City of Durham and County of Durham
Interlocal Agreement
Regarding Homeless Services and the
~ Homeless Services Advisory Committee
This Interlocal Agreement made and entered into this the 1 dayof_ Ly 5
2012 by and between the City of Durham, e North Carolina municipal corporation (hereinafter
“City™), and the County of Durham, a political subdivision of the State of North Carolina
(hereinafter “County™), collectively referred to as “Parties.”

WIHEREAS, in 1987, Congress passed the fitst federal law specifically addressing
homelessness: The Stewart B, McKinney Homeless Assistance Act of 1987 which was later
renamed the McKinney-Vento Homelass Asgistance Act, which provides federal financial
support for & variety of programs to meet the many needs of individuals and families who are
homeless in the City and County of Dutham; and o

WHEREAS, the McKinney-Vento Continum of Care Homeless Assistance Progrems (CoC) are
three competitively-ewarded programs created to address the problems of homelessness in a
comptehensive manmer with other federel agencies; and whereas the CoC also s & system for the
delivery of hovsing and other services for geographic locations such as the City and Conaty of
Durham consistent with the City’s Five-Year Consclidated Plan (2010-2015); and whereas the
CoC is also a coalition of staltcholders in the community who have an interest anc a desire to
work to énd homelessness; and '

WHEREAS, in an effort to inerease the commitment for the chronically homeless population,
HUD encouraged comniunities across the country to provide suppor: to complement the
successes of the CoC through 2 new organizing strategy: the Ten Year Plan to End Homelessness
(TYP); and whereas the City and County of Durham adopted a TYP in 2006; and whereas the
C'oC remains in place in the City and County as the HUD fimding mechanism, the TYP became
the CoC Strategic Plan for long term planning for preventing and ending homelessness and a
plan to engage larger systems, such as universities, health care facilitics, employment systems,
affordable hovsing groups, jails, foster cave and others in the overall strategies; and '

WHEREAS, McKinney-Vento was resuthorized and emended by the Homeless Erergency
Assistance and Rapid Transition to Housing (HEARTII) Act of 2009; aud

WHERBAS, with enactment of the HEARTH Act, the President and Congress charged the
Unitec States Interagency Council on Homelessness (USICH) to develop a national strategic
plan to end homelessness; and whareas in 2010, USICH developed Opening Doors: The Federal
Strategic Plan to Prevent and Bnd Homelessness (Opening Doors) which reflects egresment by
the agencies on the Council and establishes priorities and strategies which were initiated by the
President in the budget for fiscal years 2010 and 2011; end

WEIIERFAS, Durham has a strong, viable and conamnitted community of public and privaie

gervice providers (Community of Providers) who have housing and shelter programs and offer
services for the homeless population and those at risk of homelessness.
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WHEREAS, the Durham Affordable Housing Coalition (DAHC) has administered the CoC since
1998 and the TYP since 2007; and whereas for 2007 - 2010 the Bxecptive Committee to the TYP
was fhe primary decision. making body for the CoC and the steering committee for the TYP and
whereas the City and County have agreed to transfer ell of the responsibilitios and duties

-previously perforned by the DAHC for the TYP end the CoC to the City and the County and to.

transfer all duties and responsibilities previousty performed by the Executive Comumiltes of the
TYP to the newly formed Durham Homeless Services Advisory Committee; and

WHEREAS, the Department of Community Development (DCD) is the department in the City
ecdministration thet administers the Consolidated Plan and the Anmual Action Plen which works
with the Community of Providers to assist fmnjlies and persons who have already become
homeless and ere at risk ¢f homelessness; and whereas DCD is responsible for coordinating the
City’s community development and neighbothood stabilization and revitaiization efforts
inclucing financial empowserment and home retention, affordable housing, and homelegsness

services; and

WHEREAS, at this time, it is in the best interest of the overall homeleas effort that the DCD
serve as the lead agency for the Continuum of Care and to perforn the tasks required of it fo
administer the CoC, Opening Doots for Durham and other homeless initiatives; provide an
unbiased and fair distribution of any funds aveilable for the CoC and other homeless activities;
and coardinate with all aspects of homeless prevention servicss and programs provided by others
in the community; and

WHEREAS, the Durham County Depariment of Social Sexvices (DSS) provides sconomie
services programs including Work First, Medicaid, Child Support, Child Day Care Subsidy and
Food Stamps as well as social work services, inctuding Child Protective Services, Foster Care,
Adoption, Adult Protective Services, Group Care and Crisis Assistance; and whereas D38
implemented the homeleas prevention portion of Homeiess Prevention and Rapid Re-housing
Program (HPRP); and _

WHEREAS, cmrently, the Durham County Mentz] Health, Developmental Disabilities and
Substance Abuse Agency, dba The Durham Center (TDC), manages the System of Care, an
integrated network of community services and resources supported by a partnership betwsen
families, professionals and the community in all aspects of service planning and delivery in order
to establich 2 seamless artay of comprehensive, flexible and effective supports for individuals
and families; and

WHHREAS, TDC operates the Independent Living Initiative, a referral-based program that
provides shori-term rental assistance to special populations; the Rapid Response Homes, short-
term residential option for children dealing with serious behavioral or emotional disturbances.or
farndly crises and the Substance Abuse Residential Services, providing structured, communal
Tiving serving as step-down or transition from more restrictive environments.

