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Budget and FTE Summary Table
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Miscellaneous Contracted Services Analysis

Line Item FY 2023-24 
Actuals

FY 2024-25 
Orig 
Budget

FY 2024-25 
Current 
Budget

Worksheet 
Amount

Actual 
Spending 
YTD

FY 2025-26 
Request

Miscellaneous 
Contracted 
Services

$10,495,291 $9,156,933 $10,970,489 $8,417,819 $9,741,378 $9,945,116
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Why is DPH’s Contract Line so high?

County 
Funded

~$1.7M$5.2M
~19% ~19%62%

Grant 
Funded

~$1.7M
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Program Highlights

1. Increased Demand for Immunizations

2. Hemoglobin A1C Testing in Lab

3. Employee Wellness Programs
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Response to Demand:

▪ Supplementing with Grant Funds

▪ Using inventory and appointment 
schedule to keep demand at bay

▪ Moving to a flat fee schedule 
for certain vaccines

Increased Demand for Immunizations
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Hemoglobin A1C 
Testing in Lab

▪ Purchased Analyzer with grant funds

▪ MH patient experience improvement

▪ Cost savings in fees to LabCorp

▪ Revenue generation per Medicaid
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o 1/3 of workforce 
enrolled

o 5% increase from 
FY23

Choose to Move Program

o 4 fitness centers

o new one added at 
Board of 
Election's

o 13 exercise 
classes

Exercise Opportunities

o HSB: On track for 
highest rates of 
participation in 
last 4 years

o Admin II: 
Consistent usage 
as previous years

Utilization data

Employee Wellness Efforts
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Employee Wellness Efforts

10
FY25 Choose to Move by Department
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Recommended Budget Highlights
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DESCRIPTION EXPENSES

Operating: Wellpath staffing CPI increase of 3% $526,921

Operating: Wellpath offsite medical fees $125,000

Operating: Wellpath medications $132,600

Total $784,521

FY 2025-26 Spending Requests

Wellpath

▪ 184% increase in pharmacy costs since 2019

▪ 34% increase in pharmacy orders from 2019 to 2024

▪ HIV total costs have risen 208% from 2019 to 2024

▪ Total behavioral health cost has increased 431% since 
2019, while psychiatric prescriptions increased at a 
slower rate of 142% - demonstrating the increased 
cost of psychiatric meds
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FY 2025-26 Spending Requests

Wellpath



Durham County Government www.dconc.gov
14



Durham County Government www.dconc.gov
15



Durham County Government www.dconc.gov
16



Durham County Government www.dconc.gov
17



Durham County Government www.dconc.gov
18

DESCRIPTION EXPENSES

Contract Services: Aging Well Durham via Jewish for Good 
(FY 25-26 through FY 29-30)

$1,500,000

Contract Services: Aging Well Durham via Jewish for Good 
(July 1, 2030-December 31, 2030)

$150,000

5 Year Total $1,650,000

FY 2025-26 Spending Requests

Durham Comprehensive Aging Plan

▪ Initiative of the Board of County Commissioners given to DPH to 
administer in FY 23-24

▪ FY 25-26 amount = $300,000

▪ Seeking funding approval or Comprehensive Aging plan 2025-2030



Current Challenges
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Uncertain Times

$592,095TOTAL

$54,606Service Fees

$11,050Private 
Insurance

$526,439Medicaid

REVENUE INCREASES

Stay Focused On:

▪ What we can control

▪ Improvements to our revenue cycle

Improvements:

▪ Examining fees and increasing where we can

▪ Restructuring the billing team 

▪ Contracting with more payors

▪ Improving credentialing
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Federal Funding Challenges: NACCHO Grant
▪ $100,000 grant from National Association of County and City Health Officials (NACCHO) to improve vaccine access, 

education, and outreach through faith-based partnerships

Timeline

▪ Original project period: October 1, 2023 – September 29, 2024

▪ No cost extension: September 30, 2024 – May 31, 2025

▪ Request to pause work received: April 4, 2025

Fiscal impact 

▪ DCoDPH was not able to invoice $15,000 of work in deliverable-based contract 

▪ Durham County expended $7,500 in funds to support work that will not be recovered

Project impact

▪ 2025 Expanding Pediatric Vaccinations: Community of Practice Convening cancelled

▪ DCoDPH suspended contract with Grace Church

▪ Contract with North East Baptist Church paid for with County funds
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Federal Funding Challenges: State Grants 

Current Year

CDC COVID-19 Vaccination Program (AA 716)

• Stop Work Order issued March 24, 2025 for spending through May 31, 2025. $58,936 uncollected.

• Program Impact: 

o Redistributed funding sources to retain 4 contract nurses administering vaccines through end of FY.

o Unable to continue to purchase medical supplies (i.e. masks, gloves, cleaning supplies, hand sanitizer, blood 
pressure monitors) to decrease spread of respiratory illnesses.

Tobacco Prevention and Control (AA 451)

• Stop work order issued April 29, 2025 for spending through May 31, 2025 for Federal portion only ($73,406).

• Program Impact:

o Staff funded by JUUL Settlement Funds.

o Narrowed scope of work to focus on youth vaping.
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Federal Funding Challenges: State Grants

State Fiscal Year 25-26

Integrated Target Testing Services (AA 534)

• 10% cut = $26,755 reduction

• Program Impact: 10% reduction in services for STI and HIV testing

Jail Testing (AA 825)

• 10% cut = $19,416 reduction

• Program Impact: 10% reduction in services for STI and HIV testing

Tobacco Prevention and Control (AA 451)

• Stop work order issued for June 1, 2025-May 31, 2026 for Federal portion, State portion being revised. 

• Reduction Amount TBD.



Durham County Government www.dconc.gov
24

Federal Funding Challenges: Cuts to SNAP Ed

Durham’s Innovative Nutrition Education Program

Project impact FY24

▪ Served 21 DPS elementary schools, 5 middles schools, 19 preschools, 19 
community sites reaching 10,536 Durham residents with nutrition education.

▪ Supported 42 community partners, facilitating 78 policy + system changes to make 
environments more supportive of healthy eating + physical activity.

• Worked with DPS to implement free school meals for all

• Triangle Double Bucks which provides $277,370 to local farmers + puts local food 
on plates of residents. 

Fiscal impact 

▪ SNAP Ed grant FY26 = $1,368,946  

▪ Funds 13 FTE, 12 are Registered Dietitians
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Thank You! 
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