INTERNAL CONTRACT REQUISITION FORM

CONTRACTOR/VENDOR NAME: HAYTI REBORN VENDOR #__10-20473

CONTRACTOR NAME & E-MAIL (INDIVIDUAL E-SIGNING FOR THE CONTRACTOR):
L.A.JONES lajones@haytireborn.com

Print Name E-Mail Address
TYPE OF CONTRACT: New _X  Renewal  Amendment _  Services _ Goods _ Consulting _ Construction _ Lease _ Other
SCOPE OF WORK: Funding supports community intervention efforts

DURHAM
COUNTY

CONTRACT AMT: $500,000 CONTRACT TERM: 01/26/26 - 06/30/26 RFP/IFB/RFQ#: _ N/A
FUNDING SOURCE/TITLE: County _ X State_ ~  Federal _  Title/Name of Grant Funds  N/A
UNIFORM GUIDANCE (UG) PROCEDURES APPLICABLE? YES  NO _X
ITEM FUND COST CENTER G/L ACCOUNT WBS ELEMENT GRANT NUMBER | MATERIAL TOTAL I/D ADDITIONAL
LINE# (Grants/Projects Only) GROUP# INFO
1 1001010000 5400300000 520016010120 0026 $500,000 n/a
2
3
RISK MANAGER Contract Requires Risk Management Review/Approval? YES__ NO__ COUNTY ATTORNEY
Signature: Date:
Contract Requires BOCC Approval? YES NO __ Date of BOCC Approval: Reviewing Attorney: Date:
REQUISITIONER PURCHASING MANAGER
DocuSign E-Signature: Date: Date:
Print Name/E-Mail: _Shonda Jackson/sljackson@dconc.gov Docusign E-Signature
DEPARTMENT HEAD OR DESIGNEE CHIEF FINANCIAL OFFICER
DocuSign E-Signature: Date: Date:
Print Name/Title: Krystal M Harris/Director Docusign E-Signature
E-Mail Address: _kmbharris@dconc.gov
COUNTY MANAGER
Additional Comments/Instructions by Department: Date:
Docusign E-Signature
CLERK TO THE BOARD
Date:
Docusign E-Signature
FUNDS RESERVATION#
IS&T DEPT
Purchasing Comments: Date:

Docusign E-Signature
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
01/12/2026

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER
Cerity Services Inc

CONTACT ;
NAME- Arianne Leonard

(AIC Vo, Ext): 844-423-7489 (AIG, Noj: —

EMAIL service@cerity.com

PO BOX 539003 ADDRESS:
HENDERSON, NV 89053-9003 INSURER(S) AFFORDING COVERAGE NAIC #
INSURER A :  Employers Preferred Insurance Company 10346
INSURED INSURERB: — —
HAYTI REBORN - JUSTICE MOVEMEN INSURERC : — —
2634 DURHAM-CHAPEL HILL BOULEV INSURERD: — -
SUITE 216 INSURERE: — _
DURHAM, NC 27707 INSURERF: — —
COVERAGES CERTIFICATE NUMBER: — REVISION NUMBER: —

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL|SUBR POLICY EFF | POLICY EXP
LTR TYPE OF INSURANCE INSD | WVD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE —
DAMAGE TO RENTED
|:| CLAIMS-MADE |:| OCCUR PREMISES (Ea occurrence) | ——
—_ MED EXP (Any one person) —_
_ _ — | = — — — PERSONAL & ADV INJURY | —
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE —
POLICY j’ggf |:| Loc PRODUCTS - COMP/OP AGG | —
OTHER: — — —
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY ) —
ANY AUTO BODILY INJURY (Per person) | —
OWNED SCHEDULED !
— D LY SoHER — | = — — — BODILY INJURY (Per accident)| —
HIRED NON-OWNED PROPERTY DAMAGE —
AUTOS ONLY AUTOS ONLY (Per accident)
UMBRELLA LIAB OCCUR EACH OCCURRENCE —
— EXCESS LIAB CLAIMS-MADE | — | — — — — AGGREGATE —
DED ‘ ‘ RETENTION — — —
WORKERS COMPENSATION 0O | BER oTH- | _
AND EMPLOYERS' LIABILITY VIN STATUTE ‘ ER s
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT 1,000,000.00
A | OFFICERMEMBEREXCLUDED? N/A| N DWC569414101 10/22/2025 | 10/22/2026
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| $1,000,000.00
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $1,000,000.00

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

HR-IM

CERTIFICATE HOLDER

CANCELLATION

Durham County
ATTN: Krystal Harris
EMAIL: kmharris@dcnc.gov

200 E Main Street
Durham, NC 27701

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

L Qe 5O —

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
01/12/2026

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:

If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.

If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER CONTACT - Evelyn Hurba
Family Insurance Agency, Inc. PHONE . (919) 585-5801 TAle. Noj. (919) 555-0853
632 Pinecroft Drive Ste102 E'DMDAFQ',::SS: EVELYN@familyinsuranceNC.com
INSURER(S) AFFORDING COVERAGE NAIC #

Clayton NC 27520 INSURER A: MOUNT VERNON FIRE INS CO 26522
INSURED INSURER B :

HAYTI REBORN-JUSTICE MOVEMENT INSURER C :

2634 DURHAM-CHAPEL HILL BLVD INSURER D :

SUITE 216 INSURER E :

DURHAM NC 27707 INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL|SUBR POLICY EFF_| POLICY EXP
LTR TYPE OF INSURANCE INSD | WYD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
X | COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE ¢ 1,000,000
DAMAGE TO RENTED
CLAIMS-MADE OCCUR PREMISES (Ea occurrence) $ 100,000
L MED EXP (Any one person) $ 5,000
A NPP2588468B 11/09/2025 | 11/09/2026 | PERSONAL & ADV INJURY $
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
X | poLicy PRO: |:| Loc PRODUCTS - COMP/OP AGG | $
OTHER: $
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY (Ea accident) $
ANY AUTO BODILY INJURY (Per person) | $
OWNED SCHEDULED -
AUTOS ONLY AUTOS BODILY INJURY (Per accident) | $
HIRED NON-OWNED PROPERTY DAMAGE s
|| AUTOS ONLY AUTOS ONLY | (Per accident)
$
UMBRELLA LIAB OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DED ‘ ‘ RETENTION $ $
WORKERS COMPENSATION PER ‘ OTH-
AND EMPLOYERS' LIABILITY YIN STATUTE ER
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $
OFFICER/MEMBER EXCLUDED? N/A
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE $
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

