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Proposed Program 
Structure & Goals



Program Structure

Target Population: high-risk, high-need  parents/careg ivers involved  in the  
child  welfare  system for whom substance  use  impacts parenting . Program 
success will lead  to be tte r outcomes for reunifying  families.

Program Referral and Enrollment
• Any parent/careg iver that mee ts FTC participant and  program crite ria 

may be  re fe rred .
• Identified  re fe rrals will comple te  a clinical comprehensive  assessment 

(CCA).
• If participant mee ts crite ria for the  program, a recommendation for 

treatment will be  made , and  they may voluntarily enroll in FTC services.



Program Structure
Program Management

• Program administe red  by two full-time staff members (2.0 FTEs)
o Coordinator 
o Case  Manager

• Housed  within the  Justice  Services Department
• Reports to the  Clinical Services Manager



Program Structure

Program Timeline 
YEAR ONE:

• 0-3 Months - Formalize  inte ragency agreements and  court se t-up ; hire  and  train FTC 
staff.

• 4-6 Months - Begin accepting  re fe rrals and  enrollment for participants; initiate  FTC 
court sessions and  treatment se rvices.

• 7-9 Months – Program services continue .
• 10-12 Months - Assessment of participant p rogram progress & re tention.

YEAR TWO:
• 13-24 Months - Ongoing  enrollment for new participants; treatment; p rogram 

graduation for successful participants; increase  number of unduplicated  enrolled  
participants from Year One .



Key Program Goals

Goal 1: Initiate and implement program components, including operational 
procedures and data collection processes; includes hiring full -time staff.

Goal 2: Begin participant referral and enrollment process.
• Admit 10 unduplicated participants into FTC program and any needed 

wraparound services.



Key Program Goals
Goal 3: Increase treatment opportunities and access to SUD and mental health 
services. Includes:

• Funnel conversion analysis (referral → screened → eligible → admitted).
• Tracking additional FTC participant outcomes (e.g. family reunification, life 

skills training, access to safe/stable housing).

Goal 4: Establish measures for participant engagement, retention and graduation 
rates from FTC program.

Estimated Number of Unduplicated Individuals to be Served Per Year  
  Q1   Q2 Q3   Q4     Estimated Total Served Per Year 
Y1   0     2   3    5    10 participants (potential positive impact for up to 25 children)        
Y2   2   5      3       5    15 participants (potential positive impact for up to 38 children)



Budget Proposal



Budget Proposal

** Y1 supplies calculated  for 9 months

Expense Note/Explanation Year One Year Two Total

Personnel
Two full-time staff - Coordinator 
and Case Manager $120,000.00 $126,000.00 $246,000.00

Fringe Benefits
Fringe expenses for two full-time 
staff $61,815.00 $63,437.00 $125,252.00

Equipment/Office

Laptops, office supplies, 
equipment/furniture, 
printing/copying $6,750.00 $980.00 $7,730.00

Program Supplies

Program supplies, including drug 
screening kits/lab 
confirmations/waste disposal, 
participant incentives, and SUD 
curriculum $13,500.00 $17,500.00 $31,000.00

Additional Services

MAT and Medication Co-Pays; 
Housing & Transportation 
Assistance; Parenting Classes $8,000.00 $14,400.00 $22,400.00

Other
Staff cell phones; Staff 
Professional Development $3,600.00 $3,600.00 $7,200.00

Total Request: $213,665.00 $225,917.00 $439,582.00
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		Expense		Note/Explanation		Year One		Year Two		Total

		Personnel		Two full-time staff - Coordinator and Case Manager		$120,000.00		$126,000.00		$246,000.00

		Fringe Benefits		Fringe expenses for two full-time staff		$61,815.00		$63,437.00		$125,252.00

		Equipment/Office		Laptops, office supplies, equipment/furniture, printing/copying		$6,750.00		$980.00		$7,730.00

		Program Supplies		Program supplies, including drug screening kits/lab confirmations/waste disposal, participant incentives, and SUD curriculum		$13,500.00		$17,500.00		$31,000.00

		Additional Services		MAT and Medication Co-Pays; Housing & Transportation Assistance; Parenting Classes		$8,000.00		$14,400.00		$22,400.00

		Other		Staff cell phones; Staff Professional Development		$3,600.00		$3,600.00		$7,200.00

