
136 Towerview Court, Cary,North Carolina 27513
Phone  Mobile 7049622531

justin.schaefer@convergint.com

May 7, 2024

Durham County Quotation: JS40683756P
Durham County- Main RFP#:
201 East Main Street Durham, North Carolina 27701 License/Cert
Attention:   

Reference: License Update
                   

On behalf of Convergint’s global network of colleagues, I would like to personally thank 
you for providing Convergint with the opportunity to present this proposal addressing your 
electronic security needs. We are confident that this proven solution is both 
comprehensive and customized to meet your needs today, and in the future.  

Convergint’s reputation for service excellence is backed by a foundational commitment 
to our core value of service, and we have been recognized as the #1 Systems Integrator 
by SDM Magazine. This recognition reflects the strong relationships Convergint has 
developed with the industry’s top technology manufacturers, and our history of success 
with providing exceptional service to our customers.  

Our guiding principle has always been to be our customers’ best service provider. Our 
dedicated and certified team of professionals strives to uphold our customer-focused, 
service-based mission to make a daily difference for our customers. After achieving a 
successful on-time and on-budget project installation, Convergint will provide you with the 
industry’s best ongoing service, including our 24/7 customer portal iCare, designed to 
track service work orders, project progress, and provide you with detailed metric reporting 
for continuous improvement. 

The following security proposal is specifically designed to meet your needs. As your single 
point of contact, please feel free to contact me with any additional questions you may 
have. Thank you again for trusting Convergint as your partner.  



Scope of Work
 Convergint is providing a proposal for the renewal of the following S2 Systems
32C7A3-DEEB20-101B47-8A8B49-DCC7B4-4E Admin I 200 E. Main St.
EE8A27-173555-97E352-EBE37B-7E2B0D-A7 Admin II 201 Enterprise Server
6607B7-6E09C8-9FABFF-8AE14C-E8A22A-F3 BOE Warehouse 2445 S. Alston Dr.
73278E-FE1C15-35CCFF-AB497A-E3F821-57 CJRC 326 E. Main St.
AC9C74-258D72-701A86-9EA59B-38423C-DD Co-op Extension 721 Foster St.
49F99A-D791BC-84E4E5-B5B1CF-6D4845-38 Courthouse RAID 1 {Ground and 1st & 2nd Floors}
3A14CE-D0F02A-D65DE9-1D10BA-040C5C-51 Courthouse RAID 2 {3rd4th & 5th floors}

1D3596-74B346-F087D8-BCAFCC-56B455-4B
Courthouse RAID 3 {6th7thPublic 
Elevators}

0C085F-75317D-220246-503BD3-29D1BC-E8 Courthouse RAID 4 {8th 9th Floors and Overflows}

CB6A8F-3C443F-31E841-20B9FC-D5C281-68
Courthouse RAID 5  
{Evidence}

4EB985-43D423-258B8C-598D4B-3557EF-63
Courthouse RAID 6 {New Courthouse 
Cams}

E0166B-E2F921-28DEDB-1302E8-F89E9A-2F Courthouse RAID 7 {Parking Garage Cameras}
27E82C-64B8B5-C2E984-ECC984-5B21D6-65 Durham Youth Home
A4BBC5-A858E9-19615C-A2DB2E-8DCE85-90 EMS 17 5503 Leesville Rd.
64732E-2258C1-72E2C0-1A7902-CD9C97-B7 EMS-1 Stadium Drive
64C81E-C6B083-B40493-C44C4B-D4EBEF-FB EMS-18 6919 Herndon Rd
87F89D-EB05F9-DFD21A-BAA03C-E31509-60 General Services 310 S. Dillard St.
2DC6E1-64EAB4-D52AC0-B58E7F-B42CED-1D GS Warehouse 4527 Hillsborough Rd.
A1CFD6-562323-7A0A8C-A91F93-4A2803-0A HHS 414 E. Main St.
924515-323581-EC623A-9CDA39-4002F8-71 Judicial Annex 201 N.Roxboro
C80FDD-44647C-498479-1255F9-0138BD-07 Leesville Warehouse: 7305 Leesville Rd
102BE4-A30DCD-0082DD-3A2543-C793B4-7E Main Library 300 N Roxboro
73E2EA-1AC33D-11019F-8F1FD9-CB30C2-CB North Library 221 Milton Rd.
A5309B-738D83-C430D3-E81F3F-FF512B-C9 Northern Convenience 11894 N. Roxboro Rd.
A59887-C47AF6-BFAB0A-C87BCC-584C45-A6 Presidential Park Warehouse
6D3442-B625BB-8EF48E-43C8DB-2C8582-D8 Queen Street Parking Deck