NOW THEREFORE, pursuant to the authority granted in §153A-445(2)(1) and Chapter
1604, Article 20, Part 1 of the North Carolina CGencral Statutes, the County and City for and in
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consideration of the mutval covenants contained herein and the mutual benefits to result there
from, agree as follows:!

Section I~ Purpose

The County of Durham and City of Dutham hereby find, affirm and declare that interloca!
cooperation for planning, performance and accounting for all publically funded homeless’
services and initiatives allows for more orderly, efficient, and coordinated efforts. This
coordination provides for consisten® analysis of problems and opportunities, sharing of
information and implementation of programs across political boundaries. Further, this
coordination provides a better basis for decieions which affect both governmental entities and
provides a coliaborative response to recommendations of the Opening Doos: Federal Strategic
Dlan to End and Prevent Homelessness. Additionally, this coordination is vital to the public
interest and to improve outcomes for homeless famtlies, adults, and ohildren and thoss at rigk of
homelessness: To this end, the City and County egree to establish a joint City and County
Durham Eomaless Services Advisory Clommittee and define the responsibilities thereot as get

forth below,

Ssction IL Definitions

The words defined in this Section II shall have the meanings indicated when used in this
Interlocal Agreement. ]

YBGCC! shall mean the Board of County Commissioners of Durham Cowmnty.

. "City" shell mean the City of Durhar,

ICoCM ghall mean the Continuum of Care :

o C-Funded Progams” shall mean the three MeKinney-Vento progranis funded competitively
smder the annmal HUD SuperNOFA CoC competition

nCommittes” shall mean the Durham Homeless Services Advisory Committes.

nCommunity of Providers" shall mepn prblic and private orgarizations and individuale who

work to provids he full range of emergency, transitional, ad permanent housing and other

service resources to address the various needs of homeless persons and those at risk of

homeleasness.

iCouneil” shall mean the City Couneil of the City of Durham.

"County" shall mean Durham Cownty.

"DCD" shail mean the City Department of Community Development

«DPS* ghall mean Durham Public Schools .

"DSS" shall mean the Durham County Department of Social Sarvices

vFederal Entitlement Benofit Programs” shall mean programs such 83 Medicaid, Social Security
Disability Insurance ($8DT), and Temporary Assistancs to Needy Families (TANF).

"Rederal Mainstream Housing amd Supportive Services Programs" shall mean programs that are
10t meant to exchusively serve homeless persons, but are programs for which homeless
persons are generally eligible because of their low-incame or disability status.

uFederel Targeted Programs” shall mean programs targeted either exclusively or significantly to
homeless persons, inchuding homeless youth, victims of domestic violanee and persons

with HIV/AIDS,
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1Governing Bodies" shall mean the Board of County Commissioners of Durham County and the
City Coumnil of the City of Duiham, collestively.

"BARTH Act" shall mean the Homeless Emergency Assistance and Rapid Trensition fo
Housing Act 0f 2009 :

VEIMIS” shll mean Homeless Management Information System. .

oEinney -Vento"™shall mean The McKinney-Vento Homeless Assistance Act, as amended by

the HEARTH-Act. ¢ B
"Opening Doozs" shall mean Opening Doors: The Pederal Strategic Plan to Prevent and BEnd
Homelsssness: |

"Opening Doors in Durhem" shall mean Opening Doors in Dutham to Prevent and End
Homelessness; formerlythe TYP.

"TDC" shall mean The Dutham Center-0r its SUCCESB0T,

nTYP" shall mean the Ten Year Plan to Bad Homelesaness, now renamed "Opening Doors in.
Dutham fo Prevent end End Homelessness® end referred to herein after as "Opening
Doars i, Durham. " :

Section III.- Tem ‘

This Interlocal Agreement shall be affzctive as of the date it is approved and executed by the
Governing Bodies, This sgreement shall renew annualty without further action by the Parties
unlcss terminatad by the Patties as provided for in Section IX, below.

Section IV.  Funding and Operation
A, Initial Funding.

The City and County agres to split the total costs of implementing Opening Doors in Durham
and this agreement as equally as posaible, as determined by the City and County Managers.

B. Saler:.ﬁon of Pexsonnel.

Except to the extent provided ofherwise in this Agreement, it is agreed thet the City Manager
shall designate persons to cary out the City's obligations as set forth hereinafter under this
Agreement and the County Manager shall designate persons to carry out the Coupty's obligations

as set forth hereinafter under this Agreement.
C. Reconciliation.

At the end of each fiscal year, the Finance Director of the City and the Finance Director of the
County shall meet to conduct & review ené reconciliation of amounts paid and payable under this
Agresment. The goal of this reconciliation is to insure that the City and County contributed in
the manner consistent with this Agreement. Such adjustments or payments 2s may be necessary
ta effectnate the reconciliation agreed upon by the Finanoe Directors shall be promptly made.
TReconociliation shall be completed prior to October 15 of each fiscal year.

D. Termination
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Upon termination of this Agreement for any reason, @) all outstanding invoices received for
expenses inonrred of obligated by the City or the County on or before the date of termination
shell be paid, and (ify the City’s and the County’s obligations hereunder shall be immediately
terminated. . ‘

§action V.  Management of Homeless Effort
A. Joint Responsibilities of the City and County

1. Pursuant to the anthority granted in G.5. $160A.-146 and §153A-76, effective July 1, 2011,
the County and City hereby create and authotize the Durham Homecless Services Advisory
Clommities, a joint instrurentality of the City and the County, with the duties and .
responsibilities as set forth hereimafter in subsection D,

2. The City and County hereby renams the "10-Year Results Plan to End Homelessness int
Durham" to "Qpening Doors in Durham to Prevent and FHnd Homelessness," and will take all
necessary and appropriste steps 10 review and revise the TYP tobe consistent with Openirg
Doors: The Pederal Strategic Plan to Provent and Fnd Homelessness and to reflect the present

..and projected needs of the Durham community.

