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2023 Durham County Transit Plan Overview

• In 2011, Durham County voters approved a half-cent sales tax to fund public 
transportation improvements that expand the quality of service within 
Durham County and provide greater regional connectivity to the rest of the 
Triangle. 

• The 2023 Durham County Transit Plan (“Transit Plan”) determines how these 
public transportation funds within Durham County will be managed and 
spent and which proposed projects and improvements will be approved by 
the governing bodies. 

• As required by state law, the Transit Plan was approved by the Durham 
County Board of Commissioners, Triangle West Transportation Planning 
Organization (formerly the Durham-Chapel-Hill-Carrboro Metropolitan 
Planning Organization Board), and the GoTriangle Board of Trustees in May 
and June 2023, respectively.



The Role of the Staff Working Group

• The Transit Governance Interlocal Agreement 
(“ILA”) establishes the duties and 
responsibilities of the Durham County Staff 
Working Group (“SWG”).

• The SWG serves in an advisory role to the 
Durham Board of County Commissioners, 
Triangle West TPO Board, and the GoTriangle 
Board of Trustees. 

• The SWG has been tasked with coordinating 
the planning and implementation of the 
Annual Work Program, as well as facilitating 
the development of elements of the Multi-
Year Vision Plan. 

Each agency designates one voting member, who participates 
in collective decision-making on which items to advance to the 
governing boards for approval, including the Work Program and 
associated amendments.



Durham County FY25 
Annual Report



FY 2025 Durham Transit Program Financial Update
Preliminary Unaudited Financial Results

Durham Board of County Commissioners
April 6, 2026



Revenue

Preliminary Unaudited as 
of 6/30/25:

Half-Cent Sales Tax: 
92% of Budget

FY26 YTD Dec: Half-Cent Sales Tax: $22M (50% of FY26 Budget)



Operating

Preliminary Unaudited as 
of 6/30/25:

79% of Annual Budget 
Reimbursed

$4.3M Returned to 
Unencumbered Fund 
Balance



Capital

Preliminary Unaudited as 
of 6/30/25:

$45.5M Carryforward into 
FY26



Cash/Investment

$195M Cash / Investment 
Balance as of 6/30/25

Total cash and investment balance –
Funds are still needed for encumbered 
projects and restricted operating and 
capital reserves

February 28th Cash / Investment Balance: $210M



FY25-26 
Accomplishments



Durham Transit Tracker
• Tracks financials across Durham Transit Plan 

funded projects
• Shows locations of several major transit projects
• Tracks project implementation metrics



Major Transit Accomplishments

• Leveraging federal funding awards
• Triangle Mobility Hub: 

• FY24 RAISE Grant: $25M awarded in June 2024
• FY26 Community Project Funding: $2M included in the partial 

appropriations package for federal FY26, which was signed into 
law on 2/3/2026

• Triangle West TPO Regional Flexible Funding Program: $5.5M 
awarded in April 2024

• GoTriangle’s Nelson Road Bus Maintenance and 
Operations Facility Modernization and Expansion: 

• FY26 5339 Bus and Bus Facilities Grant: $17.7M awarded in 
February 2026

• GoDurham Clean Fleet:
• The City deployed 15 new battery electric buses (expanding 

zero-emission service). 6 of the buses were purchased with 
Durham Transit Plan funding to use for expansion services. The 
City secured over $6M in federal funding for baseline fleet 
replacement.



Major Transit Accomplishments Continued

• City of Durham Advanced Strategic Capital Projects Pipeline:
• Achieved key milestones across major initiatives, including Village Transit 

Center approvals and site acquisition progress, Junction Road Paratransit 
Maintenance Facility scope confirmation by City of Durham, new 
maintenance facility planning, and near-complete design and approvals for 
Horton Road project—positioning multiple projects for bidding and 
construction in 2026–2027.