755C59-CB2E9C-50272D-91A7FD-578C23-D8
SLW Library 2305 Fayetteville 
Rd

5C9599-71A394-5630CF-A0692F-B5B5C2-DC South Library 4505 S. Alston Ave.
3AF1AC02-EFCF7667-611D6D14-C77AE94B-256950F8 Braggtown  3200 Dearborn Dr
C17F7506-149C8F32-E4EEE861-EECF4030-F0514B84 Netbox Enterprise

 

Device Hardening (reduce cyber risk)
 Disable unused & non-essential device features
 Disable unused network comms (e.g., services, ports)
 Change default passwords
 Update firmware including patches



PLEASE REVIEW THIS DOCUMENT CAREFULLY. It relates to the safe and proper 
operation of the security devices being installed for your organization (“Customer”).

Customer has been advised of Convergint’s Device Hardening services. The Device 
Hardening services and procedures may vary depending on the specific devices involved, 
but typically include: disabling unused and non-essential device features and associated 
network communications capabilities (e.g., services, ports); changing default passwords 
to new passwords that meet complexity requirements; and updating firmware to latest 
available versions that incorporate available patches from the device manufacturer. 
These are one-time services - ongoing support is required. Please ask your Convergint 
point of contact for more details on the specific device hardening services available for 
your devices. These services reduce the risk of cyber vulnerabilities for the devices 
being installed.

Convergint cannot guarantee the security of the devices it installs or of 
Customer’s IT environment, and no networked system can be completely secure. 
Convergint cannot guarantee that the systems or services will be error free or 
operate without interruption. However, these services reduce the risk of cyber 
vulnerabilities for the devices being installed. Please note that these services are 
intended to address specified potential cyber vulnerabilities of certain devices 
Convergint has installed - they do not address any other aspect of Customer’s IT 
environment or practices, which remain Customer’s responsibility.

Materials

Line Qty Part Description Unit Price Extended 
Price

1 Admin I 200 E. Main St.

2 1.00 S2-SUSP-
NETVR NetBox SUSP PLAN - NetVR per Channel $ 1,142.69 $ 1,142.69

3 Admin II 201 Enterprise Server

4 1.00
S2-SUSP-

EXP-
NETVR

NetBox SUSP PLAN - Expired NetVR per 
Channel $ 14,519.58 $ 14,519.58

5 1.00 S2-SUSP-
NETVR NetBox SUSP PLAN - NetVR per Channel $ 4,318.92 $ 4,318.92

6 BOE Warehouse 2445 S. Alston Dr.

7 1.00
S2-SUSP-

EXP-
NETVR

NetBox SUSP PLAN - Expired NetVR per 
Channel $ 1,979.93 $ 1,979.93

8 1.00 S2-SUSP-
NETVR NetBox SUSP PLAN - NetVR per Channel $ 590.22 $ 590.22

9 CJRC 326 E. Main St.

10 1.00
S2-SUSP-

EXP-
NETVR

NetBox SUSP PLAN - Expired NetVR per 
Channel $ 3,359.89 $ 3,359.89

11 1.00 S2-SUSP-
NETVR NetBox SUSP PLAN - NetVR per Channel $ 530.92 $ 530.92

12 Co-op Extension 721 Foster St.



Line Qty Part Description Unit Price Extended 
Price

13 1.00 S2-SUSP-
NETVR NetBox SUSP PLAN - NetVR per Channel $ 346.58 $ 346.58

14 Courthouse RAID 1 {Ground and 1st & 2nd Floors}

15 1.00 S2-SUSP-
NETVR NetBox SUSP PLAN - NetVR per Channel $ 2,141.61 $ 2,141.61

16  Courthouse RAID 2 {3rd4th & 5th floors}

17 1.00 S2-SUSP-
NETVR NetBox SUSP PLAN - NetVR per Channel $ 2,141.61 $ 2,141.61

18 Courthouse RAID 3 {6th&7thPublic Elevators}

19 1.00 S2-SUSP-
NETVR NetBox SUSP PLAN - NetVR per Channel $ 2,141.61 $ 2,141.61

20 Courthouse RAID 4 {8th 9th Floors and Overflows}

21 1.00 S2-SUSP-
NETVR NetBox SUSP PLAN - NetVR per Channel $ 2,141.61 $ 2,141.61

22 Courthouse RAID 5  {Evidence}

23 1.00 S2-SUSP-
NETVR NetBox SUSP PLAN - NetVR per Channel $ 1,343.07 $ 1,343.07

24 Courthouse RAID 6 {New Courthouse Cams}

25 1.00 S2-SUSP-
NETVR NetBox SUSP PLAN - NetVR per Channel $ 2,902.80 $ 2,902.80