3, The Cit'y'a:ld County will jointly work to accomplish the following federal objectives of
Opening Doors:

a, Provide and promote collaborative jeadership at all lsvels of government and across all
gectors to inspire and encrgize the people of Durham to commit to preventing and ending
homelessness;

b. Strengthen the capacity of public and private organizations by increasing lmowledge
dbout collaboretion, homelessness, and guocessful interventions to prevent and end
homelessness;

¢. Provide access to affordable housing to people cxperiencing hormelessness or most af
risk of homelessness;

d. Support the developruent of permanent supportive housing to prevent and end chronio
homelessness;

o, Tncrease meaningful and sustainable employment for people experiencing
homelessness or most at risk of homslessness;

f. Improve access to mainstream DIOgLAMS and services to reduce people’s financial
valnerability to homelessness;

g. Integrate primary and behavioral health care services with homeless assistance
prograrns and howsing to reduce people’s vulnerability to and the impacts of homelessness;
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.1 Advence heatth and housing stability fof youth' pging out of systems such as foster care
and juvenile justice; : ; :

i, Advance health and housing stability for people experiencing homelessness who have
frequent contact with hospitals and criminal justice;

j. Transform homeless services 10 crigis response systems that prevent homelessness and
rapidly retun people who experience homelessness to stable housing,

4, ‘Work with the Community of Providers, TDC, DES, DPS and others to study end evaluate the
need for crisis or emergency shelters for riiaway, homeless, and unaccompanied youth and
make recommendations consistent with their findings. 3

5. The City and County, in coordination with DCD, DSS, DPS end TDC, ghall coordinate the
provision of a combined, annual report based on their respective responsibilities and activities.
enumerated herein to the Goveming Bodies'and the Committes,

B. Responsibilities of the City
1. Genaral Administration

a. Provide general administration, planning and coordination for homeless activities and
initiatives in the City and County of Dutham, within its jurisdiction, inciuding all federal, state
and Tocal programs for homeless activities and imitiatives including, but not limited to,
McKinney-Venta, Federal Targeted Programs, Tederal Mainstream Housing and Supportive
Services Prograrns, Fedoral Entitlement Benefit Programs, City’s Five-Year Consolidated Plan
(2010-2015) md Annual Plan, Ciomprehensive Plan and other programs that serve the homeless
population or those at risk of becoming homelcss.

b, Work with the locel legislative delegation to propose alternatives to laws thaf may
result in the destruction of a homeless person’s property withott due process or be selectively
enforced against homeleds persons,

c. Work with TDC, DSS and other partners to study and evalvate the feasibility of
creating a day servicos center for the homeless population and malce recommendations consistent

with their findings.

d. Work with TDG, DSS, and DPS to study, evaluate and maks recommendations for the
creation of a central intake system for the homeless population.

9. Community Participation and Awareness

g. Oxpand the community involvement in all homeless activities to inclnde pecple,
agencics and institutions who can contribute to the CoC mission, such as people who are, or have
heen homeless; homeless advocates; DPS; mainstream housing services, such as public housing
agency representatives, nonprofit housing developars, city housing and finance representafives,

Page 6 of 19




property menagers/landlord group representatives; mainstream agencies such as mental health
agencies, substancs abuse treatment centers, veteran service agencics, organizations representing
special neads poptiatiens, local employment and training agencies; community agencies such as
colleges and vocational sducational institutions, local and state government representatives, .
religious leaders, business leaders, law enforcement, correational facility representatives and
youth oriented services such as the Dutham Youth Commiasion,

b. Develop new and innovative programs for increasing community knowledge and
awareness of the issue of homelessness, including maintaining a viable current internet presence
for the CoC, Opening Doors in Durham end other liomeless initiatives, including the use of
websites, socia media and list serves.

¢, Develop and implement 2 marketing and communication plan for Opening Doors in
Durham that will increase public awareness of the its goals and objectives and encourage.
community parsicipation and support from individuals, businesses, and foundations,

d. Organize a capacity building program to expand community participation, including
conducting Project Homeless Connect, an annual gummtt for the client comomunity and other
events for the commumity.

3. Community of Providers Perticipation

o. Work with the Community of Providers and othiers to increase the supply of permanent
housing for homeless persons, including the eldaily, disable and people with special needs,

b, Work with the Community of Providers and others to increase the supply of affordable
rental properties for homsless persons, inelnding the elderly, disable and people with special

needs.
¢. Assist the Community of Providers with enhanced coordination to encourage ongoing
case management and effective management information systems.

d, Support the Community of Providers to ensure that HMIS documentaticn and
recordkssping requirsments are met.

e, Assist fhe Community of Providers to integrate and coordinate the efforts of the
housing development comunity and the soctal serviee providers.

f, Organize a capacity building program to expand the Community of Providers
participatios, including an pmual summit of the provider community.

g. Work with the Community of Providers to atndy and evaluate the creation of an
emeorgency shelter or housing for Tunaways, homeless or unaccompanied youth.

h. Assist the Community of Providers, to study, evaluate; enhance and fnake
recommendations for fhe Cireles of Support program.
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i, Work with the Community of Providers to study and evalnate the creation of a day
services center and/or the creation of a central intalce system for the homeless population,

3. Work with the Community of Providers to assess the opportunities for fund raising for
- homeless initiattves in Durham, the best methods for organizing a program and male

recommendations consistent with their findings.. ‘ :
4. Contirnmum of Care
a. Supervise and staff all aspscts of CoC process.

b. Research, evaluale and adopt best practices for the CoC progratn as needed for
compliance and best parformancs of the CoC.

