From:

To:

Subject:
Date:
Attachments:

Rachel Scattergood
Ritter, Vincent

Re: CentralSquare ONESolution Quote
Monday, March 16, 2026 3:49:37 PM
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CentralSquare Quote 20260316 192131.pdf

Good afternoon,

| obtained approval for the updated quote and have attached the quoting document to this

email.

The previous annual subscription amount for Year 1 was $450,190.16.
The new annual subscription amount for Year 1 is $388,786.72.

| have included the new 5 Year TCO, as well as the previous TCP below.

I know you mentioned the Sheriff would like to get this handled expeditiously. Can you advise if
you are still working with or considering any other vendors or have you honed in on
CentralSquare? Should | have our legal team craft a contract document, so your team can
begin reviewing our Solutions Agreement? | want to ensure your legal department has ample
time to review and request edits to our contract language.

Let me know if there is anything else | can help with!

Best,
Rachel

Updated 5 Year TCO:


mailto:rachel.scattergood@centralsquare.com
mailto:VJRitter@DurhamSheriff.org
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December 25 Quote

Annual Recurring Fees

Year Annual Fee ($)
[Year 1 §  450,190.16
[Year2 § 47269967
[Year3 § 49633465
[vear4 § 52115138
[Year 5 § 547,089
[Total Recurring $ 2487,584.81

One-Time Costs
Fee Type Cost($)

Implementation Services __$ _407,265.00
Optional Data Conversion _$ _260,020.00

[Total One-Time Costs S 667,285.00
Total Contract Summary
Category Amount (§)
[Total Recurring (5 Years) __§ 2,487,564.61
[Total One-Time Costs § 66726500

[Grant Total Contract Value _$ 3,174,849.81

Pricing includes 5% annual increase on recurring services
One-time fees are billed seperately and do not escalate




March 26 Quote

Annual Recurring Fees

Year Annual Fee ($)
[Year 1 § 38878672
[Year2 §  408,226.06
[Year3 § 42863736
[vear4 §  450,069.23
[Year 5 § 472571269
[Total Recurring $ 2,148,292.08

One-Time Costs
Fee Type Cost($)

Implementation Services  § 407,265.00
Optional Data Conversion § 280,020.00

[Total One-Time Costs S 667,285.00
Total Contract Summary
Category Amount (§)
[Total Recurring (5 Years) _ $ 2,145,292.06
[Total One-Time Costs § 66726500

[Grant Total Contract Value _§ 2,835,557.06

Pricing includes 5% annual increase on recurring services
One-time fees are billed seperately and do not escalate
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Quote #: Q-240213
Primary Quoted Solution: ONESolution PS
Quote expires on: September 12, 2026

Quote prepared on:

March 16, 2026

Quote prepared by:

Rachel Scattergood
rachel.scattergood@centralsquare.com

Quote prepared for:

Clarence Birkhead

Durham County Sheriff's Office
510 South Dillard Street, 3rd Floor
Durham, North Carolina 27701
919-560-7479

Thank you for your interest in CentralSquare. CentralSquare provides software that powers over 8,000 communities. More
about our products can be found at www.centralsquare.com.

WHAT SOFTWARE IS INCLUDED?

ONESOLUTION CAD/MCT

1.

PRODUCT NAME
CentralSquare ONESolution
CAD Cloud Dispatch Position
Annual Subscription Fee
CentralSquare ONESolution
CAD Cloud MCT Position
Annual Subscription Fee
CentralSquare ONESolution
CAD Cloud Platform Annual
Subscription Fee
ONESolution MCT Site License
Upgrade Annual Subscription
Fee

ONESOLUTION JMS

5.

