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Durham County
Alcoholic Beverage Control Board

Lou Sordel
General Manager

April 15, 2025
Dear Durham County Residents:

| consider it a privilege to present to you the Durham County Alcoholic Beverage Control Budget for the fiscal year
beginning July 1, 2025, and ending June 30, 2026 (FY 25-26). This budget has been prepared in accordance with North
Carolina General Statute §188-702. It is balanced and identifies all revenue and expenditure estimates for the upcoming
fiscal year.

The following Budget is the comprehensive spending plan for the Durham County ABC Board for the Fiscal Year 2025-
2026. In compliance with ABC systemn legislation in North Carolina, this budget document has been formally issued
directly to citizens. The Board of Durham County ABC welcomes the opportunity to discuss this budget plan with you.

Budget preparation and implementation are critical to any organization. This process is not only for estimating revenues
and expenses, but also for prioritizing the needs of Durham County ABC so that we can continue our multi-pronged
mission to provide excellent customer service to the citizens of Durham, to contribute to the effective control of the sale
of alcoholic beverages in our community pursuant to the public policy of our State, and to maximize the financial
contribution that we make directly to the City and County of Durham and through funding grant programs that provide
vital alcohol abuse education and prevention services.

Highlights of the FY 2025-2026 Budget

Revenue and Other Income

The budget projects revenue from liquor sales and other receipts to be 563,490,419 for FY2026. These projections are
based on expected sales which reflect both current trends and strategic planning.
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DURHAM COUNTY ALCOHOLIC BEVERAGE CONTROL

1h20 SHANNON ROAD, SUITE =200
DURHAM, NC 27707

Facility Improvements/Purchases

To grow and to meet the new demands of a growing population and new consumer shopping habits successful
organizations must change and adapt. The DCABC Board is constructing building number four (4), a new retail store,
which will be paid for using working capital and our savings fund. We will continue to make various facility and
technology improvements that will enhance the shopping experience for our customers, including the ability to order
products online and integrate the special order process into ocur Point of Sale system. We understand how losing power
at our ABC stores during unexpected outages affects our citizens. To prevent inconvenience to our customers and their
experience, we will be adding a generator to ocur new store 4 on Page Rd. The budgeted investments for the new
building are $2,800,000. We are estimating that 51,450,000 of those expenses to be in FY 2026.

Compensation and Benefits

Durham County ABC's most valuable assets are our employees. Included within this budget is 4% average increase. It
consists of 2% cost of living increase and an additional merit increase. This increase will help our team with the inflation
adjustment and to offer competitive pay with surrounding business. Salaries and wages are budgeted at $4,700,000. The
total budgeted compensation and benefits including salaries and wages amount is set at 56,965,144

Profit Distributions

Durham County ABC Board returns a large percentage of its profits to the citizens of Durham County. Distributions to
Durham County are budgeted at $3,350,518. Durham County ABC Beoard has budgeted 52,182 966 for distribution to the
general fund of Durham County and $242 552 to the general fund of the City of Durham. Budgeted amounts are
statutory requirements based on specific percentages of our profits plus an additional 40%.

Distributions are paid quarterly. At the end of each fiscal year the Durham County ABC Board determines the actual
amount of contribution that can be made, often exceeding the statutory requirements. This year, with budgeted
amounts exceeding the statutory requirements, adjustments could be made downward if business performance does
not meet expectations. The final contribution decision is based on statutory requirements plus how much funding is
available over the anticipated operating and strategic needs funding that will enable Durham ABC to continue to thrive
owver the long term. Distributions for Law Enforcement are budgeted at 5400,000.00.

North Carolina Alcoholic Beverage Control statutes require that Durham County ABC distribute specific percentages of
its profits to the general funds of the County and the City of Durham and for alcohol education in the community. The

Board considers these distributions that will be used locally for the public good to be an important part of its mission.

Durham County ABC Board is budgeting distributions for non-profit organizations 18B205(h) at $525,000.
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Major Projection Variables and Assumptions

Operating Projections

The Board's primary source of revenue is the sale of spirituous liquor. Projected sales growth is an important assumption
in our proposed budget. The growth in FY 2025 presented to be flat up to 1% growth over the previous year. With the
trends for liquor sales nationwide declining, we are forecasting a minimal increase of 1% for FY 2026. We continue to
deliver top customer service in Durham County and work tirelessly to ensure we have adeguate in-stock of products that
our customers wanted to drive sales in the retail and Mixed Beverage business. In FY 2026 we are forecasting retail sales
at 550,036,221 and mixed beverage sales at 513,404,197 and with other income for a total sales budget of 563,490,419

Taxes related to the sale of spirituous liguor and fortified wine are budgeted at 514,816,240, The Cost of Goods Sold is
budgeted at 532,440,435

Other operating expenses are budgeted at 54,514 520.
Profit Distributions
After the expenses required to meet the needs of the business are met, our estimated profit is 54,753,379

After all budgeted distributions, net income will be $ 953,379 The Board determines how this net income can best be
utilized to fulfill the strategic plans for Durham County ABC.