CERTIFICATE HOLDER

CANCELLATION

DURHAM COUNTY
200 E MAIN ST
DURHAM, NC 27701
kmharris@dconc.gov

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

@e{w LCccrn =

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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NORTH CAROLINA SERVICE CONTRACT
DURHAM COUNTY

THIS CONTRACT is made, and entered into this the __1st  day of JANUARY , 2026, by and between the
COUNTY of DURHAM, a political subdivision of the State of North Carolina, (hereinafter referred to as
“COUNTY”), and HAYTI REBORN-JUSTICE MOVEMENT a Corporation, Limited Liability Company,
Individual, or other Entity duly authorized to do business in the state of North Carolina, (hereinafter referred to as
“CONTRACTOR”).

For and in consideration of mutual promises to each as herein after set forth, the parties hereto do mutually agree
as follows:

1. SCOPE OF SERVICES. CONTRACTOR hereby agrees to provide the services and/or materials under this
contract pursuant to the provisions and specifications identified in “Attachment 1 (hereinafter collectively
referred to as “Services”). Attachment 1 is hereby incorporated herein and made a part of this contract. In the
case of a conflict between this base contract and any attachment, the terms of this base contract shall control.
Time is of the essence with respect to all provisions of this contract that specify a time for performance.

The COUNTY will perform on-going contract monitoring to ensure full compliance with the terms of this
contract. CONTRACTOR agrees to cooperate with the COUNTY in its monitoring process and provide
documentation and/or information requested during the term of this Agreement for the purpose of monitoring
the services provided by CONTRACTOR.

2. EFFECTIVE DATE AND TERM OF CONTRACT. The “effective date” of this Contract shall be the date
first set forth above in the preamble to this Contract, irrespective of the date of execution by the parties. The
first date written above is _ JANUARY 1, 2026. All renewal or non-renewal periods or deadlines stated in this
Contract, if any, shall be calculated based on the “effective date” indicated above.

The Term of this contract for services is from 01/26/26 to 06/30/2026 unless sooner terminated as
provided herein.

3. PAYMENT TO CONTRACTOR.

3a. CONTRACTOR shall receive from COUNTY an amount not to exceed FIVE HUNDRED THOUSAND
Dollars ($_500,000) as full compensation for the provision of Services. COUNTY agrees to pay
CONTRACTOR at the rates specified for Services performed to the satisfaction of the COUNTY, in accordance
with this contract, and Attachment 1. Unless otherwise specified, CONTRACTOR shall submit an itemized
invoice to COUNTY by the end of the month during which Services are performed. A Funds Reservation
number may be assigned to encumber the funds associated with this contract and must appear on all invoices
and correspondence mailed to COUNTY. Payment will be processed promptly upon receipt and approval of
the invoice by COUNTY.

3b. The Parties agree and acknowledge that any and all payments described herein are contingent upon prior
budgetary approval by the Durham County Board of Commissioners (the Board) for the fiscal year during which
services required by this contract are rendered. The Parties agree and acknowledge that if this contract is signed
prior to budgetary approval being granted, that COUNTY may terminate the Contract if the requisite approval
is not given, pursuant to Section 8.3 below.

4. INDEPENDENT CONTRACTOR. COUNTY and CONTRACTOR agree that CONTRACTOR is an
independent contractor and shall not represent itself as an agent or employee of COUNTY for any purpose in
the performance of CONTRACTOR’s duties under this Contract. Accordingly, CONTRACTOR shall be
responsible for payment of all federal, state and local taxes as well as business license fees arising out of

FY2026 Page 1 of 11



CONTRACTOR’s activities in accordance with this Contract. For purposes of this contract taxes shall include,
but not be limited to, Federal and State Income, Social Security and Unemployment Insurance taxes.

CONTRACTOR, as an independent contractor, shall perform the Services required hereunder in a professional
manner and in accordance with the standards of applicable professional organizations and licensing agencies.

5. CONFIDENTIALITY, DATA SECURITY, TRAINING AND NON-DISCLOSURE. CONTRACTOR
acknowledges and agrees that, in the course of its engagement with COUNTY, CONTRACTOR or its licensors,
subcontractors or suppliers in connection with the services to be rendered under this Contract may receive or
have access to “confidential information” or “personal identifiable information”.

CONTRACTOR or its licensors, contractors or suppliers has obtained or may need to obtain confidential
information from the COUNTY in connection with the provision of services to the COUNTY or the discussions
of such a proposed relationship.

The COUNTY and CONTRACTOR desire to stipulate and agree that any disclosure of confidential information
in connection with the provision of services or the discussion of such a proposed relationship has occurred or
will occur under circumstances and conditions that will protect and preserve the confidentiality of the
information.

