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Successfully opened two Pods totaling 
24 beds in service to Durham County

Current Department Highlights
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Current Department Highlights

 The New Youth Home received LEED Platinum Certification April 2025
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Current Department Highlights
 Resources for Youth Success and Empowerment(RYSE) opened 

January 2025
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FY 2025-26 Recommended Budget Highlights

 8 Full- Time Youth Counselors and an additional 50% for Part-Time Cook to make it 
a full-time equivalent.
• Will enable the opening of the final pods in the Youth Home.
• Once the final pods become operational, revenue will be generated by housing 

out-of-county juveniles at the facility. 
• The opening of the final pods signifies the completion of a three-year plan to 

fully establish the new Youth Home.

5



Durham County Government www.dconc.gov

FY 2025-26 Recommended Budget Highlights
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Additional Issues or Topics for Discussion 

 Population of facility has changed in recent years
 Additional revenue for out of County residents
 Hiring YH-Counselors remains challenging
 Applicants are not attending interviews (Ghosted)
 Retention of YH-Counselors is an issue
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