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Process Update 

> June 3, 2024



CIP Process Overview

CIP Guiding Principles, November 2023, Phase I

CIP Guiding Principles, June 2024, Phase II

Board Discussion

Capital Improvement Planning Update 



Capital Planning Elements
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Capital planning essential elements

›  Multi-year essential - for up to ten years

› Prioritization by importance, essential and long-term need

› Strong emphasis on the timing of improvements - matching available capital sources with timing alternatives

› Blending borrowed and pay-as-you-go sources as a means to diversify – perceived as strong credit-wise

› Target improvements that improve operating efficiencies and improved service delivery

› Separating operating and capital resources is essential to large CIP – Durham was one of the first to move to 
this method

› Debt affordability modeling defines the ability to pay – the most efficient use of capital resources

›  Using a comprehensive debt model is a means of” managing” the constant change in CIP—project timing, 
change in cost, etc.

Utilize dedicated capital-only resources and affordability modeling



Steps Involved With Capital Planning

1. Facility Needs Assessment 

2. Project Prioritization and Sequencing

3. Complete detailed cash flow projections

4. Evaluate Affordability 

5. Update Capital Improvement Plan
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Draft CIP Calendar
Fall 2023/Winter 2024 CIP Request from Departments

November 22, 2023  BOCC Policy Discussion, Draft CIP Guiding Principles 
    

June 3, 2024   BOCC Presented CIP Framework and Guiding 
    Principles, Phase II

June – July 2024  BOCC, Staff feedback on CIP Framework, Phase II 
     

August  5, 2024   CIP Plan Update. Preliminary Project Review 
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Draft CIP Calendar

September 2024 Evaluate project placement in CIP.  Use the “Shovel Readiness 
   Checklist” to determine project sequencing.

October 7, 2024    Preliminary Recommendations to BOCC 

October 2024  Financial Advisor Evaluates Draft CIP Plan 

November 4, 2024   Board Reviews Preliminary Capital Improvement Plan

November 11, 2024 BOCC Adopts 2025-2034 Capital Improvement Plan
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Capital Improvement Plan 
Guiding Principles



CIP Guiding Principles
November 2023, BOCC Policy Retreat

> Board Evaluated CIP Guiding Principles 
in November 2023
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CIP Guiding Principles, Phase II Review
June 2024

> Purpose
> Establish a capital planning prioritization process to 

optimize the use of available resources.
> Creation of a Capital Improvement Program Review 

and Advisory Committee (CIPRAC)

>  Clearly define the CIP Process
> By type of Assets 

> well-defined scopes of work for the proposed 
improvements

> To better compare projects

> Prioritization Factors
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