FY26 Animal Shelter Repairs/Services:

Completed-

Underpinned foundation near dog hold kennels- block wall was showing cracks in
the joints and it was determined that the foundation was sagging.

Replaced backup generator (Also serves DCo Sheriff’s Animal Services Bldg)-
generator stopped working and repair parts were not able to be found.

Repaired and sealed parking lots- this was scheduled within our CIP program for
parking lots

Repairs based on State inspections (door/door frame repairs, electrical outlet
covers, kennel surfaces sealed/painted)- made repairs as noted in Dept of
Agriculture inspection report

Replaced lights in surgical suite- it was requested to have the lighting brighter in the
surgical suite

Replaced HVAC Package unit for cat kennel area.

Replaced hot water heaters, waiting on inspection

Installed dishwasher(s) in break room and vet room- waiting on inspection

Repair hose bibb connections

Ongoing-

HVAC unit replacement for dog hold kennel area- We received a proposal through
Omnia (a cooperative agreement contract source), we are waiting for contract
processing to open back up. The unit provides cooling, it will not provide heat.
HVAC fire/smoke damper inspection and repairs- inspection was completed on
January 9, 2026. One damper needs to be replaced due to being installed in the
wrong direction.- We received a repair quote, but initial contractor and DCo legal
will not agree to terms and conditions, so soliciting a new contractor for repair.
Replace lighting as needed.

FY25 Animal Shelter Repairs/Services:

Completed-

Replaced all internal components on the incinerator