5.1 DEFINITIONS. As used in this Contract, the following terms shall have the meanings set forth below:

Confidential Information. The term “Confidential Information” shall mean any information, in any
medium, whether written, oral or electronic, not generally known in the relevant trade or industry, which
falls within any of the following general categories:

a. Trade Secrets. For purposes of this Contract, trade secrets consist of information of the COUNTY or
CONTRACTOR or any of its suppliers, contractors or licensors: (a) that derives value from being
secret; and (b) that the owner has taken reasonable steps to keep confidential. Examples of trade secrets
include information relating to proprietary software, new technology, new products or services, flow
charts or diagrams that show how things work, manuals that tell how things work and business
processes and procedures.

b. Highly Restricted Information. CONTRACTOR acknowledges that certain Highly Restricted
Information is subject to legal restrictions beyond those imposed by this Contract, and agrees that: (a)
all provisions in this Contract applicable to Confidential Information shall apply to Highly Restricted
Information; and (b) CONTRACTOR will also comply with any more restrictive instructions or written
policies that may be provided by the COUNTY from time to time to protect the confidentiality of
Highly Restricted Information, as defined below:

1. Information of the COUNTY or its suppliers, contractors or licensors marked “Confidential” or
“Proprietary.”

2. Information relating to criminal investigations conducted by the COUNTY, and records of criminal
intelligence information compiled by the COUNTY.

3. Information contained in the COUNTY’s personnel files, as defined by NCGS §153A-98. This
consists of all information gathered by the COUNTY about employees, except for that information
which is a matter of public record under North Carolina law.

4. Citizen or employee social security numbers collected by the COUNTY.

FY2026 Page 2 of 11
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5. Computer security information of the COUNTY, including all security features of electronic data
processing, or information technology systems, telecommunications networks and electronic
security systems. This encompasses but is not limited to passwords and security standards,
procedures, processes, configurations, software and codes.

6. Local tax records of the COUNTY that contained information about a taxpayer’s income or
receipts.

7. Any attorney/client privileged information disclosed by either party.

8. Any data collected from a person applying for financial or other types of assistance, including but
not limited to their income, bank accounts, savings accounts, etc.

9. The name or address of individual homeowners who, based on their income, have received a
rehabilitation grant to repair their home.

10. Protected Information (PHI), as defined in the Insurance Portability and Accountability Act
(HIPAA), and any other information that is designated as confidential under federal or state law.

The parties acknowledge that in addition to information disclosed or revealed after the date of this
Contract, the Confidential information shall include information disclosed or revealed within one year
prior to the date of this Contract.

Personal Identifiable Information. The term “Personal Identifiable Information” shall mean
information that can be used to distinguish or trace an individual’s identity, either alone or when
combined with other information that is linked to a specific individual.

5.2 RESTRICTIONS. CONTRACTOR shall keep the Confidential Information in the strictest
confidence, in the manner set forth below:

a. Not copy, modify, enhance, compile or assemble (or reverse compile or disassemble), or reverse
engineer Confidential Information, except as authorized by the COUNTY in writing.

b. Not directly or indirectly, disclose, divulge, reveal, report or transfer Confidential Information to any
third party, other than an employee, agent, subcontractor or CONTRACTOR of the COUNTY or
CONTRACTOR having a need to know such Confidential Information for purpose or performing work
contemplated by this Contract between the COUNTY and CONTRACTOR, and who has executed a
confidentiality agreement incorporating substantially the form of this Confidentiality and Non-
Disclosure Agreement. CONTRACTOR shall not directly or indirectly, disclose, divulge, reveal,
report or transfer Highly Restricted Information to any third party without the County’s prior written
consent.

¢. Not use any Confidential Information for its own benefit or for the benefit of a third party, except to
the extent such use is authorized by this Contract or other written contracts between the parties hereto,
or is for the purpose for which such Confidential Information is being disclosed.

d. Not remove any proprietary legends or notices, including copyright notices, appearing on or in the
Confidential Information.

e. Use reasonable efforts (including but not limited to seeking injunctive relief where reasonably

necessary) to prohibit its employees, agents and subcontractors from using or disclosing the
Confidential Information in a manner not permitted by this Contract.

Page 3 of 11



f.

In the event that any demand is made in litigation, arbitration or any other proceeding for disclosure of
Confidential Information, CONTRACTOR shall assert this Contract as a ground for refusing the
demand and, if necessary, shall seek a protective order or other appropriate relief to prevent or restrict
and protect any disclosure of Confidential Information.

All materials which constitute, reveal or derive from Confidential Information shall be kept confidential
to the extent disclosure of such materials would reveal Confidential Information, and unless otherwise
agreed, all such materials shall be returned to the COUNTY or destroyed upon satisfaction of the
purpose of the disclosure of such information.

Restrict employee access to Confidential Information to those employees having a need to know for
purposes of their jobs.

Take all reasonable measures to prevent the use or disclosure of Confidential Information by its
employees in a manner not permitted by this Contract.

5.3 EXCEPTIONS. The COUNTY agrees that CONTRACTOR shall have no obligation with respect to any
Confidential Information that CONTRACTOR can establish was:

Already known to CONTRACTOR prior to being disclosed by the COUNTY;
Or becomes publicly known through no wrongful act of CONTRACTOR;

Rightfully obtained by CONTRACTOR from a third party without similar restriction and without
breach hereof;

Used or disclosed by CONTRACTOR with the prior written authorization of the COUNTY;

Disclosed pursuant to the requirement or request of a governmental agency, which disclosure cannot
be made in confidence, provided that, in such instance, CONTRACTOR shall first give to the other
party notice of such requirement or request;

Disclosed pursuant to the order of a court of competent jurisdiction or a lawfully issued Subpoena,
provided that CONTRACTOR shall take reasonable steps to obtain an agreement or protective order
providing that this Agreement will be applicable to all disclosures under the court order or subpoena.

5.4 REMEDIES. CONTRACTOR acknowledges that the unauthorized disclosure of the Confidential

Information will diminish the value of the COUNTY’s proprietary interests therein. Accordingly, it is

agreed that if CONTRACTOR breaches its obligations hereunder, the COUNTY shall be entitled to
equitable relief to protect its interests, including but not limited to injunctive relief, as well as monetary

damages.

5.5 DATA SECURITY. The CONTRACTOR shall adopt and apply data security standards and procedures

FY2026

that comply with all applicable federal, state, and local laws, regulations and rules.