26 Courthouse RAID 7 {Parking Garage Cameras}

27 1.00 S2-SUSP-
NETVR NetBox SUSP PLAN - NetVR per Channel $ 5,837.67 $ 5,837.67

28 Durham Youth Home

29 1.00 S2-SUSP-
NETVR NetBox SUSP PLAN - NetVR per Channel $ 346.58 $ 346.58

30 EMS 17 5503 Leesville Rd

31 1.00
S2-SUSP-

EXP-
NETVR

NetBox SUSP PLAN - Expired NetVR per 
Channel $ 1,619.94 $ 1,619.94

32 1.00 S2-SUSP-
NETVR NetBox SUSP PLAN - NetVR per Channel $ 357.16 $ 357.16

33 EMS-1 Stadium Drive

34 1.00
S2-SUSP-

EXP-
NETVR

NetBox SUSP PLAN - Expired NetVR per 
Channel $ 357.16 $ 357.16

35 1.00 S2-SUSP-
NETVR NetBox SUSP PLAN - NetVR per Channel $ 131.72 $ 131.72

36 EMS-18 6919 Herndon Rd

37 1.00
S2-SUSP-

EXP-
NETVR

NetBox SUSP PLAN - Expired NetVR per 
Channel $ 959.96 $ 959.96

38 1.00 S2-SUSP-
NETVR NetBox SUSP PLAN - NetVR per Channel $ 151.68 $ 151.68

39 General Services 310 S. Dillard St.

40 1.00 S2-SUSP-
NETVR NetBox SUSP PLAN - NetVR per Channel $ 519.89 $ 519.89

41 GS Warehouse 4527 Hillsborough Rd



Line Qty Part Description Unit Price Extended 
Price

42 1.00
S2-SUSP-

EXP-
NETVR

NetBox SUSP PLAN - Expired NetVR per 
Channel $ 12,239.64 $ 12,239.64

43 1.00 S2-SUSP-
NETVR NetBox SUSP PLAN - NetVR per Channel $ 1,538.93 $ 1,538.93

44 HHS 414 E. Main St

45 1.00
S2-SUSP-

EXP-
NETVR

NetBox SUSP PLAN - Expired NetVR per 
Channel $ 2,639.91 $ 2,639.91

46 1.00 S2-SUSP-
NETVR NetBox SUSP PLAN - NetVR per Channel $ 484.32 $ 484.32

47 Judicial Annex 201 N.Roxboro

48 1.00
S2-SUSP-

EXP-
NETVR

NetBox SUSP PLAN - Expired NetVR per 
Channel $ 1,199.95 $ 1,199.95

49 1.00 S2-SUSP-
NETVR NetBox SUSP PLAN - NetVR per Channel $ 356.92 $ 356.92

50 Leesville Warehouse: 7305 Leesville Rd

51 1.00
S2-SUSP-

EXP-
NETVR

NetBox SUSP PLAN - Expired NetVR per 
Channel $ 13,499.60 $ 13,499.60

52 1.00 S2-SUSP-
NETVR NetBox SUSP PLAN - NetVR per Channel $ 1,157.10 $ 1,157.10

53 Main Library 300 N Roxboro

54 1.00
S2-SUSP-

EXP-
NETVR

NetBox SUSP PLAN - Expired NetVR per 
Channel $ 2,759.90 $ 2,759.90

55 1.00 S2-SUSP-
NETVR NetBox SUSP PLAN - NetVR per Channel $ 820.93 $ 820.93

56 North Library 221 Milton Rd

57 1.00
S2-SUSP-

EXP-
NETVR

NetBox SUSP PLAN - Expired NetVR per 
Channel $ 959.96 $ 959.96

58 1.00 S2-SUSP-
NETVR NetBox SUSP PLAN - NetVR per Channel $ 257.35 $ 257.35

59 Northern Convenience 11894 N. Roxboro Rd

60 1.00
S2-SUSP-

EXP-
NETVR

NetBox SUSP PLAN - Expired NetVR per 
Channel $ 479.97 $ 479.97

61 1.00 S2-SUSP-
NETVR NetBox SUSP PLAN - NetVR per Channel $ 338.13 $ 338.13

62 Presidential Park Warehouse

63 1.00
S2-SUSP-

EXP-
NETVR

NetBox SUSP PLAN - Expired NetVR per 
Channel $ 3,959.87 $ 3,959.87

64 1.00 S2-SUSP-
NETVR NetBox SUSP PLAN - NetVR per Channel $ 3,835.90 $ 3,835.90

