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TEXT

GoTriangle Overview

▪ Regional transit authority established in 
1989 to serve Wake, Durham, and Orange 
counties

▪ Governed by a 13-member board of 
trustees with 10 voting members appointed 
by the counties and principal municipalities, 
and three non-voting members appointed 
by the North Carolina Secretary of 
Transportation

▪ Around 280 employees across operations 
and administrative functions
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Transit Services
▪ GoTriangle’s bus services provide more than 1.5M 

passenger trips per year.

▪ As of our most recent reports, overall GoTriangle 

fixed-route ridership is approaching 2019 levels.

▪ GoTriangle also provides:

▪ Regional Americans with Disabilities Act demand-

response paratransit service

▪ Regional vanpool service open to employers and 

employees commuting to or from the Triangle

▪ On-demand microtransit service in partnership with 

Research Triangle Park
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GoTriangle Return to Fares
• GoTriangle will begin return to fares on July 1, 2024.

• Through return to fares, GoTriangle will implement mobile ticketing 

and cashless payment methods. 

• Cash will still be accepted at the fare box for single rides and day 

passes. Like many other agencies, including the Piedmont Authority 

for Regional Transportation, exact change will be required for onboard 

cash purchases.

• Fares will be based on fare policy set by the GoTriangle Board of 

Trustees prior to the pandemic.

• We are working with our partners to create a community-based 

benefit program that can keep transit free for those with less ability to 

pay.

• GoTriangle and other agencies in the region have partnered with Umo 

to provide simple, flexible, and seamless trip planning, mobile 

ticketing, and pass programming for our riders.

Fare Policy Highlights (2019)

❖ Single Ride: $2.50

❖ Per Day: $5.00

❖ Per 7-Days: $20.00

❖ Per 31-Days: $80.00



GoTriangle Financial Overview
Scope of Work: Focus Areas

• Financial Process and Systems (MS Dynamics) – Review existing system 

workflow, control, and process documentation; identify enhancement 

opportunities.

• Operational Analysis, Processes & Procedures – Review existing SOPs, 

desktop procedures, job aids, workflows, and controls – review for unnecessary 

duplication, needed redundancy/controls; provide recommended 

enhancements, templates, and best practices.

• Organizational Structure and Budget Coordination – Review existing 

organizational structure within all Budgeting & Finance areas and 

communication/coordination between Budget & Finance and other functional 

areas; develop high-level materials to aid in increasing 

communication/coordination.

• Board Finance / Budget Reporting & Communications – Review existing 

financial reporting communications, presentations, and Board reporting; 

provide best practices, templates, and recommended improvements to inputs.

• Financial Forecasting and Projection Methods – Review existing methods, 

frameworks, and processes 

Scope of Work: Functional Areas

❖ Accounting Systems

❖ Accounts Receivable and Payable

❖ Payroll

❖ Budget Administration



Transit Projects
▪ GoTriangle builds safe, comfortable, ADA-compliant 

bus stops for all providers in Durham county and 
for GoTriangle stops in Orange and Wake counties

▪ GoTriangle’s capital plan also includes:

▪ Regional park-and-ride facilities

▪ Regional transit centers co-located with mixed-use 
development

▪ More electric buses and high quality, future-ready 
bus operations and maintenance facilities

▪ Planning for future regional passenger rail



Durham Bus Stop Program



RUSBUS Project: 
A multimodal hub & mixed-use 
high-rise in downtown Raleigh

❖ Ground Floor Transit Center

❖ Wayfinding and Accessibility 
Enhancements

❖ Street Improvements

❖ BRT Infrastructure

❖ Traffic Signal Upgrades

❖ Low/No Emission Rolling Stock

❖ Approx. $40M

❖ Local funds

❖ $20M federal grant

❖ $8.86M state grant

❖ Bus Facility Scheduled to 
open in Summer 2025



❖ GoTriangle is seeking federal 
grants to support a roughly $50M 
facility to be delivered in the next 
five years. 

❖ Relocating the Regional Transit 
Center closer to I-40 will allow us 
to reestablish a direct regional 
transit connection to North 
Carolina Central University, 
Durham Tech’s Main Campus, 
and the Durham Housing 
Authority’s largest community.

❖ GoTriangle is working with our 
partners to develop transit center 
concepts that support transit-
oriented development.

Triangle Mobility Hub
Regional Transit 

Center Relocation



Maintenance Facility 
Expansion and 
Modernization

❖ Service plans include significant 
regional expansion, doubling 
service on core routes and 
expanding peak-only routes to 
run all day.

❖ GoTriangle will expand and 
modernize its existing operations 
and maintenance facility to 
accommodate the expansion and 
prepare for more electric buses in 
its fleet.

❖ Fixed route facility expansion 
estimated at $40M. Preliminary 
design is scheduled to begin this 
fiscal year (FY24).
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