The CONTRACTOR shall report a suspected or confirmed security breach to the COUNTY Department
within twenty-four (24) hours after the breach is first discovered, provided that the CONTRACTOR shall
report a breach involving Social Security Administration data or Internal Revenue Service data within one

(1) hour after the breach is first discovered.
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If any applicable Federal, State, or local law, regulation, or rule requires the CONTRACTOR to give written
notice of a security breach to affected persons, the CONTRACTOR shall bear the cost of the notice.

5.6 TRAINING AND NON-DISCLOSURE. Upon request by the COUNTY, CONTRACTOR agrees to
ensure compliance and the security of “confidential information” and “personal identifiable information”,
by having its employees, agents and subcontractors take online privacy and security awareness training
provided by COUNTY, by way of an internet link or some other electronic method to be provided by
COUNTY. CONTRACTOR, at the request of COUNTY, shall execute a non-disclosure agreement if, and
when submitted by COUNTY.

5.7 PUBLIC RECORDS. It is expressly understood that as a governmental entity, the COUNTY is subject to
the North Carolina Public Records Act and information related to this contract may be requested pursuant to
same. In response to any request for information which has been properly labeled as a Trade Secret or
Confidential Information, the COUNTY will assert that those are exempt as a Trade Secret or Confidential
Information under that Act. Proper labeling will include annotating the bottom of any written document (on
the cover and each individual page containing such information) or e-mail with the following footer in at least
12-point bold face type “Confidential Information”. Any material labeled as Confidential Information
constitutes a representation by CONTRACTOR that it has made a reasonable effort in good faith to determine
that such material is, in fact, confidential as defined in N.C. Gen. Stat. § 132-1.2. The COUNTY has no duty
or obligation to limit access to information which is not explicitly marked in accordance with this provision.

Should the requestor initiate legal action to compel production, the COUNTY shall notify CONTRACTOR
of the action and offer it the opportunity to intervene and defend same. The COUNTY shall have no duty to
defend the action and CONTRACTOR agrees to fully indemnify COUNTY for all costs related to such
litigation. Should the COUNTY receive a subpoena or court order for the protected information, it will
contact CONTRACTOR and afford it the opportunity to intervene in the action under the same terms and
conditions as noted above.

6. INDEMNIFICATION. To the fullest extent permitted by law, COUNTY hereby reserves the right to
recover legal expenses including attorney fees, litigation expenses and court costs as well as actual damages
or losses suffered by COUNTY, if CONTRACTOR is found to be a proximate cause of damages or losses
suffered by COUNTY, resulting from CONTRACTOR’s performance during the execution of this Contract.
CONTRACTOR shall indemnify and save harmless the County of Durham, their respective officers,
agents, servants and employees from and against all claims, losses, and damages arising out of
CONTRACTOR’s performance under this Contract. CONTRACTOR acknowledges and agrees that
this obligation is operative regardless of whether the claim arises from intentional or negligent acts
of CONTRACTOR or CONTRACTOR’s agents, employees, subcontractors, vendors, or invited
guests. CONTRACTOR also acknowledges and agrees that it is responsible to satisfy any claim for
damage to, or theft of or from, COUNTY property, to the degree said theft, damage, or claim arises
from or is otherwise related to CONTRACTOR’s performance under this contract. This
indemnification shall survive the termination of this agreement.

7. INSURANCE. CONTRACTOR shall procure and maintain for the duration of the contract the following
insurance coverage from an insurance company(s) possessing a rating of A-VII or higher from the A.M. Best
Company and licensed to do business in North Carolina. All of the policies required of the CONTRACTOR
shall contain a waiver of subrogation provision to waive all rights of recovery under subrogation or otherwise
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against the COUNTY. In the event CONTRACTOR’S Insurance Policy or Certificate of Insurance conflicts
with the aforesaid language concerning “waiver of subrogation” this contract shall govern. CONTRACTOR
shall advise the COUNTY of any cancellation, non-renewal, or material change in any policy within ten (10)
days of notification of such action and provide updated certificates of insurance evidencing renewals within
fifteen (15) days of expiration. CONTRACTOR’S insurance shall be primary and any insurance or self-funded
liability programs maintained by the COUNTY shall not contribute with respect to the CONTRACTOR’s
insurance. COUNTY shall not be listed as an additional insured on any Insurance Policy or Certificate of
Insurance of the CONTRACTOR. In the event CONTRACTOR’S Insurance Policy or Certificate of Insurance
conflicts with the aforesaid language concerning “additional insured” this contract shall govern.

7.1 Commercial General Liability: Insurance Services Office (ISO) Form CG 00 01 on an
“occurrence” basis, including products and completed operations, property damage, bodily injury, and
personal & advertising injury with limits no less than $1,000,000 per occurrence and $2,000,000 aggregate.

7.2 Commercial Automobile Liability: ISO Form CA 00 01 covering any auto with limit not less
than $1,000,000 per accident for bodily injury and property damage.

7.3 Worker’s Compensation and Employers Liability: as required by The State of North Carolina,
with statutory limits, and Employers Liability Insurance with a limit of no less than $1,000,000 per
occurrence.

7.4 Cyber Liability: when applicable based on scope of work, policy must cover breach costs,
information theft, damage to or destruction of electronic information, intentional and/or unintentional
release of private information, alteration of electronic information, extortion, network security, and loss at
no less than $1,000,000 per occurrence.

By requiring insurance herein, the COUNTY does not represent that coverage and limits will necessarily be
adequate to protect CONTRACTOR, and such coverage and limits shall not be deemed as a limitation on
CONTRACTOR’s liability under the indemnities granted to the COUNTY in this Contract. CONTRACTOR
shall provide the COUNTY a valid certificate of insurance, in advance of the performance of any work,
exhibiting coverage required. CONTRACTOR shall require and verify that all subcontractors maintain
insurance meeting all the requirements stated herein.

