
Evaluation Criteria:
Category Desription %

Heard's 
Score

Chirichella's 
Score

Brixey's 
Score Average Weighted Heard's 

Score
Chirichella's 

Score
Brixey's 
Score Average Weighted

Technical Expertise & 
Approach

Demonstration there is sufficient personnel, 
equipment & capacity to meet the project 
requirements; quality of proposed 
maintenance and repair approach; 
preventative and predictive maintenance 
strategies

25% 9.5 10.0 10.0 9.8 2.5 9.0 9.0 9.0 9.0 2.3

Emergency Response 
Capability

24/7 availability, guaranteed response times, 
on-call staffing, proximity to site, and ability 
to mobilize quickly during critical failures

20% 9.5 9.0 9.0 9.2 1.8 10.0 10.0 8.0 9.3 1.9

Experience & Past 
Performance

Proven experience with similar 
municipalities/utilities; familiarity with 
equipment types; client references and 
performance history

15% 9.5 10.0 9.0 9.5 1.4 9.0 10.0 9.0 9.3 1.4

Cost/Pricing Labor rates (standard & emergency), markup 
on parts, transparency 15% 9.0 9.0 8.0 8.7 1.3 9.5 10.0 8.0 9.2 1.4

Staffing & Certifications Qualifications, licenses, and certifications; 
ongoing training programs 10% 9.5 10.0 10.0 9.8 1.0 9.0 9.0 10.0 9.3 0.9

Parts, Equipment, & 
Logistics

Availability of spare parts, tools, specialized 
equipment, and vendor supply chain to 
minimize downtime

10% 10.0 10.0 9.0 9.7 1.0 9.0 10.0 9.0 9.3 0.9

Project Management & 
Communication

Scheduling, reporting, documentation, 
coordination with utilities staff, and clarity of 
communication

5% 9.5 10.0 9.0 9.5 0.5 9.0 10.0 9.0 9.3 0.5

TOTAL 9.4 9.2
Score 1 - 10 (10 being the highest)
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