¢. Assess current stetus of all McKinney-Vento funding.progmms and ensure that
Durham is in full comphianoe with all federal regulations and guidelines.

d. Establish a systerm to monitor and measure performance by all grant recipients in order
that (i) the past performance of applicants can be fairly, fully and fransparently considered in the
smnual CoC application process; (if) information is available for HUD to determine compliahce
with the program requiremenis and the selection criteria described in the FEARTH Act and (ili)
there ig sufficient data to esteblish priorities for new funding projects. ‘

e. Design a process to ensure broad conmnunity parficipation in the application process
for the CoC grants through active community involvement, outreach, edncation and technical
assistance to all potential applicants and renewel funding recipients,

f Organize a capacity building program to expand the number of applicants and. to
encourage collaborative programs including an annual educational conference to review the cala,
curtent programs and new opportunities and challenges for the next finding cycle.

g. Ensure that the annnal CoC application process is open, fair, transparent and in full
compliance with the HUD requirements.

h. Facilitate the work of the Citizens Adwisory Commitiee (CAC) to provide an initial
review, scoring end ranking of the programs for the annual CoC application.

i. Prepere the CoC Application and assist the Commitiee in scoring the application for the
CoC grants.

- j. As the CoC lead egency, submit the CoC application efter it is approved by the
Committee.

5. Data Collection and Usage
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o, Fulfill all the duties, responsibilities, and obligations of the "Durharn City/Durham
County Contimuam of Care" (Participating Contimmm of Care) under the Continuum of Care
Participation Agreement entered into July [, 2011 with the North Carolina Housing Coalition
(ihe HMIS Lead Agency) regarding accoss and use of the Carolina Homeless Information
Network ("CHIN®) Homeless Management Information System (“HMIS™) by its member.
agencies within the continuum, that are subject to U.S. Department of Housing and Urban
Development’s HMIS perticipation requirements (Participating Agencies).

b. Work with Participating Agencies to ensure their compliance with the community-
wide Homeless Management Information System (‘HMIS’) thet (f) collects mduplicated counts
ofindividuals and families experiencing homelessness; (i) analyzes pattens of use of assistance
provided for Durham County; (iif) provides information to Participating Agencies for needs

. analyses and funding priorities; and (iv) is developed in accordence with standerds established

by BUD.

¢, Monitor Participating Agencies nsage of HMLIS to ensure that all comply with (i)
appliceble federal end state laws regarding protection of client privacy (if) all HUD requirements
and regulation with respect to Homeless Management Information Systems (iif) coxfidentiality

regulations.regarding disclosure o elcohol and/or drag abuse records and (iv) regulations
regarding the Health Insurance Portability and Accountability Act of 1996

d Bnsure that all Tequired faderal, state and local reporting is timely and accurately
performed, incloding the Point in Time Count, Housing Inventory and Annual Housing
Asgsessment. :

- e. Coordinats the conducting of the anmugl Point in Time Count, to ensure that all connts,
including beds, are acourate, ‘

£, Be proactive i reviewing all date and fformation to determine ways to mest all the
needs that arc identified, such as (i) working with the chronic homeless who do not use the
shelters, (if) collaborating with the school system to mest {he needs of homeless and at-risk
families and children (3if) identifying gaps in the local service network, (iv) developing outcome
measurements and (v) developing approaches for mors effective and efficient service delivery
systems.

g. Annually assess the performance of the FIMIS Lead Agency under the Continuum of
Clare Pariicipation Agreement and advise the Committes on the revewal of the contract.

6. Support for the Homeless Services Advisory Committee (the Committes)

a2 DCD shall servs in the role of Lead Apgenoy for the CoC and the Agent under the
HEARTH Act and shall perform all requirements of these positions.

b. Facilitate the work of the Cofum‘ittea, and its subcornmittees as set forth hereinafter

and will provide all necessary and appropriate staffing through City employees and/or
independent conlractors to the Committes and subeomunittees,
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c. Assist with the meetings of the Committee by establishing a format, developing
agendas, protocol 2nd conflict resolution procedures, defining roles and responsibilities, and
maintaining group process. : : ;

d. Employ sufficient positions to fulfill the duties and 1'esponﬁibﬂitic$ of the City under
this-agreement. - .

&. Provide DCD staff support by Fiscal Management for compliance and monitoring
adherence to the CoC program goals and HUD guidelines.