The failure of the COUNTY at any time to enforce the insurance provisions, to demand such certificates of
insurance, or to identify a deficiency shall not constitute a waiver of those provisions, nor reduce obligations of
the CONTRACTOR to maintain such insurance or to meet its obligations under the indemnification provisions.
Notwithstanding the foregoing, nothing contained in this section shall be deemed to constitute a waiver of the
governmental immunity of the COUNTY, which immunity is hereby reserved to the COUNTY. COUNTY
reserves the option to require additional or increased insurance coverages if, in the opinion of COUNTY, such
coverage is necessary to properly manage the risk related to this contract. COUNTY shall give notice to
CONTRACTOR of any such requirements prior to the execution of this contract, or within such reasonable
time as COUNTY becomes aware of the need for such additional or increased coverages.

8. TERMINATION.

8.1 EVENT OF DEFAULT. Any one or more of the following acts or omissions of the Contractor
shall constitute an Event of Default hereunder:
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a. Failure to perform the Services satisfactorily or on schedule,
b. Failure to submit any report required hereunder; and/or
c. Failure to perform or comply with any other covenant, term, or condition of this Agreement.

Upon the occurrence of an Event of Default, the COUNTY may take one or more, or all of the following
actions:

a. Give Contractor written Notice of the Event of Default, specifying the Event of Default and requiring
it to be remedied within, in the absence of greater or lesser specification of time, seven (7) calendar
days from the date of the notice; and if the Event of Default is not timely remedied, terminate the
agreement, effective two (2) days after giving the Contractor written Notice of Termination; and/or

b. Deduct any and all expenses incurred by the COUNTY for damages caused by the Contractor’s Event
of Default; and/or

c. Treat the agreement as breached and pursue any of its remedies at law or in equity, or both, including
damages and specific performance.

8.2 TERMINATION FOR CONVENIENCE. This Contract may be terminated, without cause, by either
party upon thirty (30) days written notice to the other party. This termination notice period shall begin
upon receipt of the Notice of Termination.

8.3 CONTINGENT FUNDING/NON-APPROPRIATIONS. If, at any time after the execution of this
Contract, the required funding for this contract is not approved by the Durham County Board of
Commissioners, COUNTY may terminate this contract immediately. COUNTY shall notify
CONTRACTOR of the non-approval and termination within 30 days of the Board’s decision.

Termination of this Contract, under either section 8.1, 8.2, or 8.3 shall not form the basis of any claim for loss
of anticipated profits by either party.

9.

10.

11.

12.

13.

COUNTY NOT RESPONSIBLE FOR EXPENSES. COUNTY shall not be liable to CONTRACTOR for
any expenses paid or incurred by CONTRACTOR, unless otherwise agreed in writing. CONTRACTOR shall
provide the necessary labor, security, permits and safety measures required to provide Services hereunder.

EQUIPMENT. CONTRACTOR shall supply, at its sole expense, all equipment, tools, materials, and/or
supplies required to provide Services hereunder, unless otherwise agreed in writing.

COMPLIANCE WITH LAWS. CONTRACTOR shall abide by all statutes, rules, regulations, laws, and
executive orders Federal, State and Local as they relate to, but are not limited to, (i) services in general, (ii)
payment of employees, subcontractors and agents, (iii) the Fair Labor Standards Act and (iv) the Wage and
Hour Division. In the event CONTRACTOR is determined by the final order of a court or appropriate agency
to be in violation of any Federal, State or Local statute, rule, regulation, law or executive order or this provision,
this Contract may be canceled, terminated or suspended in whole or in part by COUNTY and CONTRACTOR
may be declared ineligible for further COUNTY contracts.

HEALTH AND SAFETY. CONTRACTOR shall be responsible for initiating, maintaining and supervising
all safety precautions and programs required by OSHA and all other regulatory agencies while providing
Services under this Contract.

NON-DISCRIMINATION IN EMPLOYMENT. CONTRACTOR shall not discriminate against any
employee or applicant for employment because of age, race, sex, national origin or ancestry, martial or familial
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status, pregnancy, military status, religious belief or non-belief, disability, or any other protected category under
local, state, or federal law. In the event CONTRACTOR is determined by the final order of an appropriate
agency or court to be in violation of any non-discrimination provision of federal, state or local law or this
provision, this Contract may be canceled, terminated or suspended in whole or in part by COUNTY, and
CONTRACTOR may be declared ineligible for further COUNTY contracts. Failure to comply with this
provision is a breach of this contract and grounds for terminating the contract for cause and without
fault or liability to COUNTY.

14. EMPLOYMENT ADVERTISING REQUIREMENTS. CONTRACTOR shall post local job openings, in
connection with this contract, with the NC Works Web Site throughout the term of this Agreement; provided
that the foregoing requirement does not limit CONTRACTOR’S ability to advertise and/or otherwise post job
openings with other organizations or media outlets.

15. E-VERIFY. As a condition of payment for services rendered under this agreement, CONTRACTOR shall
comply with the requirements of Article 2 of Chapter 64 of the North Carolina General Statutes. Further, if
CONTRACTOR provides the services to the COUNTY utilizing a subcontractor, CONTRACTOR shall require
the subcontractor to comply with the requirements of Article 2 of Chapter 64 of the North Carolina General
Statutes as well. CONTRACTOR shall verify, by affidavit, compliance of the terms of this section upon request
by the COUNTY.

16. AFFORDABLE CARE ACT REQUIREMENTS (Applicable Only to Staffing Agencies). Beginning in
2015, employers with 100 or more full-time equivalent employees (50 or more beginning in 2016) must offer
health insurance coverage that is affordable and provides “minimum value” to full-time employees and
dependents as defined by the Patient Protection and Affordable Care Act or face penalties. Staffing companies
under contract with Durham COUNTY are required to provide affordable minimum essential coverage as
defined by the Patient Protection and Affordable Care Act and to indemnify Durham COUNTY against any
4980H penalties that result from their failure to provide the appropriate coverage. By signing this contract as a
Staffing Company, CONTRACTOR shall comply with the aforementioned health insurance coverage

requirements of the Affordable Care Act and indemnify the COUNTY against any associated 4980H penalties.
Please complete Exhibit A and return with this contract.

