening 
sessions with DPS students



• More than 80 students and 
community partners in attendance

• Panelists included Mayor Williams, 
Sheriff Birkhead, MBK Denver CEO, 
and Cities United Executive Director 
from Louisville, KY

• Student attendees included students 
from Carrington Middle, Durham 
Nativity School, Youth Build, and 
CISS program participants





CISS 
Department
Highlights

Durham County’s Gang Reduction Strategy Steering 
Committee transitioned to CISS

Hosted Racial Equity Groundwater and Phase I Workshops

Hosted Community Safety Conference – August 2023

Completed Program and Department Evaluations

CISS Director was appointed by Governor Cooper to the NC 
Office of Violence Prevention Advisory Board



A Look Ahead

The Gang Reduction 
Steering Committee is 
scheduled to relaunch in 
August 2024 

Project BUILD will seek new 
skill-building partnerships 
with additional $11,000 
from JCPC

One goal of MBK Durham is 
to create a county-wide 
data hub 

Expand Project BUILD to 
include youth 10-13 years 
old (FY 25-26)



Thank you.
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