£ Colisborate with DPS 1o ensure that children being served in the CoC fumded programs

. are eprolled in sehool and cennected to appropriate services in the community, including early

childhood programs such as Head Staf, PRE-K, parl C of the Inéividuals with Disabilities
Hducation Act, and programs anthorized under subtitle B of tifle VII of the Hearth Act (42
U.8.C. 11431 et seq.).

g. Establish fiscal controf and fimds accountability procedures as may be necessary to
assure proper disbursement dnd accounting of any funds received as part of the CoC for
administration. The controls and procedures will further guarantce that all financial transactions
conducted with such funds are conductsd, and the records maintained, in aecordance with .
gencrally nccepted accounting principles,

. Work with the Committee to assess methods for organizing a fund raising program for
the homeless initiatives in Durham, -

i, Submit an annual report to the Committee on all activities provided for hegein as
required in Section V.A.5.

& Responsibilitiss of the County

1. Clollaborate with the City to educate the community and the Community of Providers,
regarding homeless housing resources and services, public school system services, and the T™DC
housing initizives. :

2. Bstablish and maintain working relationships with local agencies and community partners to
improve the outcomes for homeless persons and for the coordination of services for prevention.

3. Dnhance outreach services, participate in, and lead collaborative efforts to address
opporfunitiss to reduee homelessness and provide effective system redesign for consumers in the
mental health, substance abuse and developmental disabilities service fields, the eriminal justice
system, school system and the other agencies that provides homelass ssrvices.

4. Ensore that County programs continue ‘o be delivered effectively and efficiently with &
system of care approach in compliance with federal, state, and County guidelines,

5. Collaborate with Community of Providers and other agencies to improve the coordination of
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services for prevention and improved outcomes for hom eless persons experiencing acute or
chronic medical and/or psychiatric conditfons.

6. Monitor current prevention resources and measure and track oufcomas in Durham's FIMIS to -
dstermine effestiveness of the County’s housing initiatives and identify stratogic priotities for
homeless progrants.

7, Participate and use pertinent data derived from the annual Point in Time Count and Project
Homelesé Connect to improve aceess 10 gervices and support for the homeless population.

g, TDC and D8S will work with the City of Durham, the Comraunity of Providers and others to
study and evaluate the creation of 2 day services center for the homeless population.

9. TPC and DIS will work with the City of Durham, the Commmunity of Providers, DPS and
others to study and evaluate and make recommendations, for the creation of & ceniral intake
system for the homelssa population.

10. DSS will provide case management services focusing on prevention and re-housing services
through a fuli time cass MAanageL The targst will be to reach @ iminiranm of 48 households from

711/11 ~ 6/30/12. Further, D55 will provide supervisory, managerial and administrative suppoit
for this position and the services to be provided.

11. DSS will manage annual homeless prevention service dollars in fartherance of the County's
duties and responsibilities as et forth herein.

12, DSS and TDC will participate in care reviews held at Urban Ministries for peaple who are
homeless. )

13. TDC will lead the care ToView process and will collect, evaluato and analyze care review
data svery six months, ’

14, DPS will participate in cars reviews held at the Durham Center for unaccompanied youth end
families and childrer. who ars bomeless.

15, DSS and TDC will serve as a resourcs o the CoC application. process.
16, TDC will continue fo assist end support the Circles of Support training eurriculum.
D Responsibilities of the Committee

1. Serve as the "primary decision making body" under the CoC and as the "collaborative
applicant" as those terms are defined in the HEARTH Act,

2. Serve as the Steering Commilice for Opening Doors in Durham,

3. Serve as the advisory comumittes to the Governing Bodies on all plans, goals, objectives,
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policies, standards, programs, proposals and priorities for all homeless services for the City and
County. = - . .

4. Tn collaboration with DCD, develop and engage in a multi-year, year-round strategio
planning and implemontation: process that addresses the needs of homeless individuals and
houscholds, the availability and accessibility of existing housing and services, and the
opportumities for linkages with mainstream housirg and services resources.

5. Tn collaboration with DCD, take all necessary and appropriate steps to review and revise
Opening Doors in Durham consistent with Opening Doors: The Fedsral Strategic Plan to Prevent
and End Homelsesness to reflect the present and projected needs of the community.

6. Bnsure the maximum participation in the planning process by all interested parties — incinding
public, private, and nonprofit sectors, the Community of Providers and representatives of
homeless subpopulations.

7. Tistablish a common vision and gystem-wide performance goals and priorifies articndated in
the mission dtatement and guiding principles that will help focus 2 group’s planning efforts.

. 8. Annually assess the goals and guiding principles and possibly adjust programs and service

systems to meet the chenging needs of the homeless population.

6. In collaboration with DCD, work to foster and improve coorditation of the MeEKinney-Vento
programs and the federal programs provided for in the Clonsolidated Plan and Azmual Actien

Pian.

10. Review, score and approve the anmual CoC application for consideration by HUD for the
MeKinney-Yento grants,

11, Anmually review the performence of fhe CoC lead agency and choose 2 lead agency for the
CoC! (or "agent" as that term is defined under the HEARTH Act) to apply fora CoC grait.

12, Aanugliy review the performance of the FIMIS Lead Agency under the Contintum of Care
Participation Agrecment and malce a recommendation on the advisability of renewal of the

confract,

13. With assiszance of DCD, prepare and submit an annual report to the Governing Bodies about
the activities of the Commiites as part of the report required in Section V.A.S.

14. Collaborate with DCD and the Community of Providers, and others, to assess the -
opportunities for fund raising for homeless initiatives in Dutham, and the best methods for
organizing, planning, compliance, accounting and performance for a fand raising program to
encourage gifts, donations, and bequests for all horeless services.

