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Evaluation Committee Overall Ranking Score Sheet

Project Title: Phase Il -S2 Security Upgrades at Multiple Durham County Facilities

Project No. RFP No. 25-029
. ) Vendor 2: Vendor 4:
Evalua_ttlton | \t/end(:rcjl.SBrad)_([ Pathway Vendor 3: BFPE Intellicom
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Score Rank Score Rank | Score Rank Score Rank
1 88 3 80 4 98 2 124 1
2 132 2 136 1 101 4 130 3
3 85 3 43 4 120 1 115 2
4 131 2 87 4 116 3 134 1
5 99 3 68 4 136 2 158 1
Overall
Total: 535 3 414 4 571 2 661 1
Average: 107 3 83 4 114 2 132 1

Justification: After thorough evaluation, the second-lowest bidder,

BFPE, was selected based on:
. Full technical compliance with tender specifications.

. Demonstrated capability and relevant experience in similar

projects.
. Strong delivery plan and after-sales support.
. Acceptable price within budget and offering best value
considering quality and reliability.

. Positive past performance and financial standing.

While Pathway Technologies offered the lowest price, There bid

proposal rank 4" under the evaluation committee review.

Therefore, the contract is awarded to BFPE International, the

second-lowest bidder, and the 2" highest ranker under the

evaluation committee review who offers a compliant, reliable, and

cost-effective solution.







