
Wednesday, November 19, 2025
Joint Meeting of the Board of County Commissioners and the Board of Education

Fuller Administration Building
Board Room
511 Cleveland Street
Durham, NC 27701
9:00 a.m.

1. Meeting Opening
Subject : A. Call to Order and Welcome

Meeting : Nov 19, 2025 - Joint Meeting of the Board of County 
Commissioners and the Board of Education

Category : 1. Meeting Opening

Type : Procedural

Subject : B. Agenda Review and Approval

Meeting : Nov 19, 2025 - Joint Meeting of the Board of County 
Commissioners and the Board of Education

Category : 1. Meeting Opening

Type : Action

Recommended Action : Motion to approve the BOCC/BOE Joint Meeting 
Agenda - November 19, 2025

File Attachments

DRAFT 19Nov25 - BOCC-BOE Agenda.pdf (168 KB)

Subject : C. Approval of Meeting Minutes from August 12, 2025

Meeting : Nov 19, 2025 - Joint Meeting of the Board of County 
Commissioners and the Board of Education

Category : 1. Meeting Opening

Type : Action

Recommended Action : Motion to approve Meeting Minutes from August 
12, 2025

File Attachments

12Aug25 - BOCC.City.BOE - Combined Meeting Minutes.pdf (291 KB)

2. DPS Capital Improvement Planning Process and County 
Capital Improvement Planning Update
Subject : A. DPS CIP Planning Process (20 minutes)

Meeting : Nov 19, 2025 - Joint Meeting of the Board of County 
Commissioners and the Board of Education

Category : 2. DPS Capital Improvement Planning Process and 
County Capital Improvement Planning Update

Type : Information

https://go.boarddocs.com/nc/dpsnc/Board.nsf/files/DNHUUJ7DC142/$file/DRAFT%2019Nov25%20-%20BOCC-BOE%20Agenda.pdf
https://go.boarddocs.com/nc/dpsnc/Board.nsf/files/DNHUR37D3DEE/$file/12Aug25%20-%20BOCC.City.BOE%20-%20Combined%20Meeting%20Minutes.pdf


Public Content
Kenneth Barnes, DPS Chief Operating Officer

Devan Mitchell, DPS Director of Facilities Planning and Design

File Attachments

DPS CIP_Joint Session_Update_11.19.2025_FINAL.pdf (1,601 KB)

Subject : B. County CIP Planning Update (20 minutes)

Meeting : Nov 19, 2025 - Joint Meeting of the Board of County 
Commissioners and the Board of Education

Category : 2. DPS Capital Improvement Planning Process and 
County Capital Improvement Planning Update

Type : Discussion

Public Content
Claudia Hager, County Manager

Keith Lane, County Budget Director

File Attachments

BOCC-BOE Meeting November 19, 2025, PowerPoint.pdf (3,503 KB)
DEC Associates - Capital Planning Overview with Durham County BOCC, November 2025.pdf (1,044 KB)
Durham County Budget Update - October 6 2025 Worksession (2).pdf (91 KB)

Subject : C. Discussion (20 minutes)

Meeting : Nov 19, 2025 - Joint Meeting of the Board of County 
Commissioners and the Board of Education

Category : 2. DPS Capital Improvement Planning Process and 
County Capital Improvement Planning Update

Type :

3. School Academic Update
Subject : A. School Academic Update (15 mins)

Meeting : Nov 19, 2025 - Joint Meeting of the Board of County 
Commissioners and the Board of Education

Category : 3. School Academic Update

Type : Discussion, Information

Public Content
Dr. Nicholas King, Deputy Superintendent

https://go.boarddocs.com/nc/dpsnc/Board.nsf/files/DNJLAJ559E22/$file/DPS%20CIP_Joint%20Session_Update_11.19.2025_FINAL.pdf
https://go.boarddocs.com/nc/dpsnc/Board.nsf/files/DNJNFV5FC649/$file/BOCC-BOE%20Meeting%20November%2019%2C%202025%2C%20PowerPoint.pdf
https://go.boarddocs.com/nc/dpsnc/Board.nsf/files/DNJNFX5FC890/$file/DEC%20Associates%20-%20Capital%20Planning%20Overview%20with%20Durham%20County%20BOCC%2C%20November%202025.pdf
https://go.boarddocs.com/nc/dpsnc/Board.nsf/files/DNJNG25FCC6F/$file/Durham%20County%20Budget%20Update%20-%20October%206%202025%20Worksession%20(2).pdf


File Attachments

2025 Joint County Commissioners - DPS School Board ESSA Accountability Results - 2024-2025.pdf 
(5,114 KB)

4. Approving Joint BOCC/BOE 2026 Meeting Calendar
Subject : A. DRAFT Joint BOCC/BOE 2026 Meeting Calendar (5 

minutes)

Meeting : Nov 19, 2025 - Joint Meeting of the Board of County 
Commissioners and the Board of Education

Category : 4. Approving Joint BOCC/BOE 2026 Meeting Calendar

Type : Action

Recommended Action : Motion to approve the Joint BOCC/BOE 2026 
Meeting Calendar

File Attachments

DRAFT Meeting Schedule Joint BOCC-BOE 2026.pdf (201 KB)

5. General Public Comments (5 minutes)
6. Adjournment

https://go.boarddocs.com/nc/dpsnc/Board.nsf/files/DNJQXG6B69E4/$file/2025%20Joint%20County%20Commissioners%20-%20DPS%20School%20Board%20ESSA%20Accountability%20Results%20-%202024-2025.pdf
https://go.boarddocs.com/nc/dpsnc/Board.nsf/files/DNJQXG6B69E4/$file/2025%20Joint%20County%20Commissioners%20-%20DPS%20School%20Board%20ESSA%20Accountability%20Results%20-%202024-2025.pdf
https://go.boarddocs.com/nc/dpsnc/Board.nsf/files/DNJLK955BA4C/$file/DRAFT%20Meeting%20Schedule%20Joint%20BOCC-BOE%202026.pdf
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