Staffing Levels

Durham County ABC anticipates utilizing 66 full-time active employees for FY2025. This includes 56 store and
warehouse employees and 10 administrative employees. In addition, 70 part-time employees are utilized in the stores
and warehouse based on the needs of the business. Contracted employees are utilized to provide ABC Police Services

throughout Durham County and security in the stores.

The board and staff of Durham County ABC appreciate the opportunity to serve the Durham community.

For more information on the Durham County ABC Board, please visit www.durhamabc.com or call 219-419-6217.

sincerely,

Lou Sordel
General Manager
DURHAM COUNTY ABC BOARD BUDGET RESOLUTION
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DURHAM COUNTY ALCOHOLIC BEVERAGE CONTROL

3020 SHANNON ROAD, SUITE #2000
DURHAM, NC

FY 2025 - 2026

This proposed budget for FY 2025-2026 was submitted to the Durham County ABC Board on April 15, 2025 by
the General Manager.

Section 1. Estimated Revenues. It is estimated that the revenues listed below will be available during the fiscal
year beginning July 1, 2025 and ending June 30, 2026 to meet the operational and functional appropriations as
set forth in Section 2.

Estimated Revenues Totals
Sale $63,440,418 50

Other Income - Interest 5 50,000.00

Total $63,490,418.50

Section 2. Appropriations. The following expenses are hereby appropriated for fiscal year 2025 - 2026 and are
funded by the revenues set forth in the foregoing Section 1.

Appropriations

Taxes Based on Revenue
$14,816,939.57

Cost of Sales 532,440,435.31

Operating Expenses
Personnel Expenses 56,965,144 51

Other Operating Expenses 54,114,519.90

Total Operating Expenses 5$11,079,664.41

Capital Outlay

TW Alexander - Mew Store Construction $2.8 mil in total {609%) 5 1,000,000.00
TW Fixtures and IT (Hardware) 5 450,000.00
Net Capital Outlay 5 1,450,000.00

Total Estimated Expense 559,787,039.29
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Distributions

Mandatory 3.5% and Bottle Tax (Plus 40% Added Above Minimum)
Distribution — City of Durham

Distribution — County of Durham

Law Enforcement

Alcohol Education & Rehab

Total Distributions

Working Capital Required (Appropriated Fund Balance)

Total Appropriations

PHONE! (919) 410.6217 BOARD CHAIR: DANIEL EDWARDS
BOARD MEMBERS: GALE ADLAND, DONALD LEBKES,
FRACHELE SCOTT., RYAN URQUHART

GENERAL MANAGER: LOU SORDEL

$ 24255178
$ 2,182,966.06
$ 400,000.00
$ 525,000.00

$ 3,350,517.84

$ 352,861.37

$63,490,418.50

DURHAMABC.COM
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BOYS & GIRLS CLUBS OF DURHAM AND ORANGE COUNTIES $15,000
DURHAM COUNTY JUSTICE SERVICES (CRIMINAL JUSTICE RESOURCE CENTER) $75,000
EL FUTURO $75,000

JUBILEE HOME $50,000 ;

LINCOLN COMMUNITY HEALTH CENTER $65,000 |
THE DURHAM P.R.O.U.D PROGRAM $45,000
PURPOSE LEARNING LAB $80,000
STUDENT U $15,000

URBAN MINISTRIES OF DURHAM $80,000 ‘
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DURHAM COUNTY ALCOHOLIC BEVERAGE CONTROL

STORE 1
1928 Holloway St
Durham NC 27703

(919) 682-4943

@ STORE 7

1517 Glenn School Rd
Suite #8
Durham, NC 27704
(919) 321-9754

STORE 3
2806 Hillsborough Rd
Durham, NC 27705
(919) 286-2525

STORE 8
9122 N Roxboro St
Suite 100
Durham, NC 27704
(919) 471-4854

STORE 14
1112 NC-54
Durham, NC 27707
(919) 419-9811

STORE 4
2121 TW Alexander Dr
Morrisville, NC 27560
(919) 598-9761

STORE 10*
5608 NC HWY 55
Durham, NC 27713

(919) 544-1278
*Serves Mixed Beverage

STORE 11*
3620 Durham-Chapel Hill Blvd
Durham, NC 27707

(919) 493-6773
*Serves Mixed Beverage

STORE 5
115 Sherron Rd Durham,
NC 27703
(919) 374-8592

STORE 12
1515 N Pointe Dr
Suite 101
Durham, NC 27705
(919) 477-0860
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STARTING AUGUST 5, 2024 DCABC STORE #14 WILL BE RELOCATED TO