				Total Request:		$213,665.00		$225,917.00		$439,582.00





Sheet2

		Year		Expense		Requested Amount		Item Description		Detailed Description		Employee Name		% Time Spent On Project

		1		Salary - Specify Position		$65,000.00		FTC Coordinator		Full-Time FTC Program Staff		To Be Hired		100.00

		1		Salary - Specify Position		$55,000.00		FTC Case Manager		Full-time FTC Program Staff		To Be Hired		100.00

		1		Fringe - Other		$32,259.00		Fringe Expenses for FTC Coordinator		Includes all fringe costs - Durham County's employee benefits consist of FICA (7.65%), Retirement (14.38%) and Supplemental Retirement (5%) and health benefits (medical, dental, vision).				0.00

		1		Fringe - Other		$29,556.00		Fringe Expenses for FTC Case Manager		Includes all fringe costs - Durham County's employee benefits consist of FICA (7.65%), Retirement (14.38%) and Supplemental Retirement (5%) and health benefits (medical, dental, vision).				0.00

		1		Supplies - Specify		$4,000.00		Laptops & Microsoft Business Licenses		Two for FT FTC staff & Microsoft 365 Business licenses.				0.00

		1		Supplies - Specify		$750.00		Office Supplies		May include writing & paper goods (e.g. pens, pencils, highlighters, markers, notebooks, notepads, sticky notes, envelopes, index cards, letterhead, etc.) and desk accessories (e.g. staplers, staples, paper clips, binder clips, clipboards, tape/dispenser, scissors, folders, organizers, etc.). 				0.00

		1		Supplies - Specify		$1,500.00		Office Equipment/Furniture		May include docking station, mouse, keyboard, desk, filing cabinets, and other needed equipment.				0.00

		1		Supplies - Specify		$500.00		Printing/Copying/Brochures		Covers printing/copies of paper assessments, program materials, and brochures for program participants.				0.00

		1		Supplies - Specify		$1,500.00		SUD curriculum		Workbooks, facilitator guides, etc.				0.00

		1		Supplies - Specify		$9,000.00		Drug Testing Supplies/Lab Confirmations		Estimated cost is $1,000 per month: 
- The urine rapid devices cost $103.75 per box of 25 tests;
- Oral swab screenings are $30 per specimen;
- Lab confirmations are $25 per specimen;
- Each participant is tested a minimum of two times per week. 				0.00

		1		Supplies - Specify		$3,000.00		Program Incentives		Funds are requested to support incentives for participants, children (through their parents/caregiver), and program graduation, to assist in data collection activities. GIFTS WILL NOT EXCEED $20. May include: gift cards, games, snack bags (for court days), arts and crafts supplies, accessories (phone chargers, headphones, etc), basic hygiene goods, and other assorted items.				0.00

		1		Contractual - Specify		$500.00		MAT and Medication Co-Pays		Patient copays vary between $10 to $25 per visit. The number of visits vary depending on a client's ability to become stable on medication and in treatment. All clients enrolled in MAT initially start out with daily or weekly visits. After stabilization, visits can decrease to biweekly and eventually monthly visits. The amount is also based on bridging treatment dosages during a patient's transition from jail or prison to the community until connected with a provider. FTC can also pay for other medication co-pays as needed.				0.00

		1		Contractual - Specify		$4,800.00		Housing Assistance		Funds are requested for short-term housing assistance for FTC participants at a rate of $800/week for 6 weeks/42 bed days.				0.00

		1		Contractual - Specify		$1,200.00		Rideshare/Transportation		Funds are requested for monthly rideshare giftcards at a rate of $100/week for 12 weeks. Clients with transportation barriers may use rideshare options to attend required appointments, community meetings, and court sessions and access community resources. 				0.00

		1		Contractual - Specify		$1,500.00		Parenting Classes		Funds are requested for cases in which it is necessary to refer participants to external community treatment providers for life skills classes.				0.00

		1		Fringe - Other		$2,000.00		Staff Professional Development		May cover certifications, licensing, professional organization membership, etc.				0.00

		1		Supplies - Specify		$1,600.00		Staff Cell Phones		The two FTC staff members will require County cell phones ($300 each) with monthly service plan for communication with FTC team and clients at a rate of $50 per month for 10 months.				0.00

