
Phase 1 Pre-Development 
Feasibility Analysis

Lowe’s Grove former school site January 15, 2026
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UNC School of Government

UNC Chapel Hill’s School of Government is the largest university-based local 
government training, advisory, and research organization in the United States, 
and serves more than 15,000 public officials each year.
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Why DFI?

 Local governments are 
engaged in private sector 
development activities 
(proactive & reactive)
 Statutes authorize 

activities, but real estate 
development expertise 
typically not on staff
 Request assistance from 

School of Government
 LGFCU seed funding
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Pre-Development Process

Feasible 
Development 

Project

Public 
Interests

Site
Analysis

Financial
Analysis

Market 
Research
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DFI Projects
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Relevant DFI Projects

Hendersonville Grey Mill

Salisbury - the Plaza

Shelby - Hotel Charles

Buncombe County - Ferry Road

Durham County - 300 & 500 E Main

Raleigh - Dorothea Dix Park

Morrisville - Town Center

Morganton - Broughton Hospital Campus
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Phase 1 Feasibility Assessment
• Community Scan and Stakeholder 

Engagement
• Review current and historic plans, third 

party studies and assessments, notes 
from public input sessions and other 
materials relevant to the development of 
the site and surrounding area

• Evaluate demographic and 
socioeconomic data for the area

• Engage with key stakeholders to 
understand priorities and vision

• Establish priorities for the development
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Phase 1 Feasibility Assessment
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• Community Scan and Stakeholder Engagement

• Parcel Analysis
• Collect and analyze relevant data for a 

parcel analysis to understand current 
conditions (sales trends, vacancy, land use, 
ownership, and underutilization) for the area 
surrounding the site.
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Phase 1 Feasibility Assessment
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• Community Scan and Stakeholder Engagement

• Parcel Analysis

• Market Analysis

• Conduct a market analysis to assess the site-
specific demand for residential and 
commercial uses.
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Phase 1 Feasibility Assessment
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• Community Scan and 
Stakeholder Engagement

• Parcel Analysis

• Market Analysis

• Site Analysis
• Conduct a high-level site 

analysis to test fit development 
scenarios and gain a general 
understanding of development 
opportunities and constraints of 
the site.
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Phase 1 Feasibility Assessment
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• Community Scan and Stakeholder Engagement

• Parcel Analysis

• Market Analysis

• Site Analysis

• Financial Feasibility Analysis
• Conduct a high-level financial analysis to 

determine the feasibility of attracting private 
investment to the project and identify 
development finance tools (federal and state 
tax credits, district designations, etc.) that 
may be available to assist with financing.
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Phase 1 Feasibility Assessment
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• Community Scan and Stakeholder Engagement

• Parcel Analysis

• Market Analysis

• Site Analysis

• Financial Feasibility Analysis

• Make Recommendations
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Timeline and Fee

Phase 1 Feasibility Assessment

• 5 to 6-month timeline

• $72,400

Core Project Team: Sonyia Turner (lead) and Sarah Odio

Opportunity for Phase 2 - Refinement and Solicitation of Development Partners
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Questions
Marcia Perritt, Director, mperritt@sog.unc.edu

Sarah Odio, Associate Director, sodio@sog.unc.edu
Sonyia Turner, Senior Project Manager, turner@sog.unc.edu
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