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Programs and Services

• Medicaid
• Food and Nutrition
• Childcare Subsidy
• Energy
• Work First
• Protective Services (Children and Vulnerable Adults)
• Coordinated Entry
• Child Support
• Emergency Assistance
• Eviction Diversion

Major Programs:
CORE SERVICES
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Department of Social Services Budget 

FY 2024-25 Original Budget

Expenditures $ 39,150,530
Revenues $ (9,816,595) 
Total $  29,333,935



Durham County Government www.dconc.gov

• Possible Federal Funding Cuts to mandated Programs
• Title IV-E Funding
• Eviction Diversion
• The impact of the growth of Durham population resulting in increased 

need for services . 
• Financial Impact in relation to the Increase Aging population

Department Hot Topics 



Durham County Government www.dconc.gov

Program Highlights – Current Initiatives

 Reduction in Temp Staff  approx. $200k saving from last year

 Contracts to Consults to review, enhance, and improve Social Services programs.
 Allies for Outcomes (A4O)
 Cansler Collaborative Resources, INC (CCR)
These contracts are nearing the end and resulted in a positive impact on enhancing the 
programs overall.

 Traverse – Document Management system for Child Welfare & Aging Adult Service
 Initial contract  - ARPA funding
 Adding a Reporting Module APS/CPS– Reimbursed @ approx. rate 47%
 Child Support – Document Management  - 100% Incentive Funding
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Incentive Dollars paid Directly to the County

The State requires local agencies to reinvest their Incentive dollars into the respective 
programs

 Adoption Promotion Incentive Dollars  - DSS is granted these dollars when we meet 
or exceed the benchmark the state has allocated for our county.

 
 Child Support Incentive Dollars – Based on the State’s performance in relation to 

other states in the federal performance measures and data reliability audits.

 FY24 monthly payments $17,475 monthly Oct-June  w/ a settlement payment of $113,063
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FY Budget Estimates
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https://www.ncdhhs.gov/divisions/social-services/county-staff-
information/budget-information/dss-budget-estimates

https://www.ncdhhs.gov/divisions/social-services/county-staff-information/budget-information/dss-budget-estimates
https://www.ncdhhs.gov/divisions/social-services/county-staff-information/budget-information/dss-budget-estimates
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FY Budget Estimates

8

https://www.ncdhhs.gov/divisions/social-services/county-staff-
information/budget-information/dss-budget-estimates

https://www.ncdhhs.gov/divisions/social-services/county-staff-information/budget-information/dss-budget-estimates
https://www.ncdhhs.gov/divisions/social-services/county-staff-information/budget-information/dss-budget-estimates
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Budget Estimates
 cont.
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State Budget Estimate 
Narrative
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• Highlights up coming changes and 
reminders

• Includes a Brief Program Description for 
each Funding Source

• Capped or Uncapped

• Reimbursement Percent

• Are funds Recurring
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A Look at Cost Allocation…

11



Durham County Government www.dconc.gov

Medicaid Revenue Comparison
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Description Total Federal State County Amount Reimbursed
2.Income Maint. 412 50% MED ADMN 4,749,322.31 2,374,661.18 0 2,374,661.18 2,374,661.18
2.Income Maint. 421 75% MED ADMIN 6,792,625.76 5,094,469.33 0 1,698,156.46 5,094,469.33

2.Income Maint.
426 MAE Medicaid Assistance 
Expansion 75% Federal 785,410.73 589,058.06 196,352.69 0 785,410.73

2.Income Maint. 434 75% SPEC ASST 221,256.56 165,942.44 0 55,314.17 165,942.44

2.Income Maint.
440 NC MIC1 / Continuous 
Coverage Unwinding 1,156,479.89 935,592.22 220,887.67 0 1,156,479.89

2.Income Maint. 444 50% SPEC ASSIST 166,222.00 83,111.03 0 83,111.03 83,111.03

2.Income Maint.
481 MAE Medicaid Assistance 
Expansion 50% Federal 1,211,001.00 605,500.52 605,500.52 0 1,211,001.00

Jun-Jan Services FY25 10,871,075.60

Description Total Federal State County Amount Reimbursed
2.Income Maint. 412 50% MED ADMN 3,630,267.13 1,815,133.59 0 1,815,133.59 1,815,133.59
2.Income Maint. 421 75% MED ADMIN 4,843,747.22 3,632,810.42 0 1,210,936.80 3,632,810.42
2.Income Maint. 426 MAE Medicaid Assistance Ex   292.78 219.59 73.2 0 292.78
2.Income Maint. 434 75% SPEC ASST 161,719.20 121,289.40 0 40,429.80 121,289.40
2.Income Maint. 440 NC MIC1 / Continuous Cove  38,359.27 60,961.39 -22,602.12 0 38,359.27
2.Income Maint. 481 MAE Medicaid Assistance Ex   323.22 161.61 161.61 0 323.22
2.Income Maint. 483 NC HLTH CHOICE-LOCAL 628,755.28 478,734.28 0 150,021.00 478,734.28
2.Income Maint. 496 Continuous Coverage Unwin     722,929.62 542,197.23 0 180,732.42 542,197.23
2.Income Maint. 497 Continuous Coverage Unwin     622,588.26 311,294.13 0 311,294.13 311,294.13

Jun- Jan Services FY24 6,940,434.32

Jul-Jan Services FY 23                     5,770,631.00 
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Direct Services in our General Ledger
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Food & Nutrition Benefits  - Approx. 37,000 Recipients in Durham 
County

Medicaid Beneficiaries – Currently 76,427 and 16,447 are Medicaid 
Expansion Recipients
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Factors that Impact Budget Items and Concerns

 Court Order Services related Protective Services & Preventative Services
 Community Need

• Effect Caseloads (Across the board)
• Operational Cost (travel, postage, interpreter services)
• Increase cost to county due to capped grants
• Reallocation Focused

 Federal Pause
• Contract concerns, prioritizations of mandated services to ensure we have 

funds needed to carry out mandated services.
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Any Questions?

Feel free to reach out or ask about anything.
Margaret Faircloth
mmfaircloth@dconc.gov
Maggie Clapp, Social Services Director
mclapp@dconc.gov

15

mailto:mmfaircloth@dconc.gov
mailto:mclapp@dconc.gov

	Social Services
	CORE SERVICES
	Department of Social Services Budget 
	Slide Number 4
	Program Highlights – Current Initiatives
	Incentive Dollars paid Directly to the County
	FY Budget Estimates
	FY Budget Estimates
	Budget Estimates� cont.
	State Budget Estimate �Narrative
	A Look at Cost Allocation…
	Medicaid Revenue Comparison
	Direct Services in our General Ledger
	Factors that Impact Budget Items and Concerns
	Slide Number 15