15. Perform any other duties as the Gloverning Bodies may delegate (0 the Committee.

E. Limitaticn
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The Committee, as the primary decision making body and as a collaborative applicant, has
specific duties and responsibilities imposed by the CoC, the HEARTH Act and the Governing
Bodies. Other than these duties and responsibilities, the Commiittee is an advisory board and
shall have no aulhority to enforce foderal, state or local laws or ordinences and their regulations,
The Committee is not a "unified finding agencs™ a5 those terms are defined in the HEARTH

Act,

Section VI, Strueture and Appointments

A Composition -

{. The Commiitse ghall be cornposed of 2 minimum of 19 and a maximum of twenty-four (24)

voting members, the exact number will be determined by the Committes. The sxpectation is that
65% of the Committee will come from the private or non-profit sector. All members must raside
+n Duthar County. The Comrmittes membership shall be composed of end appointed as follows:

County of Durham (IBOCC/1 County Manager)
City of Drrham (1 City Council/l City Manager)
Durham Public Schools (1 School Board Member/ 1 Adminiswator)
Duke University (1) '

North Caroling Central University (1)

Duirham Technical Collage (1)

Veteran's Administration (1)

County Veteran Services (1)

Corposate/Private Sector Rusiness {1 County/1 City)
Formerly Homeless Persons (1 County/1 City)
Non-profit (1 County/1 City)

Faith Commmunity (1 County/L City)

e B & & & © & ¢ & © @

2. In the event, after reasonzble advertising, no qualified cendidates for a designated category

come forward, then the Governing Bodies shall not be bound by the categories requirement and

may instead appoint one or more additional at-Targe member,

3, Tt is the responsibility of the specific institutions listed ahove to select a member in the
appropriats categary to serve for the institation. Notwithstanding the seleotion by the specific
institntion of its reprasentative, all members of the Committee shatl be bound and governad by
the rules and requirements as set forth herein. '

4, Tn addition to the ahove stated categories, up to five (5) additional members may be appointed
by a majority vote of the Comimittse in order to maintain a 65% requirement of norprofit and

' private members or in the event the Clammittee finds such additional members may 1spresent 2

special interest or professional focus which the Committee beliaves would be helpful in fulfilling
its cuties and responsibilities. These additional members could include members representing
homeless service providers, sub-populations of homeless persons, businesses, foundations, and
finzncial instiftions. These Committes appointed members may be voting or aop-voting
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members, at the discretion of the Committee. The Committes shall epprove by majority vote the
samber of additional members, the enumeration of the categories/interests the members shell
represent, voting rights and the process for advertising and applying for the openings.

5. All public appointments shall be subject to and made in accordance with the rutes set forth in
the PROCEDURES FOR CITIZEN APPOINTMENTS adopted by the Durkam County BOCC
of County Commissioners, incorporated herein by reference and similar rules adopted by the
Durham City Council found at http:/f‘durhﬂmnc.govﬁchfccofPa.g‘em’PROCEDURE&FOR-
APPOINTING-CITIZENS.aspx incorperdted herein by reference.

B. Terms

Following ths terms of appointment for the initial menibers, & regular term for Committee
members shatl be three (3) consecutive yeass (“Term”). A member may be reappointed for a
second term, Afier two consecutive Terms, a member shall be nsligible for reappointment by
the appointing Goveming Body or Committee until one calendar vear from the end of his or her
second Term. A Term shall continue until a successor is appointed by the appropriate Goveming
Body or the Cormittes.

C. Pay and Bxpenses

Members shall serve without pay. Expenses, such as travel, tuition and lodging for attendance at
educational meetings, may be retmbursed if provided for in the approved budget, or if available
fiunds are provided by the Governing Bodies for the operation of the Department of Community

Development, and if prior authorization for reimbursement is given by the DCD Director.

Section VIL Organizaticn

A Officers

Each year at the meeting immediataly following Tuly 1, the Commitee shall eleat Officers. The

Committee shall slect 2 Chairperson, Vice-Chairperson and & Secretary. Each officer shall serve
one year in the office for which he or shs was elected or until the successor is elected, The Vice-
Chairperson shall be the Chairperson-elect end shall serve the following year as the Chairparson.
The Commities shall endeavor to elect officers that reprasent the diversity of the Committee and
both the public and private sectors. The duties and responsibilities of the officers shall be set

forth in the By-Laws,
B. Meetings

The Computiee shall establish & regular monthly meeting time. All meetings shall be subject to
the applicebls provisions of the North Carolina Open Meetings Law, NCGS Chapter 143, Article
13C. Meetings may be held anywhere in Ducham City or Durham Counfy and generally in
public places or places open to the publie. Notice of such meetings ghall be given ag required by
law. A copy of the Commitice's regular meeting schedxle shall be filed with the Clerk of the
BOCC and the City Clerk.
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.C. Quorum and Voting

A quornm shall conslst of a majority of the voting membezs of the Committes. All actions shall
- be decided by a majority vots of the voting members in attendance, a quorum being present.

D, Vacancies and Removal

Upon resigiation or remova: of any member of the Committee, the Governing Body that
appointed that member shall appoint a succeasor to £ill the remainder of the unexpired term. The
Committes shall appoifit & snccessor to fill the remainder of the unexpired tetm of a member
appainted by the Committee.

