
Attachment  - EXHIBIT 4 

 

Amended Timeline for Durham Cultural Roadmap 

 

 

ANTICIPATED 
TIMELINE 

MILESTONE DESCRIPTION 

January to March 2025 Preliminary planning with Cultural Plan Consultants 

April to August 2025 

Multi- dimensional engagement process designed for the Durham 
community for Phase II, including individual interviews, artist-led 
workshops, small group dialogue sessions, online surveys, listening 
sessions with arts and non-arts non-profit organizations, participation in 
ongoing community events, door knocking, consistent communications 
elements. 

June 2025 
Review data collection completed to date, including Phase I Report. 
Provide assessment of data collection. 

October 2025 City and County Interim Budgeting Report    

November 2025 to April 
2028 

Phase III - Consultants generate, iterate, report, refine, and reiterate plan 
elements with the community in collaboration with CRPG, DCAB, and 
staff, including active days of conversation and visioning workshops.  

April to May 2026 
Present draft Cultural Roadmap to DCAB for approval recommendation. 
Consultants address final items as needed, complete graphic design, 
media kit, and other production deliverables. 

May 2026 Durham Cultural Roadmap presented for City and County adoption. 

 