PRODUCT NAME
CentralSquare ONESolution
JMS Cloud per Bed Annual
Subscription Fee
CentralSquare ONESolution
JMS Cloud Platform Annual
Subscription Fee

QUANTITY UNIT PRICE
4 4,000.00

190 700.00

1 90,000.00

1 9,800.00

ONESOLUTION CAD/MCT Software Subtotal
ONESOLUTION CAD/MCT Software Discount
ONESOLUTION CAD/MCT Software Total

QUANTITY UNIT PRICE
736 141.74
1 12,500.00

ONESOLUTION JMS Software Subtotal
ONESOLUTION JMS Software Discount
ONESOLUTION JMS Software Total

DISCOUNT TOTAL
-5,120.00 10,880.00
-42,560.00 90,440.00

- 28,800.00 61,200.00

- 3,136.00 6,664.00

248,800.00 USD
- 79,616.00 USD
169,184.00 USD

DISCOUNT TOTAL
- 33,384.96 70,935.68
- 4,000.00 8,500.00

116,820.64 USD
- 37,384.96 USD
79,435.68 USD



http://www.centralsquare.com/
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Rachel Scattergood
rachel.scattergood@centralsquare.com

ONESOLUTION RMS

PRODUCT NAME QUANTITY UNIT PRICE DISCOUNT TOTAL

7. CentralSquare ONESolution 1 0.00 0.00
RMS Cloud Officer - P&E
Annual Subscription Fee

8. CentralSquare ONESolution 190 600.00 - 36,480.00 77,520.00
RMS Cloud Officer Annual
Subscription Fee

9. CentralSquare ONESolution 1 45,000.00 - 14,400.00 30,600.00
RMS Cloud Platform Annual
Subscription Fee

10. ONESolution Animal Control 1 0.00 0.00
Annual Subscription Fee
11. ONESolution Asset 1 0.00 0.00

Management Annual
Subscription Fee

12. ONESolution Civil Processing 1 0.00 0.00
Annual Subscription Fee

13. ONESolution Crash and Crash 1 0.00 0.00
Wizard Annual Subscription Fee

14. ONESolution Investigative 1 0.00 0.00

Leads Management Annual
Subscription Fee

15. ONESolution Quartermaster 1 0.00 0.00
Annual Subscription Fee

ONESOLUTION RMS Software Subtotal 159,000.00 USD
ONESOLUTION RMS Software Discount - 50,880.00 USD
ONESOLUTION RMS Software Total ~ 108,120.00 USD

OPTIONAL INTERFACES & ADD-ONS

PRODUCT NAME QUANTITY UNIT PRICE DISCOUNT TOTAL
16. ONESolution Aramark 1 900.00 -288.00 612.00
Commissary Interface Annual
Subscription Fee
17. ONESolution Concealed 1 6,000.00 -1,920.00 4,080.00
Weapons Registration Annual
Subscription Fee
18. ONESolution JMS Generic 1 3,400.00 -1,088.00 2,312.00
Export Interface Annual
Subscription Fee

19. ONESolution NC E-Crash JSON 1 5,628.00 -1,800.96 3,827.04
Interface Annual Subscription
Fee

20. ONESolution Pistol Permits 1 6,000.00 -1,920.00 4,080.00
Annual Subscription Fee

21. ONESolution Sex Offender 1 4,500.00 -1,440.00 3,060.00

Registry (SOR) Interface Annual
Subscription Fee
22. ONESolution State Livescan 1 6,900.00 -2,208.00 4,692.00
Interface Annual Subscription
Fee
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Rachel Scattergood
rachel.scattergood@centralsquare.com

23. ONESolution TRACS Citation 1 9,000.00 - 2,880.00 6,120.00
Import Annual Subscription Fee
24, RMS Permitium Interface Annual 1 4,800.00 -1,536.00 3,264.00

Subscription Fee

Optional Interfaces & Add-Ons Software Subtotal 47,128.00 USD
Optional Interfaces & Add-Ons Software Discount - 15,080.96 USD
Optional Interfaces & Add-Ons Software Total 32,047.04 USD

SOFTWARE SUMMARY

Software Subtotal 571,748.64 USD

- 182,961.92
uUsD
Software Total 388,786.72 USD

Software Discount

WHAT SERVICES ARE INCLUDED?