B. Sub-Commitees

The Committee may establish Sub~-Committess or Results Teams that it deerms necessary, These
Sub-Committees may include additional persons who are not on the Committes as associate
members. The Chairperson of a Sub-Committee shall be a member of the Committes, and shall

bs appointed by the Chairperson of the Commiittee,
B Liaison

The Chatrperson of the Committes meay appoint liaisons to serve on committess that work in the
field of homeless services such as the Couacil to Fnd Homelessness in Durham.

G. Attendance

It is expested that members appointed to the Committee will reguiarly attend its mestings. The
Committee shell establish within its By-Lews conditions which constitute an excuged absence.
Members aay forfeit the temainder of their terms and may be replaced under the following
conditions: '

1. Any member who has thrse (3) unexcased absences of regular Committes meetings within &
oné-~yeer period of timme.

2. A member who has missed fifty percent (50%) of regular Committes meetings within a one-
year pericd of time counting both excused and tmexcused absences,

When it is dstermined that 2 member has not met the attendence requirement the Cheirperson
shall notify the appoiniing Governing Body or other appointing entity so that eppropriate action
can be taken. :

H Conduct of Business

The Committee shall adopt and may amerd its By-Laws for the conduct of its business. Such
By-Laws shall be consistent with this Agreement and all epplicable County and City ordinances.
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Such By-Laws shall also provide a-Code of Conduct consistent with the dictajes of federal, state
and local regulations. . ;

L Mimrtes

The Committes shall keep rifnutes of its meeting, The minutes shall tnclude the attendance of

{ts members and its resolutions; findings, recommendations and other actions, All meeting
minutes approved by the Committee shall be submitted to the City and Coumiy Clerk’s Office
within 15 days of the approval of the minutes, made available to the public and posted on the
City and Connty websites.

i3 Annual Report

In addition to the anmual report required in Section V.A.5 herein, the Committee shall prepare an
annual report and submit it to the Governing Bocies by March 1 of each year which ghall provide
attendance records of Committes members, repott of spending and any budget requests.

X Education

Bach member of the Committee shall be encouraged to anmually receive eight (8) hours of
educetion conceming the substantive and technical aspeets of the work of the Committee. The
hours can be earned during snbstantive and technical presentations at meetings of the Committes
and at seminars and webinars sponsored by HUD, national advocacy and educational groups and

by the City and Coumty.
L. Hthics

All appotntees to the Committes are subject to and bound to npheld the Code of Ethics for
Appointed and Elecled Officials of Durham County edopted on May 22, 2004 and the Code of
Eihics for the City of Dhrham adopted ot November 6, 1995 and the foyms of the adopting
resolution and as amended, incorperated herein by reference.

M. Conflicts of Interest

No Commitiee member shall take part in any discussion, consideration, detezrminazion or vote
concesting o matter, grant or recommendation in which the Committee member has an actual
conflict of interest or the appearance of a conflict of interest. In determining whether or not there
is a conflict, ineluding the eppearance of a conflict of interest, the following shall apply.

1. There exists a conflict if the Committes member (incinding a close relative, spouse, sibling,
child or paront) is the applicant before the Committes, in any matter, grant or application.

2. There exists a conttict if the Committee member (inciuding a close relative, spouse, sibling,

child or parent) is employed, owns an interest, serves on the board, is a consultant, or is a Major
Dongr, as hereinafter defined, of the applicant before the Committee.
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3. There exists 4 conflict if the Committes membet (including a close relative, spouse, sipling,
¢hild or parent) is employed, owns &n interest, serves on the board, isa consultant, or is & Major
Daoner of an entity which is a Major Donor, as hereimafter defined, of an applicant before the
Commzitise, : :

4. There exists a conflict if the Committee memmber fincluding & close reative, spouse, sibling,
ohild or parent) will bensfit financially from the receipt of a grant by an applicant before the
Committae. ) '

5, A Major Donor as used herein, whether an indivicual or entity, shall refer to somesone who
contributes more than five peroent (5 %) of the operating fimding of an applicant,

6. Commitiee members chall be reaxinded of their duty to avoid a conflict of interest or the
appearance of & conflict of intercst &t the baginning of each meeting by &n annoumcement set
forth in the attached Exhibit A which shall be read following the review of the Agenda.- If oy
member believes he or she has a conflist, he or she shall armovmnce the conflict for that specific
item on the Agenda which shall be noted in the minvtes of the meeting.

N. ‘Rsmoval of Membets

A member of the Committee may be removed by the body that appointed that member for any of
the following reasons: ' .

1. Violation of the attendance provisions.

2. Violation of the By-Laws, City or County Codes of Bthics and Conflict of Interest Provisions
st forth in section VILL above.

3. Discontinnation of special or represeatative status for swhich the member was appointed
4. Non-payment of city or county ad valorem taxes.
5. The member moves oﬁt of Durham County.

6. Violation of the rules set forth in the PROCEDURES FOR CITIZEN APPOINTMENT'S
adopted by the Durham County BOCC of County Commissioners, incop orated herein by
ceference and similar rutes adopted by the Durham City Council found at
htLp:}fdurhamuc.govfichf'ccof}’aga&’PROCBDURES-FOR—APPOINTNG~CI’TIZENS .ashx
incorporated herein by reference.