				TOTAL:		$213,665.00

		2		Salary - Specify Position		$68,250.00		FTC Coordinator		Full-Time FTC Program Staff		TBD		100.00

		2		Salary - Specify Position		$57,750.00		FTC Case Manager		Full-Time FTC Program Staff		TBD		100.00

		2		Fringe - Other		$33,138.00		Fringe Expenses FTC Coordinator		Includes all fringe costs - Durham County's employee benefits consist of FICA (7.65%), Retirement (14.38%) and Supplemental Retirement (5%) and health benefits (medical, dental, vision).				0.00

		2		Fringe - Other		$30,299.00		Fringe Expenses FTC Case Manager		Includes all fringe costs - Durham County's employee benefits consist of FICA (7.65%), Retirement (14.38%) and Supplemental Retirement (5%) and health benefits (medical, dental, vision).				0.00

		2		Supplies - Specify		$230.00		Office Supplies		May include writing & paper goods (e.g. pens, pencils, highlighters, markers, notebooks, notepads, sticky notes, envelopes, index cards, letterhead, etc.) and desk accessories (e.g. staplers, staples, paper clips, binder clips, clipboards, tape/dispenser, scissors, folders, organizers, etc.). 				0.00

		2		Supplies - Specify		$200.00		Printing/Copying/Brochures		Covers printing/copies of paper assessments, program materials, and brochures for program participants.				0.00

		2		Supplies - Specify		$550.00		Microsoft Business Licenses		Two for full-time FTC staff.				0.00

		2		Supplies - Specify		$1,000.00		SUD Curriculum Materials		Workbooks, facilitator guides, etc.				0.00

		2		Supplies - Specify		$12,200.00		Drug Testing Supplies/Lab Confirmations		Estimated cost is $1,000 per month: 
- The urine rapid devices cost $103.75 per box of 25 tests;
- Oral swab screenings are $30 per specimen;
- Lab confirmations are $25 per specimen;
- Each participant is tested a minimum of two times per week. 				0.00

		2		Supplies - Specify		$800.00		Alcohol Monitoring Devices		Estimated for two additional devices to assist high-risk participants with accountability in pursuit of sobriety.				0.00

		2		Contractual - Specify		$2,000.00		Parenting Classes		Funds are requested for cases in which it is necessary to refer participants to external community treatment providers for life skills classes.				0.00

		2		Contractual - Specify		$2,000.00		Child Care		Funds are requested for cases in which it is necessary to refer participants to external community providers to assist with completing program requirements.				0.00

		2		Contractual - Specify		$1,000.00		MAT and Medication Co-Pays		Patient copays vary between $10 to $25 per visit. The number of visits vary depending on a client's ability to become stable on medication and in treatment. All clients enrolled in MAT initially start out with daily or weekly visits. After stabilization, visits can decrease to biweekly and eventually monthly visits. The amount is also based on bridging treatment dosages during a patient's transition from jail or prison to the community until connected with a provider. FTC can also pay for other medication co-pays as needed.				0.00

		2		Contractual - Specify		$6,400.00		Housing Assistance		Funds are requested for short-term housing assistance for FTC participants at a rate of $800/week for 8 weeks/56 bed days.				0.00

		2		Supplies - Specify		$3,500.00		Program Incentives		Funds are requested to support incentives for participants, children (through their parents/caregiver), and program graduation, to assist in data collection activities. GIFTS WILL NOT EXCEED $20. May include: gift cards, games, snack bags (for court days), arts and crafts supplies, accessories (phone chargers, headphones, etc), basic hygiene goods, and other assorted items.				0.00

		2		Contractual - Specify		$3,000.00		Rideshare/Transportation		Funds are requested for monthly rideshare giftcards at a rate of $100/week for 12 weeks. Clients with transportation barriers may use rideshare options to attend required appointments, community meetings, and court sessions and access community resources. 				0.00

		2		Supplies - Specify		$1,200.00		Staff Cell Phones		The two FTC staff members County cell phones with monthly service plan for communication with FTC team and clients at a rate of $50 per month for 12 months.				0.00

		2		Travel - Specify		$2,000.00		Staff Training & Professional Development		For FTC team members including hotel, airfare, meals, car rental and parking. Team members will attend the annual All Rise Conference in summer 2028. The conference is held annually, bringing together public health employees and public safety leaders working to expand treatment for individuals with behavioral health needs who are involved in the justice system. Location TBD.				0.00

				TOTAL:		$225,517.00
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