17. SECURITY BACKGROUND CHECKS.
A. For Particular Facilities:

1. For County Facilities other than Youth Home or Sheriff Facilities: with the exception of the
Security contractor security personnel who have completed a Private Protected Services Board
(PPSB) background check, the COUNTY is responsible for requesting criminal history checks on
all individuals providing services under this contract who will be obtaining COUNTY identification
badges and allowed unescorted access to COUNTY facilities.

2. Youth Home Facilities: Youth Home public safety classifications background checks can be
provided by any vendor, or from a North Carolina State agency, providing that the criminal history
check falls under the requirements of the North Carolina Criminal Standards and, provided that
the criminal history check is done nationwide.

3. Sheriff Facilities — Courthouse and Detention Center. The Sheriff’s Office will conduct
background investigations for those Contractor employees who will be working at the Courthouse
or Detention Center.

B. General Provisions.
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A criminal history will not automatically disqualify a Contractor employee from employment on a COUNTY
contract unless explicitly mandated by law.

The Contractor will complete the background check process prior to commencing work at Durham
County Government. The results of the check will be reviewed by CONTRACTOR’s County point of
contact who will provide them to the Durham County Security Manager. The Human Resources
Department will individually assess and determine the degree to which the nature of a person's criminal
conduct has a direct and/or specific negative bearing on a person's fitness or ability to perform contract
services in Durham County buildings. The Human Resources Department will consult the Legal
Office, as needed, on any negative determinations. The Human Resources Department will notify the
Contractor's County point of contact of the results of the review. Contractor can appeal a negative
determination by the Human Resources Department to the County Manager or the County Manager’s
designee for final disposition. Appeals need to be submitted in writing to the County point of contact
within 30 days of notice of a decision to remove or deny an individual from working the County
contract due to adverse information in the background check.

This information shall be updated annually by the Contractor, 90 days prior to the renewal or extension of the
contract and submitted to their County point of contact who will provide them to the Durham County Security
Manager. Personnel without a currently approved background check will have their access to those buildings
disabled.

Additional background screening may be necessary at specific COUNTY buildings. The Contractor shall
provide names of all individuals in the Contractor communications log and to the COUNTY point of contact.
This information will be reviewed annually.

For those Contractor employees who will be working at the Courthouse or Detention Center, the Sheriff’s Office
will make the security determination. The Contractor will provide the results of their background check to the
Major for Support Services who will conduct an additional investigation and then individually assess and
determine the degree to which the nature of a person's criminal conduct has a direct and/or specific negative
bearing on a person's fitness or ability to perform contract services in the Courthouse or Detention Facility.
Contractor can appeal a negative determination to the Chief Deputy for final disposition. Appeals need to be
submitted in writing to the Chief Deputy within 30 days of notice of a decision to remove or deny an individual
from working the contract due to adverse information in the background check. While an appeal is pending,
the employee will not be allowed access to the Courthouse or Detention Facility.

This information will be updated by the Contractor and submitted to the Sheriff’s Office annually, 90 days prior
to the renewal or extension of the contract. Personnel without a currently approved background check will have
their access to those buildings disabled.

18. AUDIT RIGHTS. For all Services being provided hereunder, COUNTY shall have the right to inspect,
examine, and make copies of any and all books, accounts, invoices, records and other writings relating to the
performance of the Services. Audits shall take place at times and locations mutually agreed upon by both
parties. Notwithstanding the foregoing, CONTRACTOR must make the materials to be audited available within
one (1) week of the request for them.

19. DISPUTE RESOLUTION PROCEDURE. To prevent disputes and litigation, it is agreed by the parties that
any claim or dispute between COUNTY and the CONTRACTOR, arising from this Agreement or the services
and/or materials being provided by the CONTRACTOR, shall be sent to the Durham COUNTY Manager who
shall appoint a qualified mediator to address the issue. Such request shall be submitted to the COUNTY
Manager in writing within ten (10) days of the claim or dispute. Upon receipt of a timely written claim, the
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Manager, or the County Manager’s designee, shall notify the Mediator who will conduct a mediation and notify
the CONTRACTOR in writing of the decision within forty-five (45) calendar days from the date of the
submission of the claim or dispute, unless the Mediator requires additional time to gather information or allow
the parties to provide additional information. The Mediator’s orders, decisions and decrees shall be non-
binding. Mediation, pursuant to this provision, shall be a pre-condition to initiating litigation concerning the
dispute. During the pendency of any dispute and after a determination thereof, parties to the dispute shall act
in good faith to mitigate any potential damages including utilization of schedule changes and alternate means
of providing services and/or materials. The costs of mediation shall be divided equally between parties to the
dispute.

The mediation session shall be private and shall be held in Durham COUNTY, North Carolina. Mediation
under this provision shall not be the cause for a delay of services and/or materials being provided which is the
focus of the dispute.

If the disputed issue cannot be resolved in mediation or either party disagrees with the results of the mediation,
the parties may seek resolution in the General Court of Justice in the COUNTY of Durham and the State of
North Carolina. If a party fails to comply in strict accordance with the requirements of this provision, the non-
complying party specifically waives all of its rights provided hereunder, including its rights and remedies under
State law.

20. EXISTENCE. CONTRACTOR warrants that it is a corporation or otherwise legal entity duly organized,
validly existing, and in good standing under the laws of the State of NORTH CAROLINA and is duly qualified
to do business in the State of North Carolina and has full power and authority to enter into and fulfill all the
terms and conditions of this contract.

21. CORPORATE AUTHORITY. By execution hereof, the person signing for CONTRACTOR below certifies
that he/she has read this contract and that he/she is duly authorized to execute this contract on behalf of the
CONTRACTOR.

22. SUCCESSORS AND ASSIGNS. CONTRACTOR shall not assign its interest in this Contract without the
written consent of COUNTY. CONTRACTOR has no authority to enter into contracts on behalf of COUNTY.