Should it be determined by two-thirds of the members of the Committee present and voting after
a full and Fair consideration of all evidence that a member has violated these rules and
restrictions, tae Chatrperson shall notify the appointing goveming body or institution so that
appropriete action can be taken, In additon, a member of the Committes may be removed at any
time by the appointing body for behavior taat impairs the public truét or the ability of the
member to effectively serve asa Committee member.
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0. Indemnity

Although the CoC and the HEARTH Agt permi the Commitiee to designate alead agency and
agent and to delegate the performance of duties and responaibilities imposed on the primary

. deoision making body and the collaborative appiicant, the Committes retains all its duties and
- responsibilities as a matter of law. The City agrees to indemmify and hold harmless the members

of the Committee for any costs, expenses or attorneys fees arising out of litigation or

 administrativs proceedings for any alleged acts or omissions of DCD while carrying out the

duties and responsibilities under this contract.as the lead agency under the CoC.

P. Benedts

This contract is intended for the bensfit of the City and the County of Duwrham and not any other
parson, excopt that the Committes is a Third-Party beneficiary of this contract.

Section VIIL. Amendments

This Agrecment may be amended at any time upon mutaal written agreement of the Governing
Bodies. The Coramittes may recommend to the Governing Bodies amendments to this
agreement, The City Council and County Commissioners shall be the final authority in

approving all amendwments,
Sectior IX,  Termination of Agreement

Either the City ar County may terminate this agresment by giving written notice of such
termination to the ofher party at least gixty (60) days prior to the beginning of the fiscal year in
which termination will take effect. Notwithstanding the termination of this agreemant, the
Committee members shall, continue to enjoy the indemmities and protections provided herein in.

Section ¥,  Entire Agresment

This document contzins the entire agreement of the parties, and there ate no additional termas or
conditions except those reflacted herein, This Agrecment supersedes afl prior nnderstandings
and agreements relating to the subject matter hereof.

Section XI.  Governing Lew

This agreement shall be governed by the laws of the State of North Carolina end all actions
regarding the Agreement shall be brought in the General Coutt of Justice in the County of

Durhan.

Section XII, Agreement Not Divisible

This agreement is not divisible. The obligations exchanged by the perties constitute
consideration for each and every part of this Agreement.
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Section XIII. Headings

The sthj ect headings of the paragraphs are inclnded for purposes of convenience only and shall .

not affect the construetion or interpretation of any of its provisicns. This Agresment shall be
deemed to have been drafted by bota parties and no purposes of interpretztion shall be made to

the contrary,
Section XTIV No Third Party Beneficiaries

Nothing in this Agresment; express or implied, ig intended to confer any rights or remediss upon
any person other than the Partiss, except a8 provided hereinabove for the bensfit of the
Committoe members,

Section XV, - Exercise of Functions

Nothing contained in this Agreement shall in any way stop, lirnit or impair the City ot County
from exereising or performing any regulatory, policing or other governmental fumetions.

IN WITNESS WHERECF, the City and Countj;l have authorized this Agresment to be
executed and attested by their undersigned officers, to be effective from and after the dats first

written ebove.

it Michasl M. Ruffin, County Mager

o ‘C O?PL,JR /4/,"'5:,, Michelle Parker-Evans, Clerk to the Board
..n" y ’n_.‘?@%
" % CITY QRPURHAM

v, N % Thomas J. Bonteld, Cify Manager
o$;;,,,,,.,n' so®  AmD. Gray, City Clerk

This 1gttEY has been pre-mudited in the manuer vequired
fl/Gsy crppnent B dgst and Fiscal Control Act.

2
Z #  City of Dutham Finance Officer
s ingtrument has been pre-andited in the manner required

by thg'L alGovemnmﬂB/égz)nEjs?}l Control Act.
;{ / Gl

ounty of Dutham Finance Officer
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ELECTRONIC ‘ROUTING APPROVAL FORM .
FOR CONTRACTS TO BE EXECUT ED WITH INK AND PAPER' -~

(THISISNOT A CONTRACT DOCUMENT)

[Tse ths forin when the-City Manager or a designeeis to sign & contract with pen and tuk on pdper and vou teed i
track the dooument through the Onbase contracting system Defore obtaining the reguived ink signatures. - -

Heye'swhat io do: . P

1. When ready to scar the paper coniract 10 be exeouted with ink pen, pring out this tricking form on a single page
and malke it the LAST page of your scanned contract document. Indicale for the approvers that his/her
velegtronic signature” showid be place on THIS tracking form page and NOT the formal signature page
requiring the inf pen signatures, : :

2. dftar the contract has been fidlly approved within Onbase and the electronic “approval” signaitires have begn .
provided below by (a) the Finance Officer, (k) City Manager (or designes), and (o) the City Clerk; vou may

Degtn to circulete at least 2 origing! had-copy contraci(s) for final ink pen signatures and ackmowledgement,

' _ Fred Lamar 10-07-2010]

9941
‘ONBASE CONTRACTING NO:
OF DURFIAM INTERLOCAL AGREEMENT REGARDING

CITY OF DURHAM AND COUNTY
FEOMELESS SERVICES AND THE HOWELESS SERVICES ADVISORY COMMITTEE

CONTRACT NAME:
e required for authorization (;f

The following electromic signatures ar
~copy original confracts:

final ink pen signatures for hard

CITY OF DURHAM

ATTEST:

Atest! i H
é} p(,;.gjela‘/ kS
3 i CRR

ity Chork

prezudit certificate, if applicable

This instrument has been pre-andiisd in the mamer required by the
t and Tiroal Comtral Aot

LyfAfette M. tcRae - Deputy Financa Officer