Major Transit Accomplishments Continued

• GoDurham Connect Microtransit Service launched 
and expanded to serve the Museum of Life and 
Science, Treyburn Industrial Park, Welcome Venture 
Park, and Durham Tech North Campus

• GoDurham Connect has provided 8,000+ trips since 
launch, including nearly 700 to DPS locations

• GoDurham ACCESS Enhanced Customer Experience 
Through Technology: GoDurham Access 
implemented AI-powered phone support and a 
centralized feedback system, improving accessibility, 
reducing wait times, and achieving a 97% customer 
satisfaction rating with faster complaint resolution.



Major Bus Service Expansions

• GoTriangle: Increased regional bus service and first 
regional route with all-day 15-minute service in NC

• GoTriangle Routes 400/405 increased to 15-minute service 
between Durham Station and Chapel Hill/Carrboro

• GoTriangle increased hours and realigned Route 700 to serve 
NCCU and Durham Tech between downtown Durham and the 
Regional Transit Center (RTC). A new Route 705 was 
introduced with access between downtown, Research 
Triangle Park and the RTC 

• GoDurham: First 10-minute bus corridor in Durham
• GoDurham Route 3 now operates every 15 minutes, 

providing frequent and reliable service to Glenn View Station 
and Walmart, with combined 10-minute service offered by 
Routes 3 and 16 along the shared corridor on Holloway Street

• GoDurham Route 16, which replaces the former Route 3B, 
now operates every 30 minutes—doubling the frequency of 
the previous 60-minute service 



Bus Rapid Transit (BRT)

• The City of Durham continues work to advance the Central 
Durham BRT, Durham’s first BRT corridor, running from 
Duke/VA medical Center to Durham Station to The Village.

• Durham County is leading the Durham BRT Vision Plan, a 
longer-term vision for a network of future BRT corridors 
connecting Durham and key destinations across the region.

Routes are illustrative and 
subject to further analyses*
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Annual Work Program Overview

The Work Program is the annual budget for the Transit Plan.

Each year, the SWG Administrator presents the Annual Work Program 
to the governing boards for approval. 

The Work Program is developed collaboratively over the course of 
several months with our Transit Partners.

Its primary goal is to advance the projects in the adopted Transit 
Plan.

The Work Program is approved by the Durham Board of County 
Commissioners and GoTriangle Board of Trustees.



FY27 Work Program Development Overview

The Work Program is developed over the course of several months, based on the approved Work 
Program Development Schedule.

The SWG Administrator works collaboratively with our partners to ensure a timely and accurate 
submission of all Work Program elements.

The updated revenue forecast, which shows a decrease in our primary revenue source, the Article 43 
Half-Cent Sales Tax, meant that most new project requests could not be accommodated unless there 
were changes to the long-range vision plan. 

The ILA requires that the SWG vote to release the Draft Work Program. This year’s release was 
delayed due to a lack of consensus at the SWG. 



FY27 Work Program Approval Schedule

Due DateTask

1/5/2026Durham County Staff provides High-Level Overview of the Work Program to BOCC
1/21/2026Staff Working Group Meeting
2/18/2026Staff Working Group Meeting

3/2/2026SWG Financial Modeling Meeting for Draft Work Program
3/18/2026Staff Working Group Meeting - Vote to release for Public Comment
3/27/2026Public Comment Period Opens

4/6/2026SWG Admin presents Draft Work Program to BOCC
4/8/2026SWG Admin presents Draft Work Program to GOT Audit & Finance Committee

4/15/2026SWG Meeting
4/17/2026Public Comment Period Closes
5/20/2026SWG Meeting / SWG votes on Final Recommended Work Program
5/27/2026SWG Admin presents Final Work Program to GOT Board for approval

6/1/2026SWG Admin presents Final Work Program to BOCC for approval
6/8/2026BOCC Approves Final Work Program

6/16/2026Triangle West TPO Approval (if DTP amendment is necessary)
6/24/2026GoTriangle Board Approves Final Work Program



FY27 Work 
Program 
Overview Maintaining the Key Themes



FY27 Work 
Program 
Overview

Maintaining the Prioritization Balance

Operations and 
Maintenance has 

doubled from 2023.



