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Desired Outcomes
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• DPS will provide an overview of
o District Highlights
o Current and future fiscal measures to reduce 

local expenditures
o 2024-25 Board Proposed Budget request
o Deferred Needs

• DPS will engage with the Commissioners to clarify 
requests and to respond to any questions



District Highlights

• In 2022-23 88.2 percent of DPS schools met or exceeded growth goals

• Twenty schools are ranked in the top 20 percent of the North Carolina 

schools for academic growth

• The New York Times featured Durham Public Schools in a recent article 

touting the district’s pandemic recovery

• DPS named AIG Promising District by NCDPI

• Ten schools were recognized by Magnet Schools of America as Schools 

of Excellence or Schools of Distinction

• Duke Health, Durham Technical Community College, and DPS received a 

$30 million grant to open a new early college focused on health careers

• Pearsontown Elementary School Principal Asia Cunningham was the 

recipient of the coveted Milken Educator Award
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DPS Fiscal Measures
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• Eliminated flexibility of school-based staff that is beyond 
formulas for 2024-25
o Classroom teachers
o Assistant Principals

• Eliminated flexibility of conversions from allotment 
categories for 2024-25

• Tightening hiring/payroll for teachers with emergency 
licenses, permit to teach, EPP programs

• Eliminated out-of-state travel, reduced in-state travel to 
mission critical (current and into 2024-25)

• Frozen local expenditures for remainder of 2023-24
• Implemented a review process for all non-school based 

hiring
• Implementing a $6 million reduction to local non-personnel 

budgets for 2024-25



FY 2024-25 Local Funding Request
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FY 2024-25 Local Funding Request
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DPS Deferred Needs
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• Technology Refresh ($8 million)
• Curriculum Resources, Subscriptions ($2 million)
• Additional Staff in critical needs areas ($4 million)

o SEL needs for counselors, social workers, 
Restorative Practices Coord (ES),etc.

o Support staff in Finance  and HR
• Operational Needs ($25-30 million)

o HVAC and Life Cycle repairs/replacements
o Safety and Security needs related to fire safety
o Equipment and Repair needs related to CEP 

implementation



FY 2024-25 Local Funding Request
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Discussion & Questions
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