
Put Durham Picture Here

American Rescue Plan Act Update 
> May 6, 2024



Discussion Topics

>ARPA Projects - Status Update 

>US Treasury Final Rule Changes

>Board Discussion
>Additional updates will occur during upcoming FY 2024-25 

BOCC budget deliberations



Updated NACo Analysis: Overview of U.S. Treasury's Final Rule for ARPA Fiscal Recovery Fund

American Rescue Plan Act Funding Categories

https://www.naco.org/resources/featured/overview-us-treasurys-final-rule-arpa-fiscal-recovery-fund


American 
Rescue Plan Act  

Highlights

> March 2021  US Treasury Establishes Interim  
   Rule for ARPA fund use

> June 2021  BOCC Adopts Guiding Principles 
   for ARPA Funds Use

> July 2021 to  Community engagement including 
  February 2022 joint efforts with the City of Durham

> April 2022  US Treasury Establishes Final 
   Rule for ARPA fund use

> May 2022  BOCC Adopts Spending  
   Strategy for ARPA Funds Use





Key Dates – Recap 

DECEMBER 31, 2024:  Funds must be incurred and 
     obligated

DECEMBER 31, 2026:  Funds must be expended to 
     cover obligations and all  
     work must be completed

Overview for America’s Counties: U.S. Treasury Interim Final Rule & Guidance 
For State And Local Fiscal Recovery Funds (naco.org)

https://www.naco.org/resources/page/us-treasury-interim-final-rule-guidance-state-and-local-fiscal-recovery
https://www.naco.org/resources/page/us-treasury-interim-final-rule-guidance-state-and-local-fiscal-recovery


Updated NACo Analysis: Overview of U.S. Treasury's Final Rule for ARPA Fiscal Recovery Fund

American Rescue Plan Act Funding Categories

https://www.naco.org/resources/featured/overview-us-treasurys-final-rule-arpa-fiscal-recovery-fund


Guiding Principles Highlights Established in June 2021

• Prioritization given to funding projects that support the Board’s strategic and capital plans and other 
assessments endorsed by the BOCC.

• Leverage ARPA funds from federal, state, and local jurisdictions to optimize overall allocation. 

• Prioritization is given to funding that addresses equity, including health disparities, supporting learning, 
infrastructure support to unincorporated areas, and funding to support minority-owned businesses with 
COVID-19 recovery. 

• Evaluate infrastructure needed to address compliance increased workloads resulting from COVID-19 in 
human services, public safety, and administrative operations.

• Establish a framework for community discussions and input. Coordinate discussions with community 
partners when possible. Communications should include accommodation for non-English-speaking and 
hard-of-hearing residents if needed to the extent possible in these sessions.

• Identify strategic one-time projects and/or a sustainability strategy for initiatives that require funding 
beyond one year. 

• Establish a rubric to evaluate and rank projects to ensure optimal and highest use of funds is achieved

     



American 
Rescue Plan Act  

Highlights

> All funds must be encumbered by December 31, 2024
> Funds allocated to priority area. Funds allocated to                  

52 projects
>  89% of funds committed, with remaining project approvals in 

process. RFPs and project allocations are underway for the 
remaining projects. 

>  Ongoing evaluation is in process for current 
projects to determine if project scopes require 
changing or category realignment is required. 

> Adjust plan ARPA allocations as needed to ensure 
expenditure and compliance targets are met to comply 
with the encumbrance deadline of December 31, 2024 



American 
Rescue Plan Act  

Highlights

> All funds must be expended by December 31, 2026

> Nonprofit Community Grants Funded for 24 
months

> Grants have staggered completion dates, with most 
ending by Summer 2025.

> Remaining ARPA projects are targeted to end 
by    October 2026 to allow for timely close-out 
processes. 

> Expanded compliance infrastructure to support 
fiscal and programmatic reporting requirements

> On-going evaluation of best practices to refine 
approaches used for expenditure use.

 









US Treasury Updates



US Treasury Guidelines 
– 

Recent Updates



Key Takeaway from New Treasury Obligation Rule and Guidance

• Local governments can now utilize ARPA funding for personnel costs through 
December 31, 2026, if the position was established and filled by December 31, 2024.
• Funds can be reserved for both administrative positions as well as for staff working on allowable 

ARPA activities/services.
• Entities must estimate the amount to be used for personnel costs, reserve the funding, and report 

to US Treasury.

• Funding can be moved between projects if there is a difference between budgeted 
costs and actual costs after December 31, 2024, so long as both projects were 
obligated before that date.
• For example, if one project that was budgeted for $2,000,000 only utilized $1,800,000, the 

excess $200,000 could be applied to another project where the funding may be needed.
• Under previous rules, any excess funding would have needed to be returned to Treasury.



Key Takeaway from New Treasury Obligation Rule and Guidance

• While the County cannot generally enter into new contracts after December 
31, 2024, it can amend a contract, utilize a change order, or contingency clause 
to adjust the scope of existing projects.
• Contract language must allow for amendments, change orders, and/or contingencies.
• County staff are working to review all contract language to make sure the County can utilize 

this flexibility as needed.

• County can enter into a replacement contract after December 31, 2024 if a 
contract is cancelled for cause or convenience, provided the replacement 
contract is for substantially the same services.

• County can shift projects among categories (e.g., Negative Economic Impacts 
to Revenue Replacement) after December 31, 2024, if needed.



Future BOCC Discussion 
Evaluation of Durham County Procurement Policy to Align with 

Increased Federal Micro-Purchase Thresholds

     

https://www.ncacc.org/wp-content/uploads/2021/07/ARP-Funds-and-Procurement.pdf 

https://www.ncacc.org/wp-content/uploads/2021/07/ARP-Funds-and-Procurement.pdf


Board Discussion*

*Additional conversations will occur during the 
impending FY 2024-25 BOCC Budget Worksessions
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