1112 NC-54 DURHAM, NC 27707y
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DCABC NEW
Store #14
Woodcroft
Shopping
Center
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DCABC Future
Warehouse

Design 1014 S.
Hoover Road
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2025 DCABC Gross Sales 7 Year Overlook

-

L 1

. Fietail Sales

s Mixed Beverage Sales

201

T otal Gross Sales

2023

2024

DCABC SALES

2018

2019

2020

2021

2022

2023

2024

Retail Sales

$ 29,338,357.00

31,491,191.00

$ 34,550,787.00

$ 44,100,274.00

$ 45,821,634.00

$ 49,526,060.00

$ 49,186,992.00

Mixed Beverage Sales

$ £,008,078.00

£,826,500.00

$ 6,647,654.00

$ 5,134,705.00

$ 10,276,007.00

$ 12,702,293.00

$ 13,120,596.00

Total Gross Sales

$ 37,346,435.00

40,317,691.00

$ 41,198,441.00

$ 49,234,979.00

$ 56,097,641.00

$ 62,228,353.00

$ 62,307,588.00




DCABC POST COVID TRENDS

S70, 000,000 .00

2025 Amended Forecasted 2026 Proposed

I Retail Sales I Mixed Beverage Sales Total Gross Sales

DCABC SALES 2023 2024 2025 Amended Forecasted 2026 Proposed

Retail Sales $ 49,526,060.00 | $ 49,186,992.00 | $ 49,675,813.00 | $ 50,086,222.00
Mixed Beverage Sale $ 12,702,293.00 (| $ 13,120,596.00 | $ 13,271,483.00 | $ 13,404,197.00
Total Gross Sales $ 62,228,353.00 | $ 62,307,588.00 | $ 62,947,296.00 | $ 63,490,419.00




A April 2020 top 50 items
Analysis
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Top 20 Total 2ales

All other items

Tequila 3084 224,973.80
Cognac and Brandy 213,673.95
Vodka 278,676.00
Gin 54,696.20

385 13,840.75
39563 3,521,232.00

R TEQUILA - 3751
TTLE] 37

ol ]

JOSE CUERWO CLASICO TEQUILA-.7

Cognac and
Brandy

5

3
36
2
3

o=l

[EX R TT]
Lo

Whiskey
(Bourbon,

. NAC - 375 . 1,556.35 _ Scofch, Irish,

ETEL OME WODEA - 1.75L 25 1 45 34 Cdn)

BOMBAY SAPPHIRE GIM - 1.75L

Tequila




R April 2024 top 50 items
Analysis

Top 50 Total Sales 1.468,646.86
All other items 3,559,856.03
Tequila 18804  668,484.86

Cognac and Brandy 3746 117,087.70

DOM JUILIK E-L.I-N CO TEI IUIL.'-". -

11701  319,613.70
1657  53,447.65
1672  63,868.15

44023 5,028,502.83

LUNAZUL BLANCO 1.75L
JEUR - .75L

ET)- 175

: : -.75L 2 o : Cognac and Other
DON JULIO ANEIO TEQUILA- 7 15,701.75 = Brandy

Gin Rum

HEMMESSY V3 \ 837 : 5 2185 .
c 510. 227 Whiskey
(Bourbon, Tequila
KETEL ONE \-.75L 719 3 : Scoftch, Irish,
37 TEREMANA BLAP TEQUILA 751 £ 7,74 1
Can)

