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Core Team
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 Approve Oracle as the 
County’s ERP platform.

 Authorize staff to proceed 
with:

• Implementation Partner 
procurement (RFP)

• Readiness + staffing plan 
development

Board Action Requested
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Ensure continuity of core 
government operations 
and avoid increased 
cost/risk.

Vendor support timeline 
drives action.

Extended maintenance 
fees apply after 2027
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Recommendation: Oracle
Why Oracle Won
 Highest overall score in the most 

heavily weighted evaluation category 
(Maintenance & Support), demonstrating 
superior long-term service capability.
 Best overall balance of functionality, 

performance, and competitive pricing.
 Strong endorsement from Finance 

leadership based on the depth, maturity, 
and reporting strength of Oracle Fusion 
Financials.

Following a comprehensive evaluation of SAP and other leading cloud ERP vendors.
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Scope of evaluation included Budget, Finance, and HR end-to-end business 
mega-process areas, plus Technical Requirements and Maintenance & Support.

County-led evaluation supported by an external advisor; documented rubric, scorecards, and demos on file. 

Developed County 
ERP strategy and 
mega-process 
scope across 
Budget, Finance, 
and HR.

Defined County 
requirements and 
evaluation 
criteria.

Evaluated vendor 
responses using a 
consistent rubric 
and conducted 
detailed multi-day 
demonstrations. 

Scored and compared 
options across mega-
process areas (Budget 
+ Finance + HR), long-
term sustainability, 
and cost.



Timeline 
Highlights 
• 2025: County issued a competitive ERP 

RFP.

• 9 total responses received (including 
multiple reseller responses and deployment 
options such as SAP Public Cloud vs. 
Private Cloud).

• Six vendors advanced through initial 
evaluation; three finalists were invited to 
demonstrations.

• Finalists completed structured, on-site 
demonstrations (3–4 days per vendor).

• Final evaluation combined written RFP 
scoring, demo validation, and reference 
checks/insights from peer jurisdictions.
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County-wide evaluation: Finance, Budget, HR, and IS&T using a consistent 
rubric and documented scorecards.

Priority: Long-term operational sustainability

Evaluation weights
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0.030 0.030

0.010
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Ensures a supportable 
platform for core County 

operations for the next 
decade.

Stronger internal 
controls, auditability, and 

transparent reporting.

Scalable foundation with 
improved analytics to 

support better decisions.
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Program Launch: Target August 2026
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Board Action Requested: Approve Oracle as the 
County’s ERP platform and authorize staff to 

proceed with next steps.

Next steps: partner selection, readiness assessment, staffing plan, and phased implementation planning.

Regular Board updates will be provided on milestones, budget, and risk.
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Next Steps if Approved Today

• Board action today: Approve Oracle as the selected ERP 
software vendor

• Next 60 days: Issue a competitive RFP to procure an 
implementation partner (March–April 2026)

• Summer 2026: Select and contract with an implementation 
partner (target: July 2026)

• Implementation: Phased delivery over ~24–36 months, with 
regular Board updates on milestones, budget, and risk.
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Supplemental Slides
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County-led evaluation with independent support and documented evidence at 
every step.
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ERP Software 
Respondents – 
Proposal Score 
Summary (Pre-
Demo Shortlist)
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Composite Evaluation Score = composite 
RFP evaluation score (Budget, Finance, HR, 
IS&T) on a 1–5 scale across functional fit and 
vendor strength/viability (roadmap, local 
gov’t experience, maturity, components, and 
overall impression).

Top-scoring “software” vendors advanced to 
demonstrations; OnActuate was non-
responsive and removed from consideration. *The final cost was reduced after vendor selection, as the initial bid included more modules 

than were required for implementation.



21Backup reference slide – shown only if questions arise.  Illustrates evaluation scope; not a system design.

Operating 
Model: 
ERP 
Business 
Mega-
Processes


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Timeline Highlights	
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Next Steps if Approved Today
	Slide Number 16
	Supplemental Slides�
	Slide Number 18
	Slide Number 19
	ERP Software Respondents – Proposal Score Summary (Pre-Demo Shortlist)
	Slide Number 21