IMPLEMENTATION

DESCRIPTION TOTAL

1. (F)é\leESqunon CAD New Install Services (1-20 CAD Positions) - Fixed 72,500.00
2. ONESolution JMS New Install Services (1-1,000 Jail Beds) - Fixed Fee 38,750.00
3. ONESolution RMS New Install Services (1-800 Sworn) - Fixed Fee 192,500.00
4. Public Safety Project Management Services - Fixed Fee 34,515.00
5. Public Safety Travel & Living Expenses Estimate 69,000.00
Implementation Services Total 407,265.00 USD

OPTIONAL DATA CONVERSION

DESCRIPTION TOTAL
6. Public Safety Data Conversion Services - Fixed Fee 280,020.00
Optional Data Conversion Services Total 280,020.00 USD

SERVICES SUMMARY

Services Total 687,285.00 USD
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Rachel Scattergood
rachel.scattergood@centralsquare.com

QUOTE SUMMARY

Software Subtotal
571,748.64 USD

Services Subtotal
687,285.00 USD

Quote Subtotal 1,259,033.64 USD
Discount -188,673.96 USD
Quote Total 1,076,071.72 USD

WHAT ARE THE RECURRING FEES?
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TYPE AMOUNT
FIRST YEAR MAINTENANCE TOTAL 0.00
FIRST YEAR SUBSCRIPTION TOTAL 388,786.72
FIRST YEAR RECURRING SERVICES TOTAL 0.00

The amount totals for Maintenance and/or Subscriptions on this quote include only the first year of software use and
maintenance.

This Quote is not intended to constitute a binding agreement. The terms herein shall only be effective once incorporated into a
definitive written agreement with CentralSquare Technologies (including its subsidiaries) containing other customary
commercial terms and signed by authorized representatives of both parties.

BILLING INFORMATION

Fees will be payable within 30 days of invoicing.

Please note that the Unit Price shown above has been rounded to the nearest two decimal places for display purposes only.
The actual price may include as many as five decimal places. For example, an actual price of $21.37656 will be shown as a
Unit Price of $21.38. The Total for this quote has been calculated using the actual prices for the product and/or service, rather
than the Unit Price displayed above.

Prices shown do not include any taxes that may apply. Any such taxes are the responsibility of Customer. This is not an
invoice.

For customers based in the United States or Canada, any applicable taxes will be determined based on the laws and
regulations of the taxing authority(ies) governing the "Ship To" location provided by Customer on the Quote Form.

PAYMENT TERMS

Travel & Living Expenses
- Due as Incurred
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PURCHASE ORDER INFORMATION

Is a Purchase Order (PO) required for the purchase or payment of the products on this Quote Form? (Customer to complete)
Yes[ ] NoJ[]
Customer’s purchase order terms will be governed by the parties’ existing mutually executed agreement, or in the absence of

such, are void and will have no legal effect.

PO Number:

Initials:

Applicable Additional terms will be added to the next page.
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March '26 Quote |

Annual Recurring Fees

Year Annual Fee (%)
Year 1 $ 388,786.72
Year 2 $ 408,226.06
Year 3 $ 428,637.36
Yeard $ 450,069.23
Year 5 $ 472,572.69
Total Recurring $ 2,148,292.06

One-Time Costs
Fee Type Cost ($)
Implementation Services $  407,265.00
Optional Data Conversion  $  280,020.00

Total One-Time Costs $ 687,285.00
Total Contract Summary
Category Amount (%)
Total Recurring (5 Years) $ 2,148,292.06
Total One-Time Costs $ 687,265.00

Grant Total Contract Value $ 2,835,557.06

Pricing includes a2 5% annual increase on recurring services
One-time fees are billed seperately and do not escalate

Here's the previous 5 Year TCO, for reference:



December '25 Quote |

Annual Recurring Fees

Year Annual Fee (§)
Year 1 $ 450,190.16
Year 2 $ 472,699.67
Year 3 $ 496,334.65
Yeard $ 521,151.38
Year 5 $ 547,208.95
Total Recurring $ 2,487,584.81