FY27 Work 
Program 
Overview

Improving Budget Transparency and Accountability



Draft FY27 Work Program 
Budget Overview



Article 43: Half-Cent Sales Tax Overview
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Draft FY27 “Status Quo” Budget + Partner Priorities

• Durham County staff presented to the BOCC and GoTriangle Audit & 
Finance Committee in early January 2026.

• Following these presentations, the SWG-Admin advised the SWG to 
proceed with a status quo budget for the draft and develop options for 
the governing boards to consider with the remaining available funding.

• The SWG voted to release the draft with the status quo budget and one 
new capital project (Durham Transit Plan Update). There was not 
consensus on the remaining requests.

• A supplemental Partner Budget Priorities document was created to 
highlight the priority requests submitted by project sponsors.



FY27 Work 
Program 
Budget

Maintaining the Financial Model Assumptions
• Multi-Year Operating Program
• Capital Improvement Program
• Fund balance is necessary for future capital and 

operating projects through FY40

Low Point in the 
Financial Model 
is approximately 
$15M in FY35



$51M

Restricted 
Reserve

• The adopted Financial 
Policy requires capital and 
operating reserve funds

• The Financial Policy is 
reviewed with the updated 
Transit Plan

$45M

FY25 
Carryover 

Funds

• These funds were 
encumbered for projects 
approved in prior Work 
Programs

• The appropriation of 
funding does not always 
match the pace of 
spending.

$111M

Available for 
FY26 and 

Future 
Projects

• $55M has been committed 
to FY26 projects.

• These funds are already 
incorporated into the model 
and used for future 
projects.

Fund Balance (Dec. 2025)

$207MFY25 
Investment 

Income
$7.4M

• The fund balance results in 
investment income.

• Annually, these funds are 
incorporated into the fund balance 
and used for future projects.

• Future investment income is not in 
the long-term financial model.



FY27 Work 
Program 
Budget

As compared to prior Work Programs, sales tax growth has decreased resulting in less capacity to 
add projects this year.

+3%
in FY27 Work Program as 

compared to the 2023 Transit Plan

+6%
in FY26 Work Program as 

compared to the 2023 Transit Plan

+8%
in FY25 Work Program as 

compared to the 2023 Transit Plan

+ Added Projects + Added Projects One New Project



FY27 Work Program Budget



FY27 Work Program Budget



FY27 Work 
Program

Continuing projects
• Operating projects with standard 2.5% annual 

growth
• Carryover capital projects

Updated projects
• Carryover capital projects with added funding
• Updated cost estimate
• Modified scope
• Change in project sponsor

New projects
• Projects beginning in FY27

Keeping Our Promises 

We can continue to fulfill 
all existing Work Program 

and future Transit Plan 
commitments.



FY27 Work 
Program

Prepare Bus and Paratransit Maintenance Facilities 
for Expanded Services

GoDurham

• In FY25, the Transit Plan share increased from $5 million to $30 million 
for improvements to the Fay St. BOMF and construction of a new 
separate Paratransit Maintenance Facility (Junction Rd).

• This increase was approved with the understanding that a local or 
federal funding would provide the remaining funding.

• $22.5M was originally appropriated for construction of the Fay Street 
BOMF in FY26.

• Now, the City has requested to reallocate this funding between both 
facilities and use it for Design costs in FY27 and Construction in FY28

• Paratransit = +$3M in FY27 and $4.5M in FY28

• Fay Street BOMF = +$7.5M in FY27 and $7.5M in FY28

• Both projects currently have funding available for design; but full 
construction funding has not yet been identified.