23. NOTICES. All notices which may be required by this contract or any rule of law shall be effective when
received by certified mail sent to the following addresses:

COUNTY OF DURHAM CONTRACTOR

COUNTY MANAGER LISA JONES

200 EAST MAIN STREET, 3k FLOOR 2634 DURHAM CHAPEL HILL BLVD. STE 216
DURHAM, NORTH CAROLINA 27701 DURHAM, NC 27707

24. HEADINGS, WAIVER, SEVERANCE. The subject headings of the sections are included for purposes of
convenience only and shall not affect the construction or interpretation of any of its provisions. This contract
shall be deemed to have been drafted by both parties and no interpretation shall be made to the contrary. An
alleged waiver of a term of this Agreement by COUNTY, whether express or implied, on one occasion shall
not be construed to operate as a waiver on other occasions or other provisions. If County fails to require strict
performance of a term of this Agreement, fails to exercise a remedy for a breach of this Agreement, or fails to
reject a payment during a breach of this Agreement, that failure does not constitute a waiver of that term or
breach. If any part of this Agreement is held to be illegal or invalid by a court of competent jurisdiction,
such provisions shall be considered severed and deleted and such severance shall not affect the validity
of the remaining provisions hereof.
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25.

26.

27.

28.

GOVERNING LAW. This Contract shall be governed by and in accordance with the laws of the State of North
Carolina. All actions relating in any way to this Contract shall be brought in the General Court of Justice in the
COUNTY of Durham and the State of North Carolina.

REQUIRED PROVISIONS FOR CONTRACTS/AGREEMENTS/GRANTS UTILIZING FEDERAL
FUNDS. Pursuant to the Federal Uniform Guidance Appendix II to 2 CFR Part 200, if Federal Funds are
involved in this Contract/Agreement/Grant Agreement, by executing this Contract/Agreement/Grant
Agreement, the Contractor/Vendor/Grantee, certifies that it agrees to and is in compliance with the provisions
specified in Exhibit B — Federal Uniform Guidance Contract Provisions Certification.

Omitted

ENTIRE CONTRACT. This contract, including Attachment 1, and if applicable Exhibit A and Exhibit B,
shall constitute the entire understanding between COUNTY and CONTRACTOR and shall supersede all prior
understandings and agreements relating to the subject matter hereof and may be amended only by written
mutual agreement of the parties.

IN TESTIMONY WHEREOF, the parties have expressed their agreement to these terms by causing this Service
Contract to be executed by their duly authorized officer or agent.

COUNTY OF DURHAM

By:

Print Name/Title: KRYSTAL M HARRIS/DIRECTOR

Date of Signature:

This instrument has been pre-audited in the manner required by
the Local Government Budget and Fiscal Control Act.

Crystally Wright, Durham County Chief Financial Officer

CONTRACTOR

By:

Print Name/Title: LISA JONES/DIRECTOR

Date of Signature:

ATTACHMENTS to follow
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ATTACHMENT 1

SCOPE OF SERVICES FORM

This Scope of Services is an integral part of this contract between the County of Durham
(“County”), and Hayti Reborn — Justice Movement (“Contractor”), which contract is dated
January 1, 2026. Contractor agrees to provide services and/or materials pursuant to the
provisions set forth below.

DESCRIPTION OF THE ISSUE

Durham County lacks coordinated reentry services for individuals with criminal justice system
involvement. Despite multiple organizations offering valuable support, the fragmented system
creates barriers that undermine successful reentry. Between facilities releasing individuals daily
and organizations operating independently, returning citizens face duplicated intake processes,
conflicting requirements, and service gaps that contribute to Durham County's 67% recidivism
rate.

The Hayti Reborn — Justice Movement (HR-JM) addresses this challenge through centralized
coordination.

PROJECT DESIGN AND IMPLEMENTATION

Hayti Reborn-Justice Movement is a 501(c)(3) nonprofit organization that serves as a centralized
hub, coordinating community-based organizations, law enforcement agencies, and service
providers into a cohesive network focused on interrupting recidivism. This collaborative
framework systematically addresses the factors that contribute to criminal justice system
reengagement, including lack of employment, housing instability, unresolved trauma, and limited
access to support systems.

Through strategic partnerships and coordinated service delivery, HR-JM ensures that individuals
with criminal justice system involvement receive comprehensive, wraparound support from the
moment of reentry through long-term community integration. This approach reduces duplication,
fills service gaps, and creates accountability across the network of providers serving Durham
residents.

Addressing Service Coordination Challenges
The primary challenge to effective reentry services is fragmented service delivery. When
organizations operate independently without coordination, gaps emerge that reduce reentry

success rates. HR-JM addresses this by building a coordinated network that connects service
providers, eliminates duplication, and ensures participants receive comprehensive support.
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ATTACHMENT 1

Benefits of Coordinated Service Delivery

By connecting organizations working with the same individuals, HR-JM enables:
Organizations to focus on their core competencies

A centralized location where participants can attend programming and receive services
Consistent guidance and leadership ensuring all groups operate within a unified framework
More efficient and effective service delivery that meets organizational and community needs

Organizational Capacity and Leadership

Hayti Reborn-Justice Movement has the leadership experience necessary for interrupting the
cycle of recidivism within Durham County. The two co-founders/co-executive directors each
served more than thirty years in law enforcement before retiring at the top of their fields. This
expertise informs HR-JM's comprehensive approach, which provides wraparound services with
unified community resources, alternatives to violence, combined reentry services, workforce
readiness, and mentoring for Durham residents.

Instead of requiring participants to search for resources across multiple locations, HR-JM
provides a single location where resources are readily available and employment opportunities
that do not require a college degree are accessible to employment-ready participants.