One-Time Costs
Fee Type Cost (3]
Implementation Services $  407,265.00
Optional Data Conwversion  $  280,020.00

Total One-Time Costs $ 687,285.00
Total Contract Summary
Category Amount ($)
Total Recurring (5 Years) % 2,487,584.81
Total One-Time Costs $ 687,265.00

Grant Total Contract Value $ 3,174,849.81

Pricing includes a 5% annual increase on recurring services
One-time fees are billed seperately and do not escalate

g Rachel Scattergood
"'L‘ Account Executive - Migrations
CENTRALSQUARE rachel.scattergood@centralsquare.com

Teams: (336) 281.2062

Mx©6
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From: Rachel Scattergood

Sent: Friday, March 13, 2026 5:26 PM

To: Ritter, Vincent

Subject: Re: CentralSquare ONESolution Quote

Sounds good, thank you.


https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.centralsquare.com%2f&c=E,1,1f_h2HqJDTocjwn1BrhfxlSO52A3c7mRwxx4x18po3bR2tF9jlKw6OE_sAAe_B2SxraT_WakmfcH5AJlLSx-XrKr9oTTfMbj5QB5DHUt_QHR&typo=1
mailto:john.doe@centralsquare.com
https://www.linkedin.com/company/centralsqtech
https://twitter.com/CentralSqTech
https://www.instagram.com/centralsquaretech/
https://www.facebook.com/CentralSqTech/
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.centralsquare.com%2f&c=E,1,rr8ZEsv4Bfcl_RYkoa0Eb1u-waMxdPmpvWNSVxaHh5Re8zLPjHPg1Alo59IZaoBwMWi_2HAZfcU5zWeK6cXYyAEID0qIwIWOMvu-Lxtoee1YfqC5FI3p-Qjazg,,&typo=1

Get Outlook foriOS

From: Ritter, Vincent

Sent: Friday, March 13, 2026 5:24:12 PM

To: Rachel Scattergood

Subject: Re: CentralSquare ONESolution Quote

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe. Report any suspicious activities using the Report Phishing Email
Button above.

We plan to rush this. | may be able to give you an answer on Monday.

Vincent Ritter - CGCIO
Dir. Tech/Comm
DCSO

From: Rachel Scattergood

Sent: Friday, March 13, 2026 5:03:55 PM

To: Ritter, Vincent

Subject: Re: CentralSquare ONESolution Quote

| was just asked when your agency anticipates being able to sign a contract. Is there an internal
timeline or goal date established?

The team approving the quote are asking.

ny Rachel Scattergood
"[‘ Account Executive - Migrations
GEHTR“[SO““HE‘ rachel.scattergood@centralsquare.com

Teams: (336) 281.2062

MxO©6
I
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From: Ritter, Vincent

Sent: Friday, March 13, 2026 4:02 PM

To: Rachel Scattergood

Subject: Re: CentralSquare ONESolution Quote

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe. Report any suspicious activities using the Report Phishing Email
Button above.



https://aka.ms/o0ukef
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.centralsquare.com%2f&c=E,1,dqYngMFBGJVOPe0XGvQbDgOG-OxrG0gr1y6kWv4IV6KkGf5CU7ppYqgLdD_8MlDEMUjzWYM3YYobYDjkUJzlwh23YNeuWUzwxyTKXGy7sEuxMb4,&typo=1
mailto:john.doe@centralsquare.com
https://www.linkedin.com/company/centralsqtech
https://twitter.com/CentralSqTech
https://www.instagram.com/centralsquaretech/
https://www.facebook.com/CentralSqTech/
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.centralsquare.com%2f&c=E,1,zixrSCQhJqb4nckYQziM53wyauRqbECfIt2Ta2r--1qK0KtAYkOkTJ1xkjsBlY2pGLKd43xrFs0_SfPGXXuXHFNd_DcQZtoaE-20Qpst&typo=1

As soon as you can get it. Thanks for the attention.

