
Board of County Commissioners

Durham County

Meeting Agenda

200 E. Main Street 

Durham, NC 27701

(919) 560-0025

Durham County Human Services Building - 

Conference Rooms A-C

9:00 AMThursday, February 26, 2026

BOCC Budget Retreat

Durham County BOCC FY 2026-27 Budget Retreat

1.  Welcome & Overview

Agenda26-0130

Resource Persons: Claudia Hager, County Manager  
Agenda Text:

FY 2026-27 BOCC Budget Retreat Agenda

Budget Retreat - all presentations - Final.pdf

Attachments:

2.  Financial Overview & Trends

Financial Highlights26-0094

Resource Persons: Crystally Wright, CFO  
Agenda Text:

2.26.26_Finance Department Presentation_FY2025 FinalAttachments:

Tax Projections - Revaluation26-0095

Resource Persons: Keyar Doyle, Tax Administrator
Agenda Text:

2026 Tax PresentationAttachments:

FY 2026-27 Budget Outlook - Economic and Demographic Trends26-0096

Resource Persons: Keith Lane, Budget & Management
Agenda Text:
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FY 2026-27 Budget Retreat Presentation - Print

Durham County Operating Budget Guiding Principles

FY 2025-26 DCo 2nd Quarter Budget Report

FY 2025-26 Approved Budget Infographic

Budget and Auth FTE Deltas over 10 FY Period-FTEs

Budget Overview in Preparation for FY 2026-27 Budget Development

FY 2026-27 Key Budget Issues

2025 NCACC Mapbook

2025-NCACC-County-Data-Fact-Sheet-Durham

NC Dept of Commerce 2026 Tiers Memo

2025-Q2 NC Dept of Commerce Durham County Top Employers

NC Dept of Commerce-AccessNC Community Demographics Search-Durham Profile

2026 DPS Data

Duke-Durham-Econ-Impact-Report-Sept-2024

Fact-Sheet-Duke-for-Durham

Board Priorities Historical and FY 2025-26 Mapping

FY 2026-27 Economic Demographic Data

Attachments:

Break

3.  Budget Development

Budget Development - Program & Performance Measurement26-0097

Resource Persons: John Keefer, Organizational Effectiveness
Agenda Text:

Organizational Effectiveness Budget Memo

Organizational Effectiveness Draft Budget Presentation

Attachments:

4.  Board Discussion

Lunch

5.  Policy Discussions

Human Services Federal and State Support26-0098

Resource Persons: Joanne Pierce, Assistant County Manager; Dr. Rodney Jenkins, 

Public Health Director; Maggie Clapp, DSS Director

Agenda Text:

DSS Durham County BOCC FY 2026-27 Budget Retreat

DPH FY 2026-2067 BOCC Budget Retreat Presentation - February 26 2026

Attachments:

Family Treatment Court26-0099

Page 2 Durham County Printed on 2/26/2026

https://durhamcounty.legistar.com/gateway.aspx?M=F&ID=9b502dc0-d455-4322-a547-7b7fbde8ea34.pdf
https://durhamcounty.legistar.com/gateway.aspx?M=F&ID=921d379d-52e8-4b18-9009-f7ef9d3ee6a0.pdf
https://durhamcounty.legistar.com/gateway.aspx?M=F&ID=8a2a5944-a54b-4302-ba5e-a3f9cee6e492.pdf
https://durhamcounty.legistar.com/gateway.aspx?M=F&ID=cf94a063-b59f-49e3-8037-879c8f73d92c.pdf
https://durhamcounty.legistar.com/gateway.aspx?M=F&ID=be3d974e-9faa-432b-b531-567101fe834b.pdf
https://durhamcounty.legistar.com/gateway.aspx?M=F&ID=a0358dbe-215d-4214-aeb5-6bbc7176c4b8.pdf
https://durhamcounty.legistar.com/gateway.aspx?M=F&ID=cbc26bc7-2162-4be7-8cd6-f36237fcf9cd.pdf
https://durhamcounty.legistar.com/gateway.aspx?M=F&ID=ac6ba76a-5e1a-4d0b-8e96-3b869f85fed3.pdf
https://durhamcounty.legistar.com/gateway.aspx?M=F&ID=23763750-16ae-4260-97fa-c77cf3660b4c.pdf
https://durhamcounty.legistar.com/gateway.aspx?M=F&ID=1fa93484-263b-4675-b807-2be9baf1175c.pdf
https://durhamcounty.legistar.com/gateway.aspx?M=F&ID=b9c4a34d-052c-4903-9cb0-7e7da209b8e2.pdf
https://durhamcounty.legistar.com/gateway.aspx?M=F&ID=75745dc3-9662-438a-a8e6-0ffb5666cc60.pdf
https://durhamcounty.legistar.com/gateway.aspx?M=F&ID=7fe7a0f9-7849-468b-b3b2-4e9bc84427fb.pdf
https://durhamcounty.legistar.com/gateway.aspx?M=F&ID=a3151915-9d2b-47ca-a1cd-8f70d853ec33.pdf
https://durhamcounty.legistar.com/gateway.aspx?M=F&ID=fd1aecba-7d0c-4af7-a529-4836f42adc40.pdf
https://durhamcounty.legistar.com/gateway.aspx?M=F&ID=0b8c050d-10d8-4b4c-965b-a0ae9098ac2a.pdf
https://durhamcounty.legistar.com/gateway.aspx?M=F&ID=ddbc69b1-01e8-47cb-b105-e3135374b2ad.pdf
https://durhamcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=8957
https://durhamcounty.legistar.com/gateway.aspx?M=F&ID=f951d3e0-bba1-4b95-80ff-21df28f3a33e.pdf
https://durhamcounty.legistar.com/gateway.aspx?M=F&ID=d7966502-ff4a-449b-86d7-3c5c4010595a.pdf
https://durhamcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=8958
https://durhamcounty.legistar.com/gateway.aspx?M=F&ID=c13ef6de-b85f-4d76-bb9e-eb2857f2fc6b.pdf
https://durhamcounty.legistar.com/gateway.aspx?M=F&ID=126b4c06-749d-4188-99bb-3f30b39e9356.pdf
https://durhamcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=8959


February 26, 2026Board of County Commissioners Meeting Agenda

Resource Persons: Roshanna Humphrey, Justice Services Director; Maggie Clapp, 

DSS Director; Public Defender Dawn Baxton; Judge Jendra Montgomery Blinn

Agenda Text:

FTC One Sheet

FTC Presentation, Final

Attachments:

Pre-K Update26-0100

Resource Persons: Dr. Linda Chappel, Senior Vice President Triangle Area Child 

Care Resource & Referral; Ileana Vink, Early Childhood Coordinator

Agenda Text:

DPK Presentation_County Commission_2.2026_final without videoAttachments:

Economic Development and Infrastructure Expansion26-0101

Resource Persons: Maurice Jones, Deputy County Manager; Andy Miracle, 

Economic Development; Stephanie Brixey, Deputy Engineering Director; Vince 

Chirichella II, Project Manager

Agenda Text:

2026 Budget Retreat -- Economic Development

2026 Utilities Capital Improvement Presentation FINAL 20260224

Attachments:

Break

6.  Board Discussion

7.  Adjournment
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