POPULATIONS SERVED
HR-JM serves the following populations:

. Male and Female Individuals with Criminal Justice System Involvement (Adult and Youth)
. Children and Families of Returning Citizens

. Durham County Communities

. Local Community-Based Organizations who service Durham residents

. City/County Criminal Justice Officials

. Schools and Community Employers

. Corporations Seeking Durham Employees, such as Research Triangle Park (RTP)

~N N R W

THE HR-JM PROGRAMMING APPROACH
Outreach and Assessment

HR-JM's community outreach partners have established relationships with Durham residents
reentering from incarceration and individuals at high risk of criminal justice system involvement.
HR-JM's goal is to serve at least 150 participants annually. In the previous year, HR-JIM
exceeded this goal by serving 176 participants with 751 services.

Each participant is assigned a dedicated Care Manager who coordinates their services and
supports plan development throughout their time in the program.

Upon enrollment, each participant receives comprehensive assessments in the following areas:
Educational background and needs

Mental health status

Substance abuse history and treatment needs
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ATTACHMENT 1

Employment readiness
Housing stability
Transportation access

These assessments identify individual service needs and inform HR-JM's understanding of
community-wide service gaps. Based on assessment results and research-based best practices,
participants receive access to services in the following areas:

Criminal justice-related support

Economic assistance

Educational and vocational training

Health and wellness (including mental health and substance abuse treatment)
Job training and placement

Housing assistance

Mentoring

Life skills development

Recreational opportunities

Housing and Transportation

Stable housing is a foundational need that must be addressed before participants can engage
effectively in programming. HR-JM mobilizes all partnerships and resources to ensure
participants have access to safe, stable housing.

Transportation is provided throughout all stages of program participation, including workforce
development, education, and service appointments. HR-JM arranges bus passes, ride-sharing,
and other transportation options to eliminate barriers to participation.

Inspirational and Emotional Support

Participants who desire spiritual or faith-based support are connected with communities that
align with their personal beliefs, including:

Traditional faith organizations

Meditation or alternative emotional guidance

AA, AL-ANON, and NA 12-Step Programs

Other resources as requested

HR-JM is not affiliated with any faith practice, and participation in this area is entirely voluntary.
Assessment Review and Partnership Development

After assessment completion, participants meet with their Care Managers to collaboratively
develop an individualized success plan. These sessions are participant-driven, with Care
Managers serving as facilitators and resource connectors rather than prescribing predetermined
outcomes.

Success is defined by each participant based on their personal goals and needs. The focus is on

identifying resources that enable participants to recognize their value and contribute productively
to Durham communities.
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ATTACHMENT 1

Implementation of Participant Plans

After the success plan is developed, participants review and sign a partnership agreement that
formalizes the plan and outlines expectations and commitments for both parties. HR-JM then

coordinates with the participant and community-based organizations to implement the agreed-
upon goals through a wraparound service model.

Wraparound services address multiple participant needs simultaneously rather than treating
issues in isolation. This comprehensive approach recognizes that successful reentry requires
coordinated support across housing, employment, education, health, and other life domains. As
demonstrated in the previous year when HR-JM served 176 participants with 751 services, the
program provides holistic, multi-faceted support averaging more than four services per
participant.

While each plan is individualized, all agreements include a core commitment to non-violence,
including participation in conflict resolution programming and adherence to program behavioral
expectations. Goals are research-based, measurable, and achievable to support data collection for
annual reporting and provide tangible progress markers that motivate participants.

Participants receive a living wage of $15 per hour for time spent in HR-JM classes, training
sessions, and structured program activities, recognizing the value of their engagement and
supporting their economic stability during the program.

Education and Preparation

Upon entering the partnership, participants engage in programming tailored to their goals, which
may include:

Educational enrollment

On-the-job training

Substance abuse treatment

Entrepreneurship programs

Soft skills and communication training

Direct employment placement

Enrollment in partner organization programs

Each participant is paired with a mentor who provides guidance, support, and accountability.
Mentors include professionals from Durham County organizations such as:
Durham County Criminal Justice Resource Center

Durham County Sheriff's Office

Durham Chamber of Commerce

US Attorney's Office for the Middle District of NC

Other engaged Durham residents committed to community service

These mentoring relationships demonstrate the importance of community connection and provide

participants with role models who exemplify civic engagement and giving back to Durham
communities.
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Community Partnerships and Employment Pipeline

HR-JM has established partnerships with 60+ community-based organizations that provide
services, resources, training, and employment opportunities to participants. These partnerships
create a sustainable pipeline that leads to vocations and jobs.

In return, HR-JM supports partner organizations by:

Streamlining coordination between mission-driven organizations

Providing capacity-building resources

Supporting community events

Through HR-JM's employer partnerships and job placement coordination, employers recognize
that HR-JM participants have the support, education, training, and accountability to become
productive members of the Durham workforce.

HR-JM conducts job fairs and participates in community conferences throughout Durham
County, including rural areas, to ensure services are offered to all Durham residents.

Ongoing Support and Participant Growth

HR-JM's approach is dynamic and responsive to emerging challenges and new research.
Participants become part of a supportive community that values them during struggles and
celebrates their successes. Successful participants may be invited to mentor newly enrolled
individuals, creating a cycle of support and community engagement.

PERFORMANCE MEASUREMENT AND REPORTING

HR-JM will submit quarterly reports to the Durham County Manager's Office and the Director of
Community Intervention and Support Services measuring the following key performance
indicators:

Participant Engagement
Attendance rate Percentage of scheduled sessions attended
Retention rate Percentage of participants who persist through program completion

Training Outcomes
Course completion rate Percentage of participants who complete training courses
Training pass rate Percentage of participants who successfully pass training courses

Service Delivery
Assessed needs met Percentage of participants receiving wraparound services

Participant satisfaction rate Percentage of participants satisfied with HR-JM services

Employment Outcomes
Participants employed Percentage of participants who become employed through HR-JM
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FUNDING AND REPORTING SCHEDULE
Funding Request: $500,000 for a one-year period
Quarterly Report Schedule:

Quarter 1 (January 1 March 31): Due April 30
Quarter 2 (April 1 June 30): Due July 31

Each quarterly report will include activities, key performance indicators, and outcomes.
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