Vincent Ritter - CGCIO
Dir. Tech/Comm
DCSO

From: Rachel Scattergood

Sent: Friday, March 13, 2026 4:01:16 PM

To: Ritter, Vincent

Subject: Re: CentralSquare ONESolution Quote

Understood,

| made the appropriate adjustments to the quote and sent it back through our approvals
process.

There are ten different senior leaders it has to go through to be fully vetted and approved. My
Director and | will stay on top of it and try to get it pushed through as quickly as possible.
Usually, | would anticipate something like this to take about a week to be fully approved. My
goal will be to have a full approval within just a few days. Is there a specific timeframe in which
you need this by?

Best,
Rachel

Rachel Scattergood
(2] Account Executive - Migrations

rachel.scattergood@centralsquare.com
Teams: (336) 281.2062

<]

From: Ritter, Vincent

Sent: Friday, March 13, 2026 2:41 PM

To: Rachel Scattergood

Subject: RE: CentralSquare ONESolution Quote

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe. Report any suspicious activities using the Report Phishing Email
Button above.



https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.centralsquare.com%2f&c=E,1,Qe0gBn4EWVFIQIuKDoZRSqwDvQTq92a_igjXIHBnDX9bvJk_xgHNq-P81lg3H2vco9jlFVDqVLo9JxKcHWmlERTN33GKTH25hti9401G6TP2XD9UXCsS5Q,,&typo=1
mailto:john.doe@centralsquare.com
https://www.linkedin.com/company/centralsqtech
https://www.instagram.com/centralsquaretech/
https://www.facebook.com/CentralSqTech/
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.centralsquare.com%2f&c=E,1,N0vOEayU0e8ZF6carOLQLcPweCD3nHb3k-EQQFHDZvvuRJG0yZOqinELOn3ZuPIlrOItPVBFaaEuN2hHVXviXx7q5nyVgxVkKpnHqebtImVE5VtLn751uNo,&typo=1

Hi Rachel,

| think $390K will have us in the ballpark. If you can do that, | will give it a very hard run up the
chain. How soon do you think you can have an approval on a new number and a new quote?
Thanks,

Vincent Ritter | CGCIO
Director of Technology/Telecommunications

510 South Dillard Street
Durham, North Carolina 27701
Office (919) 560-7479 | Mobile (919) 316-8789

vjritter@durhamsheriff.org
From: Rachel Scattergood
Sent: Friday, March 13, 2026 3:27 PM
To: Ritter, Vincent
Subject: Re: CentralSquare ONESolution Quote
Good afternoon,
| appreciate the update. Is there a specific number the Sheriff would like to get to for the annual
subscription fee? | can submit a request through our Executive Leadership Team for a larger
software discount. I'm fairly confident | can get your annual subscription down from 450K to
roughly 395K. If | can secure approval for that additional discount, do you think we have a good
shot at getting this approved by the County?
Here are a few ONESolution contacts who I've received permission from to share their
information:
Agency: Albany Dougherty County, GA
Contact: Lieutenant William Dowdell
Email: wdowdell@albanyga.gov
Phone: (229) 302-0708
¢ Albany Dougherty County uses ONESolution in a Cloud environment.
Agency: Clinton County Sheriff, Ml
Contact: Undersheriff Mike Gute
Email: gutem@clinton-county.org
Phone: (989) 224-5206
¢ Clinton County uses ONESolution in an On-Prem environment.
Have a great weekend!
Best,
Rachel


mailto:vjritter@durhamsheriff.org
mailto:wdowdell@albanyga.gov
mailto:gutem@clinton-county.org

Rachel Scattergood

7]
— Account Executive - Migrations
rachel.scattergood@centralsquare.com
21 H & Teams: (336) 281.2062

=

From: Ritter, Vincent <VJRitter@DurhamSheriff.org>

Sent: Friday, March 13, 2026 1:40 PM

To: Rachel Scattergood <rachel.scattergood@centralsquare.com>
Subject: RE: CentralSquare ONESolution Quote

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe. Report any suspicious activities using the Report Phishing Email
Button above.