FY27 Work 
Program

Prepare Bus and Paratransit Maintenance 
Facilities for Expanded Services

GoTriangle

• Nelson Road Bus Maintenance Facility 
• Total Transit Plan funding available is now $13.5M

• $4.2M has been programmed in FY27 for construction

• The BOMF was also awarded $17.7M federal funding in February 2026

• Vehicle Acquisition
• $728k is programmed for new vehicles



FY27 Work 
Program

GoTriangle

• Durham Bus Stop Improvements Program
• $4.3M is programmed for ongoing improvements

• Triangle Mobility Hub
• $420k is programmed for design and construction
• Awarded $2M in Community Project federal funding in February 2026
• Total federal funding is $32.5M

GoDurham

• Village Mobility Hub
• $1.1M programmed for design and construction of a quick-build 

improvement



FY27 Work 
Program

Fast Reliable Regional Service

• $500k annual placeholder in the model for long-term project(s)

• Reserving annual funding for planning and/or grant matching 
opportunities in the near-term

Bus Rapid Transit Project Development – City of Durham

• $10M was planned for this project

• $6M was authorized in FY26 for preliminary design of the Central 
Durham BRT project

• While final design is not expected to begin in FY27, the City has 
requested early approval of the $4M in planned funding

• City has identified a BRT corridor from Duke University, through 
downtown, and along Holloway St to the Village Transit Center

Bus Rapid Transit Vision Plan – Durham County

• No new funding is appropriated

• Plan is underway and is expected to conclude in Fall 2026



FY27 Work 
Program

NEW

• The ILA requires the Plan to be 
updated every four years.

• This process includes a review of the 
Transit Governance ILA.

• There was consensus at SWG to 
move forward with the update.

• DCO staff also propose including 
some policy development in the next 
update.

• There is a desire to improve the Work 
Program development process, add 
reasonable flexibility in funding 
projects, and alleviate some of the 
conflict that arises during the current 
decision-making processes.



Programmed CIP and MYOP Projects

• These future CIP or MYOP projects are in the 2023 Plan but not yet been initiated:

• Capital $98.4M
• Route 10 (Chapel Hill/University) Bus Transit Corridor - $11.5M
• Route 4 (N. Roxboro) Bus Transit Corridor - $11.8M
• Route 9 (Avondale/Dearborn) Bus Transit Corridor - $23.7M
• Duke Regional Mobility Hub - $1.8M
• Durham Station Transit Emphasis Zone - $14M
• Future Bus Transit Corridors – Speed and Reliability Infrastructure (Phase 1, 2, 3) - $35.6M

• Operating $14.2M
• Chapel Hill Route D Extension - $4.2M
• GoDurham Route 10 and 12 Improvements - $5.7M
• GoTriangle Route 400 Improvements - $4.3M

• Quick & Reliable Regional Connections Placeholder



Draft FY27 Work Program   
Partner Budget Priorities



Partner Budget 
Priorities

• City submitted two capital 
project requests

• Both facilities have 
sufficient Transit Plan 
funding to cover Design in 
FY27

• Unfunded costs were 
presumed to be covered 
by local or federal funding



Partner Budget 
Priorities

• Durham County submitted 
one capital request

• Current process involves 
entering and transferring 
project data manually from 
an excel file to a word 
document.

• A database would be more 
efficient and allow real-time 
updates and reduce errors

• DCO staff are exploring other 
options that may not involve 
DTP funding



Partner Budget 
Priorities

• GoTriangle submitted two 
service expansion 
requests



Partner Budget 
Priorities

• Two staffing requests 
were submitted

• GoTriangle submitted a 
new staff request

• Triangle West submitted a 
request to amend their 
existing staff project

A staffing study was recently approved to assess the staffing needs for current Transit activities. The 
study is estimated to be completed later this year.



FY27 Work 
Program 

Public 
Engagement

Pop-up events at Durham Station:
• March 31 12:30 pm – 2:30 pm
• April 7 10:30 am – 12:30 pm
• April 16 10:30 am – 12:30 pm

DCo website

Links to:
Work Program

Infographic
Survey

Partner Priorities
are available

Email Comments: 
Transportation@dconc.gov



Questions?


