DURHAM COUNTY STORMWATER PROGRAM PLANNING AND FUNDING PROJECT - IMPLEMENTATION PHASE

Draft Project Plan - February 20, 2019
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Task Phase Fee Estimate M A M
1 Kickoff $6,ooo|
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2 Program Finalization $31,740

Cost of service established
Capital projects plan developed or drafted
Levels of service established
Program chapter written
3 Ratemaking and Financial Plan $46,240
Rate structure selected and modeled with simple credits program if desired
Financial planning model developed
Finance and rate chapter written
4  Governance $17,010
Enterprise and rate ordinances drafted
Three Commissioner's or senior staff briefings / meetings
Enterprise and rate ordinances codified (Utility established)

Governance chapter written
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5 Data, Systems, Processes $32,120 |

Impervious and other data measured by County and checked by WKD Team

Tax database connectivity established

Customer service tools and processes developed by County and checked by WKD Team
Data maintenance proceeses developed and tested by County and checked by WKD Team
Customer service staff trained by County; WKD Team attends

Data, systems, processes chapter written

6 Customer Outreach $34,475

General drop-in meetings - get the word out (2) - one team emmber plus Inga
Targeted ratepayer meetings (2) - one team member plus Inga
Public meetings / drop in meetings (2) - one team member plus Inga
Customer outreach chapter written
7 Post Go-Live Support $16,010

Three months of ongoing support

TOTALS $183,595