65 Queen Street Parking Deck

66 1.00
S2-SUSP-

EXP-
NETVR

NetBox SUSP PLAN - Expired NetVR per 
Channel $ 2,699.91 $ 2,699.91



Line Qty Part Description Unit Price Extended 
Price

67 1.00 S2-SUSP-
NETVR NetBox SUSP PLAN - NetVR per Channel $ 524.82 $ 524.82

68 SLW Library 2305 Fayetteville Rd

69 1.00
S2-SUSP-

EXP-
NETVR

NetBox SUSP PLAN - Expired NetVR per 
Channel $ 2,241.35 $ 2,241.35

70 1.00 S2-SUSP-
NETVR NetBox SUSP PLAN - NetVR per Channel $ 678.16 $ 678.16

71 South Library 4505 S. Alston Ave

72 1.00 S2-SUSP-
VRX

NetBox VRx Per Camera SUSP Option (after 
initial 36 Months) $ 240.37 $ 240.37

73 Netbox Enterprise

74 1.00 S2-SUSP-
TR7

NetBox SUSP PLAN - Tier 7; 769 -1024 
Readers; Cover - Portals, Badging, Remote 
Locksets, Mercury SCP's, Partitions, DMP 
Panels, Audit Trail, 3rd Part VMS,

$ 19,606.28 $ 19,606.28

75 1.00 S2-SUSP-
HA NetBox High Availability SUSP OPTION $ 7,443.24 $ 7,443.24

Equipment Total $ 129,845.31

Total Labor $ 0.00
Other Costs $ 0.00
Freight/Warranty $ 0.00
Tax if applicable $ 0.00
Total Project Price $ 129,845.31



Clarifications and Exclusion 

1. All work proposed herein, shall be performed during normal business hours Monday 
through Friday 8:00 am - 5:00 pm. 

2. Low voltage wiring shall be installed via open air code approved methods.
3. Provision or installation of conduit, wire, boxes, fittings or other electrical installation 

materials unless specifically listed under Inclusions or Bill of Materials.
4. Permits or associated fees are not included.
5. Customer to provide static IP addresses and network connections at panel locations. 
6. Customer to provide a secured staging & storage area for project related materials.
7. Pricing assumes that electronic Auto CAD files are available from customer for our 

use in creating submittal drawings.
8. Fifty percent (50%) of the proposed sell price shall be payable to Convergint for 

project mobilization.  Mobilization shall be invoiced and due upon customer 
acceptance of this proposal.

9. Proposal does not include sales tax unless otherwise noted.
10. Anything in the Contract Documents notwithstanding, in no event shall either 

Contractor or Subcontractor be liable for special, indirect, incidental or consequential 
damages, including commercial loss, loss of use, or lost profits, even if either party 
has been advised of the possibility of such damages.

11. Convergint reserves the right to negotiate mutually acceptable contract terms and 
conditions with customer by making mutually agreeable changes to the formal 
contract included in the Bid Documents.

12. Customer acknowledges that supply-chain and shipping difficulties may result in 
unavoidable delays in deliveries of materials despite timely placement of orders and 
efforts by Convergint and its suppliers to avoid such delays. Customer agrees to 
provide Convergint with reasonable extensions of time to the extent of any such 
delays and Convergint agrees to make reasonable efforts to avoid or minimize such 
delays.  Customer further acknowledges that the above-referenced supply-chain 
and shipping difficulties may result in unanticipated increases to Convergint’s 
proposal pricing on products covered by this quote or any resulting agreement and 
that such increases may occur between the time this quote is provided, or any 
resulting contract is executed and the time when Convergint actually purchases the 
products covered by this quote or a resulting agreement.  Customer agrees that it 
will pay any such increase in Convergint’s initial pricing of obtaining the products 
above the proposal pricing upon which the quote or agreement was based, by 
change order or otherwise, and Convergint agrees that it shall make commercially 
reasonable efforts to minimize any such increase.

REVIEW IMPORTANT PRODUCT SAFETY AND SERVICE INFORMATION PRIOR 
TO USING A CONVERGINT-INSTALLED SOLUTION: See the “IMPORTANT 
PRODUCT SAFETY AND SERVICE INFORMATION” documentation, available at 
convergint.com/terms.



Total Project Investment: $ 129,845.31

Thank you for considering Convergint for your Security needs. If you have any questions 
or would like additional information, please don't hesitate to contact me immediately. If you 
would like to proceed with the scope of work as outlined in this proposal, please sign below 
and return to my attention.

Sincerely,

Justin Schaefer
Convergint 
Justin Schaefer

By signing below, I accept this proposal and agree to the Terms and Conditions contained 
herein

 May 7, 2024

Customer Name (Printed) Date

Authorized Signature Title



Convergint Technologies Install Terms & Conditions



Convergint Technologies Install Terms & Conditions


