
Durham Prek Deliverables

Main Program Goals

•Improve Classroom Instruction

•Support Family Engagement

•Build Capacity for High Quality 



4-Star

5-Star

$1,600$1,400$1,200$1,000$800$600

Average
($859)

NC Pre-K, B‒K Teacher  
Reimbursement ($944)

NC Pre-K, B‒K Teacher  

Reimbursement ($883)

Average
($940)

Least Expensive
($600)

Most 
Expensive
($1,700)

Least Expensive
($600)

Most 
Expensive
($1,330)

In Durham, monthly fees for full-time high-
quality care for 4- and 5-year-olds vary widely

Proposed Durham 
PreK Rate
($1,250)

Head Start
($1,300)



Durham Prek Deliverables

Highlights from the Scope of Work

•Children and Families

•Child and Family Enrollment

•Family Engagement

• Preschool Providers

•PreK Center Development
(TA to Pipeline providers/classrooms)



Durham Prek Deliverables

Highlights from the Scope of Work

•Preschool Providers

•Prek Center Contracting

•Prek Center Payment Processing

•Teacher and Director Quality Support
(TA to contracted PreK classrooms)

•Professional Development



Durham Prek Deliverables

Highlights from the Scope of Work

•Systems Development

•Quality Standards

•Funding/Sustainability

•Program Evaluation

•Workforce Development

•Public Engagement



Durham Prek Deliverables

Highlights from the Scope of Work

•Management  and Oversight

•Management Functions

•Governance



Durham Prek Deliverables

Questions?


