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FY 2026-27 Budget Outlook
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• General Fund Budget Outlook 
• Key “natural growth” revenues estimate $35.8 million (higher 

property tax and sales tax collection – before a tax rate increase)

• Capital Financing Fund Budget Outlook

• Key “natural growth” revenues estimate $12.2 million (higher 
property tax and sales tax collection – before a tax rate increase)

FY 2023-24 Budget Outlook
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Property Tax: 

$14.8 million

Sales Tax: $13.9 million

Fund Balance:  $2.6 million

Med. Hold Harmless:

$3.0 million

Investment Income: 

$1.5 million

Property Tax: $2.0 million

Sales Tax: $9.7 million

Occupancy Tax: $500k

$48 Million



 Maintain County’s fiscal stability

 Decrease use of Fund Balance to ensure sustainability into the future

 Maximize existing revenue and recommend responsible tax rate

 Provide adequate funding for Durham Public Schools

 Support existing County employees

 Limiting property tax growth

 Provide services at current levels

 Focus on key Public Safety needs

 Provide adequate funding for planned capital projects

FY 2026-27 Manager Priorities

www.dconc.gov | #DCoBudgetPresentation |



1. Property Tax Rate: 57.42 Cents Per $100 Valuation

2. Prop. Tax and Sales Tax = 79.97% of 
Total General Fund Revenue

3. Intergovernmental = Revenue from State and Federal 
Sources (Mostly for DSS and Public Health Services)

FY 2026-27 General Fund Revenues



Personnel
& Education 

74.4%

FY 2026-27 General Fund Expenditures

Education Funding*
Category FY 2026-27
Durham Public Schools         $235.4M
Durham Tech Comm Coll      $13M
Pre-K $10.2M
* Additional $70.3M supports DPS Debt Service

31 Departments (37 All Funds)

2,275 FTEs (2,347 all Funds)

Five Largest Departments FTE
Dept. of Social Services 586
Office of the Sheriff 492
Public Health 242
Office of Emerg. Svcs. 218
Library 144



Valuation New Starting Point for FY 2026-27
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Valuation
FY 2025-26
Budgeted

FY 2025-26
After Appeals

Net $
Change

Net % 
Change

Total $85.7 billion $83.5 billion ($2.3 billion) -2.67%

Valuation
FY 2025-26

After Appeals

FY 2026-27
Recommended

Budget

Net $
Change

Net %
Change

Total $83.5 billion $85.8 billion $2.4 billion 2.84%

Net Valuation change is seen as 0.10% because we had to start
at the lower (after appeals) valuation for the actual budget, 

budget to budget valuation is the $85.7B to $85.8B 

$2.4B of Valuation 
Growth is $13.5M in 

Levy



Added revenue of $391.4 thousand from 
natural growth for General Fund. $61.9 
thousand for Capital Financing Fund

Property Tax Revenue

Tax collection rate 99.6%

Tax Collection Rate

$453,372

$82.1 million

99.6%

Tax base valuation increase of $82.1 million, 
or 0.1%, over FY 2025-26

Tax Base Valuation

FY 2026-27 Property Tax Natural Growth
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Keyar Doyle, Tax Administrator 

Tax Administration
Update



Tax - Median Sales Price
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Tax – Appeal Impacts
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• The appeal deadline was set for June 16th, which is a month after 
the budget process begins each year.

–Required estimates to be made regarding how many appeals 
would be received.

–7,500 were estimated on May 19, 2024

–10,533 were ultimately accepted (BER has the power to accept 
late)

• More than 3,000 appeals were unaccounted for in budget 
processing.



Tax – Valuation Changes
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Tax – Summary
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• The total commercial value appealed was 

$11,427,892,269 on 1107 appeals

• The total residential value appealed was $4,613,775,122

on 9,426 appeals

• After reductions to commercial, total value was 

$8,627,111,086 – 23%

• After reductions to residential, total value was 

$4,173,404,712 – 9%

*Total Commercial Value Loss for 2025 includes 

$320,672,041 million in tax relief.



General Fund Historical Property Tax Natural Growth
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PROPERTY

TAX

FY 2025-26

Approved

Tax Rate

FY 2026-27 

Recommended

Tax Rate

FY 2026-27

Projected

Revenue

General Fund 47.85 49.85 $426,688,200

Capital Financing Fund 7.57 7.57 $64,719,049

TOTAL 55.42 57.42 $491,407,249

FY 2026-27 Total General Fund property tax revenue increase = $17.5 million

FY 2026-27 Property Tax
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Historical Property Tax Natural Growth and Rate Increase
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General Fund (2.0 cents)
Property Tax Rate 57.42 cents

$8.55 million
One Cent of Tax Rate Change

2.0 Cent Increase

$17.1 Million General Fund
from tax rate change

Additional Property Tax Revenue

FY 2026-27 Property Tax
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Historical Property Tax
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Historical Property Tax – City & County
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Tax Rate Increases
8 out of last 10 years

Tax Rate Increases
6 out of last 10 years



FY 2026-27 Recommended Property Tax Rates

Bahama 8.83 tax rate No change

Lebanon 9.19 tax rate No change

New Hope 7.91 tax rate 1 ½ cent

Eno 6.84 tax rate 2 cent 

Redwood 9.32 tax rate ¼ cent

Mangum 4.70 tax rate NEW Tax District

DCFR 8.29 tax rate No change

RTP

Service Fund 7.80

tax rate

Transportation Fund 2.50

tax rate 

No change

Special Tax Districts
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FY 2026-27 Sales Tax

General Fund 
Increase​

$771,019

Capital Financing 
Fund Increase

$2,253,517

INCREASE
$3.02 
Million
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2.3% 
Increase

