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BACKGROUND, HISTORY, & SUCCESSES



DCo Economic Development 

RECRUITMENT & 
RETENTION

Recruit and retain 
companies that share 

Durham County’s strategic 
priorities and offer new jobs 

that include well-paying, 
entry-level career pathways.

• Manage incentive awards
• Build strong community 

partnerships with recruited 
companies

• Provide concierge 
assistance to businesses

SMALL BUSINESS 
ECOSYSTEM

Support our small business 
ecosystem through 

connections to funding, 
technical assistance, and 

resources, particularly Minority 
and Women Business 

Enterprises.

WORKFORCE 
DEVELOPMENT

Expand workforce 
development programming 

through coordinated systems 
to connect more residents 

in Durham to entry-level 
career pathways.

• Promote technical
assistance to entrepreneurs

• Leverage loan fund and
ecosystem partnerships

• Connect MWBEs to
resource opportunities

• Support BULLS and
associated programming

• Connect job seekers with
recruited companies

• Promote certified career
pathways

• Manage non-profit contracts / grants





2020 Policy Background

• February 2020 = major update of the County’s 
business recruitment policy (incentives) approved 
by BOCC

• Three guiding principles:
• Recruit companies that align with our 

strategic priorities and allow for maximizing 
community partnerships

• Stay within legal parameters
• Maintain our competitive advantage

• Greater Durham Chamber of Commerce is our 
key partner in the recruitment process



2020 Policy Background

• Key components:
• Awards governed by performance 

agreements
• Awards must pay for themselves with new 

County tax revenue
• Maximum award is 50% of new tax revenue 

generated over 5-year period (2:1)
• Awards must contain community benefits
• Must exceed either $50M capex or 200 jobs
• Companies must pay good wages (> SOC 

wage)
• Annual performance verification over a 

period of 10 years; requires payback if 
agreement not followed





2023 Annual Report



2023 Annual Report



2023 Annual Report



FRAMING & APPROACH



Framing
• This is an opportunity to “fine tune” the policy based on ~5 years of 

experience administering the program.
• Clean-up, streamline, simplify, etc. 

• We recommend keeping the general guiding principles and performance 
criteria mostly the same.

• We have looked at, and continue to look at, at peer counties and cities 
for comparison and guidance. 

• We have been informally collecting input from companies, local 
partners, and other industry experts over the past few years.

• We are a small office (3.5 FTEs). 



Approach

• Walk BOCC through 
high-level topics 
identified for updating

• Obtain high-level 
feedback from BOCC

• Following meeting, staff 
to begin mark-up

WORK SESSION TODAY

WORK SESSION OCTOBER

• Bring mark-up to BOCC  
for more detailed 
discussion, feedback, 
edits, and direction

• Following meeting, staff 
to finalize mark-up

REGULAR SESSION 
OCTOBER OR NOVEMBER

• Bring to BOCC for a vote



RECOMMENDED TOPICS / PRINCIPLES 



RECOMMENDED TOPICS / PRINCIPLES 
• #1. Continue our work as leaders in community benefits agreements. 

• Example: officially incorporate 25% MWBE into policy; establish specific 
goals and objectives within the policy but create a standalone, robust 
community benefits document checklist (“living document”) that can 
evolve in real-time as programs and partnership grow

• #2 Simplify language and re-organize.
• Example: using charts or tables instead of text; utilizing sections or 

headings for organization and ease of reading, etc. 

• #3. Review legal framework.
• Example: evaluate $1,000 / employee option (not currently used)

• #4. Evaluate a tiered approach based on project / award size.
• Example: we currently treat “small” projects and “large projects” the 

same in terms of award calculation, annual reporting, etc.



RECOMMENDED TOPICS / PRINCIPLES 
• #5. Remove unintended impediments towards achieving the

  spirit/goals of the policy. 
• Example: allow PEOs (healthcare) for early scale-up years
• Example: move away from individual wage requirements and adopt a 

must exceed “living wage” for all positions
• Currently, for example, a lab technician earns $60k + benefits, but 

SOC wage is $67k and thus position isn’t counted.
• Wake County takes this approach.

• Example: rebalance the weighted average criteria (allow for extra credit 
if capex > 100% but <80% for jobs)

• #6. Consider a special lane for a transformative project (e.g. headquarters)
  that cannot meet the 200 jobs or $50M capex requirement.

• Example: $25M in capex and 50 new jobs minimum



QUESTIONS?
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