
Board of County Commissioners

Durham County

Meeting Agenda

200 E. Main Street 

Durham, NC 27701

(919) 560-0025

Commissioners' Chambers9:00 AMTuesday, May 19, 2026

Budget Work Session - Day One

9:00 am Budget Work Session - Day One

1.  Welcome

2.  Budget Overview

Budget Overview26-0267

Resource Persons: Claudia Hager, County Manager; Keith Lane, Budget Director; 

David Ades, Assistant Budget Director

Agenda Text:

FY 2026-27 Budget Overview BoCC Worksession.pptx

FY 2026-27 Budget Overview PDF BoCC Worksession.pdf

FY 2026-27 Durham County Manager Recommended Budget

FY 2026-27 Recommended Budget Summary Document.pdf

Durham County Budget and Management Services Web Link

Attachments:

3.  Discussion Items

Organizational Effectiveness - Performance Review26-0268

Resource Persons: Claudia Hager, County Manager; John Keefer, Director of 

Organizational Effectiveness

Agenda Text:

OE Budget Work Session Presentation.5.19.26.Final

FY 2026-27 Recommended Budget Companion Performance Document

Web Link to Companion Performance Document

OE Budget Work Session PDF 5.19.26.Final.pdf

Attachments:

Risk Management26-0269

Resource Persons: Larissa S. Williamson, County Attorney; Ryan Wilson, Risk 

Manager

Agenda Text:

Risk Management Work Session Presentation 05.19.26.pptx

Risk Management Work Session PDF 05.19.26.pdf

Attachments:
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https://durhamcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=9126
https://durhamcounty.legistar.com/gateway.aspx?M=F&ID=c42295da-32a3-4821-b1d4-e10f33bec23f.pptx
https://durhamcounty.legistar.com/gateway.aspx?M=F&ID=c59d6f18-48d8-4ff9-96a2-76872651bcbe.pdf
https://durhamcounty.legistar.com/gateway.aspx?M=F&ID=6efc7193-590c-4e42-9274-acde12c10e4d.pdf
https://durhamcounty.legistar.com/gateway.aspx?M=F&ID=24a7a4ef-7f8a-4fff-bc35-e8619c4271dc.pdf
https://dconc.gov/Budget-and-Management-Services
https://durhamcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=9127
https://durhamcounty.legistar.com/gateway.aspx?M=F&ID=8c62f50a-df5f-4a49-92b0-5eb3d4440a56.pptx
https://durhamcounty.legistar.com/gateway.aspx?M=F&ID=75f2ca58-9fb3-442a-ac68-4c9fdaac6946.pdf
https://dconc.gov/Budget-and-Management-Services1/Documents/Budget-Documents/FY-2026-27-Budget-Information/FY-27-Companion-Doc---Recommended-Budget.pdf
https://durhamcounty.legistar.com/gateway.aspx?M=F&ID=829f1ca6-b1a3-4452-b94b-038248762a06.pdf
https://durhamcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=9128
https://durhamcounty.legistar.com/gateway.aspx?M=F&ID=498e35b1-9bde-4c5d-9382-02af09f38597.pptx
https://durhamcounty.legistar.com/gateway.aspx?M=F&ID=77483a41-0330-4eb3-adb7-e6369218ec0f.pdf
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Transportation26-0270

Resource Persons: Maurice Jones, Deputy County Manager; Ellen Beckmann, 

County Transportation Director

Agenda Text:

PRES_Durham-FY27-Work-Programs5.19.26Attachments:

Office of Emergency Services26-0271

Resource Persons: Dwane Brinson, Assistant County Manager; Mark Lockhart, 

Director of Emergency Services

Agenda Text:

FY 2026-27 Board Budget Presentation - OES_Attachments:

4.  Board Discussion

5.  Adjournment
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https://durhamcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=9129
https://durhamcounty.legistar.com/gateway.aspx?M=F&ID=b37779fa-d640-4128-b2a9-dc725c85f817.pdf
https://durhamcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=9130
https://durhamcounty.legistar.com/gateway.aspx?M=F&ID=d3512f5b-1e41-42ef-bfe5-c4ac2da3a4a4.pdf

