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Budget Highlights

o GRAVITY financial reporting resource is fully implemented.  

o Request for Proposals for the following services:

o Audit Services: 
o Bidding should occur every 3-5 years.
o RFP closed on May 15, 2025.  

o Operational Assessment:  An operational analysis will occur to improve 
efficiency and productivity within the Finance Department. 

o RFP closes on May 22, 2025.
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1. Organizational and Operational Assessment

2. Stakeholder Engagement and Reporting 

3. Technology and Process Optimization 

_________________________________________________

Proposals Due: May 22, 2025

Anticipated Report: Winter 2025 

Operational Assessment Study
Finance, Information Services & Technology
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Financial Condition
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Financial Condition
 Durham County has a Triple A bond rating with Moody’s and Standard & Poor’s. Both 

ratings were confirmed in April 2024. Nearly 4% of 3,142 counties have a Triple-A 
bond rating with Moody’s. 

 Staff is currently reviewing the fund balance policy in preparation for future 
discussions with the Board of County Commissioners (BOCC) regarding the criteria for 
percentage levels.

  The County’s financial advisor, DEC Associates, Inc., will update the Board on financial 
planning during future meetings. 
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Financial Policies and Their Importance

6

Growth creates both positives and challenges to operating policies

Maintain financial policies that guide operating and capital budget decisions

› Set goals and craft a budget that meets service needs at efficient and manageable cost
› Provide for sufficient cash flows to allow the operations of County programs from revenues that are collected throughout 

the year 
› Update multi-year fiscal forecast for operating and capital budgets on an annual basis

› There is a balancing act of growing revenues being sufficient to meet operating needs growth
› Levels of liquidity/fund balance needs will also increase making percent of budget fund balance policy even more important 

to meet triple A credit rating requirements

Maintaining sound operating financial policies are very important to highest ratings

› As an example, fund balance and cash levels and their maintenance and growth trends are 30% of the Moody’s rating – 
Durham is a model for sound policies

› Potential future exigent economic times require sufficient available cashflow to meet operating budget needs – N.C. law 
prohibits borrowing for operating needs
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Durham County Government 
General Fund’s Fund Balance Percentage Trends 

– Historical Trends, Fiscal Years 2023, 2024, 2025 (projected)
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Statement of Revenues and Expenditures
Changes in Fund Balance – All Funds

Historical Trends since FY 2020
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Statement of Revenues and Expenditures
Changes in Fund Balance – General Fund and Debt Service Fund

Historical Trends since FY 2020

Intentional debt service fund balance growth 
offsets future debt service payments. This 
method helps mitigate tax rate spikes required 
to offset future debt. 
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Next Steps

Staff will continue monitoring expenditure and revenue patterns to 
ensure continue remains in strong financial position. 

Additional BOCC updates on the annual financial report will occur 
in June. 
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