Durham County Government
Agenda Action Form Supplemental Document — Contract Approval

Agenda Action Form Overview

The Board is requested to approve Budget Ordinance Amendment No.19BCC000021
appropriating $263,438 of General Fund Fund Balance and execute the attached contract with
TriTech Software Systems for services related to the upgrade of computer aided dispatch (CAD)
and Mobile systems for the Sheriff’s Office.

Background/Justification

The proposed compensation for this contract is in the amount of $263,438 and the proposed
scope of services and contract are attached. The Board of County Commissioners appropriated
$265,000 in the FYY 2017-18 adopted budget for the purpose of this upgrade. The work was not
able to be completed in FY2017-18 and the unspent funds “fell” to General Fund Fund Balance
and is being re-appropriated for the same purpose.

The Inform Computer Aided Dispatch (CAD)/Mobile software upgrade will provide a variety of
features and benefits that are currently not available in the existing system. The upgrade will
provide a module that prioritizes system events and provides recommendations for immediate
action. In addition, telecommunicators will be able to confirm address information and the GIS
integration with automatic vehicle locator (AVL) capability will ensure fast, accurate, and visual
unit routing among a number of new benefits. The CAD system will also introduce queues to
streamline workflow. Inform Mobile allows field personnel to have the ability to make on-scene
decisions that enhance safety and improve operational efficiency through secure, real-time access
to CAD, RMS (records management systems), CJIS and other public/proprietary databases.

Policy Impact
All work would be in compliance with 911 dispatch requirements, and will provide additional

functionality to enhance officer safety and quick response to incidents.

Procurement Background
Type of purchase
O Goods
Services
O Architect, Engineer or Surveyor Services
O Construction and Repair

Did this request for purchase go through a bid process? Yes X No [

Goods: Bids required if > 330,000, BOCC approval if > $90,000
Services: Bids required if > 330,000, BOCC approval if > 340,000
Construction/Repair work: Bids required if > 330,000, BOCC approval if > 3500,000

If yes, attach a copy of bid tab and the minority and women business enterprise (MWBE)
compliance review form provided by the Purchasing Division.
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Fiscal Impact
This is a planned expense that was funded within the Sheriff’s Office operating budget as part of

the adopted fiscal year 2017-18 budget. The money was not spent and fell to Fund Balance, and
IS now being requested in order to complete the work.

Recommendation

The County Manager recommends that the Board approve Budget Ordinance Amendment
No.19BCC000021 appropriating $263,438 of General Fund Fund Balance and execute the
attached contract with TriTech Software Systems for services related to the upgrade of computer
aided dispatch (CAD) and Mobile systems.
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