Good afternoon,

| just left a meeting with Sheriff and our finance team, and it was positive. He does want to
know if there are any other cost savings that possibly can be explored. County has us operating
on a short string, but this is something we really need, and he wants to move as quickly as
possible.

Lastly, any update on the references?

Thanks,

Vincent Ritter | CGCIO

Director of Technology/Telecommunications

=

510 South Dillard Street
Durham, North Carolina 27701
Office (919) 560-7479 | Mobile (919) 316-8789

vjritter@durhamsheriff.org

From: Rachel Scattergood <rachel.scattergood@centralsquare.com>

Sent: Wednesday, March 4, 2026 4:56 PM

To: Ritter, Vincent <VJRitter@DurhamSheriff.org>

Subject: Re: CentralSquare ONESolution Quote

Good afternoon,

Thank you for the information. | appreciate the update as your agency works toward next steps.
| have kept the project open on our end, so | still have the workflows available on my end to
move forward, if and when the County is ready.



https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.centralsquare.com%2f&c=E,1,JZAI-w3oIjrCpVXI_vXO0wx5QFETLpQFWelzZqWjhVOYM5dXwDABZBh2inIVAwaEGitklN762aP364AcWbOY1Ky8g9VEeaK3qwHaZqUwjXXcQx_oB74,&typo=1
mailto:john.doe@centralsquare.com
https://www.linkedin.com/company/centralsqtech
https://www.instagram.com/centralsquaretech/
https://www.facebook.com/CentralSqTech/
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.centralsquare.com%2f&c=E,1,R8IfkvOmaIRf6npJh484aPyn1KFrKKIIIjFpCT3oZWqs3bnYd4GpHWoGv6ehCsHruUfiPIHBPfXU6_paJef-D9YLjfWMGg3bE22eFSORQM8_1dvuPmyCIZEJimt0&typo=1
mailto:VJRitter@DurhamSheriff.org
mailto:rachel.scattergood@centralsquare.com
mailto:vjritter@durhamsheriff.org
mailto:rachel.scattergood@centralsquare.com
mailto:VJRitter@DurhamSheriff.org

It looks like | put in a request for references back in December, then | completely forgot about
it. My apologies! I've reached back out to our references team for this request. We cannot
release client names or contact information without their approval, so we will begin contacting
agencies to obtain their permission.

Once | have a list of up to five agencies, | will send that contact information over to you.

Again, | very much appreciate you keeping me in the loop.

Best,

Rachel

Rachel Scattergood
= Account Executive - Migrations
rachel.scattergood@centralsquare.com
H -a -; Teams: (336) 281.2062

7]

From: Ritter, Vincent <VJRitter@DurhamSheriff.org>
Sent: Wednesday, March 4, 2026 11:05 AM
To: Rachel Scattergood <rachel.scattergood@centralsquare.com>; Hailie Tennell

<hailie.tennell@centralsquare.com>
Subject: RE: CentralSquare ONESolution Quote

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe. Report any suspicious activities using the Report Phishing Email
Button above.

Please forward a reference list of ONESolution users.
Vincent Ritter | CGCIO
Director of Technology/Telecommunications

L]

510 South Dillard Street
Durham, North Carolina 27701
Office (919) 560-7479 | Mobile (919) 316-8789

vjritter@durhamsheriff.org

From: Ritter, Vincent

Sent: Wednesday, March 4, 2026 11:36 AM

To: 'Rachel Scattergood' <rachel.scattergood@centralsquare.com>; Hailie Tennell

<hailie.tennell@centralsquare.com>
Subject: RE: CentralSquare ONESolution Quote
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Good afternoon,
| wanted to update you on this endeavor. Due to budget constraints at the county level, this
process has been drawn out longer than | would have expected. It has not been cancelled, and

you have not been taken off of the list. | have an internal meeting on the 13t of this month.
After that, | will be scheduling a meeting with you and anyone else you feel needs to be
included.