TOTAL REVENUE
$133.04 MILLION

Increase
$3.02 
million



FY 2026-27 ALL Sales Tax
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FY 2026-27 General Fund Sales Tax
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Lower Fund Balance Appropriation Included
• Decrease of ($4.5 million), total revenue budget of $19.4 million

Register of Deeds
• Increase of $1 million, total revenue budget of $6.9 million

Investment Revenue
• Increase of $500,000, total revenue budget of $7.8 million

State Hold Harmless
• Decrease of ($1 million), total revenue budget of $9 million

EMS Patient Fees
• Increase of $2 million, total revenue budget of $18.07 million

www.dconc.gov | #DCoBudgetPresentation |

FY 2026-27 Other Major Revenue Sources



Historical General Fund Revenue Natural Growth
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Historical General Fund Revenue Natural Growth

www.dconc.gov | #DCoBudgetPresentation | Property Tax Natural Growth of $391K is not calculated on this table



Historical Revenue Natural Growth & Approved Budget
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Historical Revenue Natural Growth vs. Approved Budget
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EDUCATION Spending Fiscal Year Change
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OTHER THAN EDUCATION Spending Fiscal Year Change
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All Other Expenses in General Fund with transfers to CFP removed due to not GF Expense w/Art. 40 and 42 removed



PERSONNEL General Fund Expenditure Fiscal Year Change
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2%-3% 
Merit

2%-3% 
Merit

2%-3% 
Merit

2%-3% 
Merit

No Pay 
Change

2%-3% 
Merit

&
3% 

COLA

3%-4% 
Merit

&
2.5% -
3.5% 
COLA

3%-4% 
Merit

&
7% 

Comp 
Study

3% 
COLA

3%-4% 
Merit

2% 
COLA



ALL General Fund Expenditure Fiscal Year Change
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$1.045
BILLION

TOTAL COUNTY BUDGET

0.67%

$699.9 
MILLION

GENERAL FUND BUDGET

1.48%

FY 2026-27 Expenditure Summary
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Priority Expenditures
1. Additional funding support for DPS: $10.89 million

2. Additional funding support for Pre-K $1.27 million

3. Employee Benefits (Insurance): $1.6 million

4. Employee compensation increases: $3.6 million

COLA: 2%

5. Public Safety Needs $1.23 million
• EMS: New Ambulance Unit - $1.23 million
• Five new LEO positions reallocated from vacant Detention Officer positions

5. Departmental Reductions ($6.2 million)

FY 2026-27 Budget Drivers
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7.03 New FTEs in FY 

2026-27 Budget

14.65 FTEs added during FY 
2025-26

Durham County's population grew by 15.4% over the past decade. Additional staffing supported increased service 

demands. Some positions are offset by revenues.

New Position Growth
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New Position Growth
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$10.9 million current expense increase

Total Funding = $235,428,901

$5 million recurring Capital Funding

Other DCo spending to support DPS

Durham Public Schools Funding
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SROs $2.6 million

Public Health $3.7 million

Non-Profits $627,050

DPS Debt Service $70.3 million 

Project Build Support $1.2 million

Pre-K Support $10.1 million

Total = $88.52 million

4.85% increase 

over FY 2025-26 

Budget
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Local Economy

Durham Public Schools Per-Pupil Funding

Per Pupil Funding Increases 
$368 (6.6%) to $5,929
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Durham Public Schools annual 
County funding will have increased 
over $100 million over nine years.

Durham Public Schools Allocations Historical Trends
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Debt: $111.6 Million

General Fund
Other: $477,500
Sales Tax (40): $25,462,632
Sales Tax (42): $26,978,484
Sales Tax (46): $5,111,049
Occupancy Tax: $1,961,655  
Total: $59,991,320

Capital Financing Plan
Prop. Tax (7.57 Cents): $64,719,049
Transfer from GF: $59,991,320
Interest Earnings: $500,000        
Total: $125,210,369

Capital Project Fund
(County Contribution)

Transferred

Debt Service Fund
Transfer from CFP: $109,331,141
Miscellaneous Income $53,553
Interest Earnings $1,750,000
Fund Balance Appropriated $0
Justice Center Parking Deck Rev $500,000        
Total: $111,634,693

Debt Areas
DPS Related: $70,329,857 (63%)
DTCC Related: $13,396.163 (12%)
NCMLS Related: $5,581,735 (5%)
County Related: $22,326,938 (20%)
Total: $111,634,693

$109,331,141

SWAP Fund
Interest Earnings: $500,000   
Total:                      $500,000

Capital Improvement Plan Debt Funding FY 2026-27

Ongoing HVAC Replacement $946,508
Ongoing Roof Replacement $1,795,483

Ongoing Building Envelope $198,078

Ongoing Security Improvements $1,633,623

County Stadium Upgrades $340,750

Ongoing Facilities Systems 
Upgrades

$2,234,304

Ongoing Parking Lot Replacement $104,365

Ongoing Building Equipment Repl. $150,000

Open Space Land Acquisition $500,000

IT AI Automation $300,000

Durham to Roxboro Rail Trail $100,000

DTCC – Retrofit HVAC $1,470,000

DTCC – Roof Repair & Replacement $975,000

Library Ongoing Maintenance $400,000

Public Art Fund
Transfer from CFP: $300,00  
Total: $300,000



May 19ᵗʰ, May 21ˢᵗ
Budget Work Sessions

May 26ᵗʰ
Public Hearing for FY 2026-27 Budget

May 28ᵗʰ, June 2ⁿᵈ and 4ᵗʰ (if needed)
Budget Work Sessions

June 8ᵗʰ
FY 2026-27 Budget Approval

FY 2026-27 Budget Timeline
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