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Current Department Highlights

 Contracts to Consults to review, enhance, and improve Social Services programs.
 Allies for Outcomes (A4O) Continuing into FY 26
 Cansler Collaborative Resources, INC (CCR)  Ended Feb 2025
 School of Government Trainings

 Traverse – Document Management system for Child Welfare & Aging Adult Services

 Review of Agency Structure/Organization 

 Reduction in usage of Temp Staff
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Highlights cont.

 Review of Agency Structure/Organization
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Highlights cont.
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• Reduction in the 
usage of Temp Staff 

since FY23.
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Budget Highlights (FY 2025-26 Requests)

Priority 1: $500,000
Priority Title: Adoption Assistance IV-E Payments

•Local social service agencies are responsible for determining Title IV-E eligibility for children, managing 
adoption assistance cases, and conducting annual verification of continued eligibility.

•Adoption assistance begins, for eligible children, the month after the final order of adoption. Payments cannot be 
more than the foster care board rate.  Benefits terminate at age 18 except for some exceptions who meet 
certain requirements connected to extended foster care can be eligible until they turn 21.

•Children/Youth currently receiving is approximately 347. 
•The State makes the payment, to the recipient and we are drafted the county portion. 
•Percent Reimbursement: Federal 67.71% State16.145% County16.145%
•NC General Statute Reference: N.C.G.S. 108A-49
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Homeowner Tax Relief Program

 FY 25 Budget  500K City / 500K County

 FY 25 YTD Spending $803,414

 To date this is an overall increase in assistance from   
FY24 by $277,365

6



Durham County Government www.dconc.gov

Concerns that could impact budget items

 State-County Special Assistance- No cap, no waiting list, standard monthly 
payment is 100% of the monthly payment if individual resided in an adult care 
home.  Rates are adjusted each Jan. using the federally approved Social Security 
COLA.  

                FY 24 Final Spending was 1.5M  YTD for FY25 is  1.45M (county share)
                2.5% COLA increase in Jan. 

 Increased cost to support Court Ordered Reunification Efforts

 The Unknown needs of the community and what the programs will continued to be 
supported and/or with what restrictions.
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Concerns cont.

Energy Programs (LIEAP and CIP)

• Propose total elimination of program – responsibility to be passed onto 
states/counties.

• LIEAP Allocation $1,415,873 FY 26 Budget Estimate. State pays directly to client.
Seasonal, no crisis requirement, the elderly population 

• CIP Allocation $890,575 FY 26 Budget Estimate. State pays directly to client.
• $179,352 in administrative (worker’s time) dollars to support program. 
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Concerns cont.

 TANF/SSBG – Mandated Services
Temporary Assistance for Needy Families (TANF) – Child Welfare Services and 
WorkFirst/Emergency Assistance

• Overall, the state contributes less than 5% to child and adult services. 60% is all federal 
funding, other 36% is all county funding.

• Overall, 10% cut proposed.
• Increase penalties for states for errors (penalties as passed onto counties)

Social Services Block Grant (SSBG) – Child Welfare and Adult Services
• Proposed total elimination 
  Durham’s allocation is $929,949 Federal with a 25% county match of $309,983 

  (Total allocation amount $1,239,932) .
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Concerns cont.
 TANF/SSBG – Mandated Services
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Concerns cont.

 SNAP Benefits/FNS
• Proposed cut by $230 billion
• Add stricter work requirements than what’s currently in place
• Add age restrictions
• Increase penalties on SNAP payment errors – passed onto counties
• Rollback benefit increase

Federal proposal is to have states cover a portion of the food benefits cost.
YTD (through April 2025) EBT Benefits paid to families $58,710,835
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Concerns cont.

 Medicaid & Medicaid Expansion
• Trigger Law 

• House Bill 653  
 Adjust FMAP Trigger for Medicaid Expansion.   

  An act to lower the threshold at which a reduction of the Federal Medical 
Assistance Percentage triggers discontinuation of coverage for the Medicaid Expansion 
population.
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• Per capita caps would result in an estimated $30B cut in federal funds to NC Medicaid over 10 years. This would result 
in:
− Cuts to benefits for beneficiaries
− Reduced payments to providers

• Reducing 90% match for Medicaid expansion would result in:
− Elimination of coverage for more than 600,000 adults and $6B in federal funds to NC providers, OR 
− Maintain coverage for an additional $1 - $2B in State dollars and/or revamp of hospital assessments

• Limiting provider taxes would result in cuts to hospital reimbursement of at least $6B (HASP), as well as up to $2B 
additional potential cuts to other programs (i.e. 12-month postpartum coverage and wage increases for direct care 
workers) and/or need for additional state funds to fill the gap

• Ending enhanced federal match for certain administrative expenditures would result in the need for an additional $150M 
in state funds to maintain current operations

• Imposing work requirements would add administrative cost the State, counties and burden on beneficiaries and lead to 
unnecessary coverage losses, including for individuals who are already working

Impact of Potential Federal Cuts to NC Medicaid
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Work Requirements Target a Small Portion of Adults in Medicaid
Most adults with Medicaid work, and those who don’t are mainly ill, disabled, caring for family, or 

going to school.
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92% of adults 
on Medicaid 

are working, in 
school, 

disabled or ill, 
or caretaking



Thank you.
Any Questions.
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