| appreciate your patience and cooperation,

Vincent Ritter | CGCIO

Director of Technology/Telecommunications
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510 South Dillard Street
Durham, North Carolina 27701
Office (919) 560-7479 | Mobile (919) 316-8789

vjritter@durhamsheriff.org

From: Rachel Scattergood <rachel.scattergood@centralsquare.com>
Sent: Tuesday, February 10, 2026 9:33 AM

To: Ritter, Vincent <VJRitter@DurhamSheriff.org>

Subject: Re: CentralSquare ONESolution Quote

Good morning,

| hope you're having a great week so far. | wanted to follow up and see if there have been any
updates or progress regarding the selection process.

| appreciate your time and am grateful for any information you’re able to share.

Best,

Rachel
Rachel Scattergood
2]
'“‘ Account Executive - Migrations
rachel.scattergood@centralsquare.com
H 2 1= Teams: (336) 281.2062

From: Rachel Scattergood <rachel.scattergood@centralsquare.com>
Sent: Thursday, January 8, 2026 11:32 AM
To: Ritter, Vincent <yjritter@durhamsheriff.org>
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Subject: Fw: CentralSquare ONESolution Quote
5 Year Cost Breakdown

Rachel Scattergood

[ 2] Account Executive - Migrations

rachel.scattergood@centralsquare.com

Teams: (336) 281.2062

From: Rachel Scattergood <rachel.scattergood@centralsquare.com>

Sent: Thursday, December 18, 2025 12:09 PM

To: Ritter, Vincent <VJRitter@DurhamSheriff.org>

Subject: Re: CentralSquare ONESolution Quote

Good afternoon, sir,

Thank you for the update. | have provided a pricing table below which forecasts the cost over a
5-year term.

Annual Subscription Fees: Year 1 starts off at what is listed in the original quote. Going forward,
there is a standard 5% annual increase. Those increases are reflected in the table below for
Years 2-5.

One time fees, such as Implementation Services (configuration, training, project management,
etc.) and Data Conversion are billed separately and obviously do not escalate, since they are
not recurring.

| tried to craft this information to be as clear as possible, but please ask if you have any
questions!

Thanks,

Rachel
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Rachel Scattergood
Account Executive - Migrations
rachel.scattergood@centralsquare.com
Teams: (336) 281.2062

From: Ritter, Vincent <VJRitter@DurhamSheriff.org>

Sent: Thursday, December 18,2025 10:03 AM

To: Rachel Scattergood <rachel.scattergood@centralsquare.com>
Subject: RE: CentralSquare ONESolution Quote

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you

recognize the sender and know the content is safe. Report any suspicious activities using the Report Phishing Email
Button above.

Good morning Rachel,
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We are still in the discussion phase, but the question came up, can you give us a quote for a 5-
year contract? We want our county to be able to plan the funds out farther to give us a more
stable financial platform.

Thanks,

Vincent Ritter | CGCIO

Director of Technology/Telecommunications

510 South Dillard Street
Durham, North Carolina 27701
Office (919) 560-7479 | Mobile (919) 316-8789

vjritter@durhamsheriff.org

From: Rachel Scattergood <rachel.scattergood@centralsquare.com>
Sent: Wednesday, December 10,2025 7:17 PM

To: Ritter, Vincent <VJRitter@DurhamSheriff.org>

Subject: CentralSquare ONESolution Quote

Good evening, Victor,
I've attached the completed ONESolution quote for your review.

As we discussed, my priority is ensuring Durham County has a solution that truly meets your
needs. If ONESolution is the right fit for your agency, but competitive pricing from other vendors
is creating hesitation, please let me know. We’re committed to retaining your business, and we
can explore creative financing options to make this transition possible.

Please keep me updated on your internal discussions. | want to make sure I’'m aligned with
where you are in the decision-making process and available to assist as needed, especially as
we approach the holidays.

Best regards,

Rachel
Rachel Scattergood
(2]
""" Account Executive - Migrations
rachel.scattergood@centralsquare.com
H & Teams: (336) 281.2062
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