39 JOSE CUERWO ESPECIAL SILVER 1.

50.11
CAMPARI LIQUEUR ] ] ] 41 47
5 TANQUERAY GIM - . 75L E 16,276.30 27.17

47 TITO'S HANDMADE WODEA .375ML 113¢ 15,815.30 13.95
48 HENDRICK'S GIN - .75L BE 40.50

OLUT VODKA - .75L it Vodka




Sale Bottl
* Salles (5) =

De: ipti
escription [Ony.) Price

DON JULID REP 1758 100,426.35 5713

2 TITO'S HANDMADE WVODEA - .75L 3412 91,013.65 26.67
COGMALC - 75L 1701 B89, 5 40.70

TITD'S HANDMADE WODKA 1.75L 1567 66,365.65 42 35
LUNAZUL BLANCO 2253 61,936.35 2749

6 LUNAZUL REPOSADD TEQUILA - .75 1830 43,682.25 23.87

7 Tito's Handmade Vodka 1L 41,743.00 25.45
—
S DON JULID BLANCO TEQUILA - .75 708 36,737.10 5189

10 CASAMIGOS BELANCO TEQUILA 75L FoL 35,952.70 K139

11 TEREMAMA REPOSADD TEQUILA 7SL 1150 35,185.00 30.60
—
13 Don Julic Reposado 375 32,645 50 2995

14 LUNAZUL BLANCO 1.75L 768 32,280. 4203

15 GREY GOOSE VODKA - _75L 1072 26, 29.46

16 Lunazul Blanco Teguila 1L 1136 5 25 45

17 APEROL .75L 32.17
—
19 ESPOLON BLANCO 75L 27,418.80 33.89

20 (MXB) PATRON SILVER W/O BOX .75L 52E 27,297.60 51.70

21 CASAMIGOS REPOSADO TEQUILA .75 24, 838.50 51.75
—
23 JUWAREZ SILVER TEQUILA-_75L 23,923.25 16.67

24 TEREMAMA BLANCO TEQUILA F5L 2 L,611.65 29.44

25 JOSE CUERVO CLASICO TEQUILA-7 21,300.90 1951

26 PATROM SILVER TEQUILA - .75L 19,573.10 R5.02

27 ESPOLON REPOSADO TEQUILA _F5L 19,923.50 33.10

28 COINTREAU LMOUEUR - .75L 19,811 65 42.42

30 CAMPARI LIQUEUR - .75L 452

31 HEMMESSY VWS ([ROUND BOTTLE) .27 B34

32 KETEL ONE VODEA - 1.75L 446

33 1300 SILVER TEQUILA - T5L 620 17,745.00

34 JOSE CUERVO ESPECIAL TEQUILA - 17,208.75 2
—

36 COMNIFTION AMERICAN DRY GIN .7 559 17,191.80

37 SMIRNO A (PET)-1.75 BO9 16,574.80

38 HENNESS s COGNAC 745 16,440.55

39 KETEL ONE VODEA - .75L 627 16,111.65

40 LUNAZUL BLANCO 375 1152 16,070.40

41 TANQUERAY GIN - .75L 631 16,061.70

42 LUNAZUL REPOSADO 334 15,885.80

43 PATRON SILVER TEQUILA - .375L 15,675.95

44 1800 SILVER 15,537.25

18,706.15

45 HENDRICKE"S GIM - 75L 15,320.10

49 DON JULIO ANEID TEQUILA - .75 15,163.50

April 2025 top 50 items
Analysis

1,438, 772,65
3,659,108.31
710,618.15

Top 50 Total Sakes
All other items

Tequila 21532

Cognac and Brandy 3284 10357680

Vodka 9573 281,735.10
1618  48,573.60

1807  67,082.15

44727 5,093,880.96

Other

Cognac and
Brandy

Whiskey
(Bourbon,
Scotch, Irish,
Can)

Vodka

Tequila



Top 50 Total Sales

All other items

Tequila

Cognac and Brandy
Vodka
Gin

Other
Total

APRIL 2020

APRIL 2024

APRIL 2025

$.1,085,769,60 $.1,468,646,86 = $1,434,772.65

2020 $ 2,435,462.40

9084 S§ 224,973.80
8046 § 213,673.95
10440 $ 278,676.00
1456 S 54,696.20

385 § 13,840.75
39563 S 3,521,232.00

Quantity Overlook

2024 $ 3,559,856.03

18804 S 668,484.86

3746 § 117,087.70
11701 $ 319,613.70
1657 S 53,447.65

1672 $ 63,868.15

44029 $ 5,028,502.89

21

9578

2025 $ 3,659,108.31

21532 $ 710,618.15

3284 5 103,976.80
9573 $§ 281,735.10
1618 $ 48,573.60

1807 $ 67,082.15

44727 $ 5,093,880.96

April
2020, 2024,

2025
Summary

Sales Overlook

Other

18 5380 328400 11701
6449
3746 5 1807
9084 9296 8046 10440 457! M R
1456 _ 385 ' ' r l l : |
Tequila Whiskey  Cognac Vodka Gin Rum856 Other Tequila Whiskey  Cognac Vodka Gin Rum
(Bourbon, and (Bourbon, and
Scotch, Brandy Scotch, Brandy
Irish, Can) Irish, Can)

2020 m 2024 m2025

2020 w2024 m2025
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