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2023 Durham County Transit Plan Overview

• In 2011, Durham County voters approved a half-cent sales tax to fund public 
transportation improvements that expand the quality of service within 
Durham County and provide greater regional connectivity to the rest of the 
Triangle. 

• The 2023 Durham County Transit Plan (“Transit Plan”) determines how these 
public transportation funds within Durham County will be managed and 
spent and which proposed projects and improvements will be approved by 
the governing bodies. 

• As required by state law, the Transit Plan was approved by the Durham 
County Board of Commissioners, Triangle West Transportation Planning 
Organization (formerly the Durham-Chapel-Hill-Carrboro Metropolitan 
Planning Organization Board), and the GoTriangle Board of Trustees in May 
and June 2023, respectively.



The Role of the Staff Working Group

• The Transit Governance Interlocal Agreement 
(“ILA”) establishes the duties and 
responsibilities of the Durham County Staff 
Working Group (“SWG”).

• The SWG serves in an advisory role to the 
Durham Board of County Commissioners, 
Triangle West TPO Board, and the GoTriangle 
Board of Trustees. 

• The SWG has been tasked with coordinating 
the planning and implementation of the 
Annual Work Program, as well as facilitating 
the development of elements of the Multi-
Year Vision Plan. 

Each agency designates one voting member, who participates 
in collective decision-making on which items to advance to the 
governing boards for approval, including the Work Program and 
associated amendments.
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Annual Work Program Overview

The Work Program is the annual budget for the Transit Plan.

Each year, the SWG Administrator presents the Annual Work Program 
to the governing boards for approval. 

The Work Program is developed collaboratively over the course of 
several months with our Transit Partners.

Its primary goal is to advance the projects in the adopted Transit 
Plan.

The Work Program is approved by the Durham Board of County 
Commissioners and GoTriangle Board of Trustees.



FY27 Work Program Approval Schedule
Task Due Date

Durham County Staff provides High-Level Overview of the Work Program to BOCC 1/5/2026
SWG Meeting 1/21/2026
SWG Meeting 2/18/2026
SWG Financial Modeling Meeting for Draft Work Program 3/2/2026
Staff Working Group Meeting - Vote to release for Public Comment 3/18/2026
Public Comment Period Opens 3/27/2026
SWG Admin presents Draft Work Program to BOCC 4/6/2026
SWG Admin presents Draft Work Program to GOT Audit & Finance Committee 4/8/2026
SWG Admin presents Draft Work Program at Joint City/County Meeting 4/14/2026
SWG Meeting 4/15/2026
Public Comment Period Closes 4/17/2026
SWG Admin presents Draft Work Program at BPAC Meeting 4/21/2026
County and City Staff present update to BOCC 5/4/2026
County and City Staff present update to GOT Audit & Finance Committee 5/13/2026
SWG Meeting / SWG votes on Final Recommended Work Program 5/20/2026
SWG Admin presents Final Work Program to GOT Board for approval 5/27/2026
SWG Admin presents Final Work Program to BOCC for approval 6/1/2026
BOCC Approves Final Work Program 6/8/2026
GoTriangle Board Approves Final Work Program 6/24/2026
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FY27 Work 
Program 
Overview

Maintaining the Prioritization Balance

Operations and 
Maintenance has 

doubled from 2023.



FY27 Work 
Program 
Overview

Improving Budget Transparency and Accountability
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FY27 Work 
Program

Continuing projects
• Operating projects with standard 2.5% annual growth
• Carryover capital projects

Updated projects
• Carryover capital projects with added funding
• Updated cost estimate
• Modified scope

New projects
• Projects beginning in FY27

Fast Reliable Regional Service
• $500k annual placeholder in the model for long-term 

project(s)



FY27 Work 
Program – 
Operating 
Projects

• Continuing operating projects include the following categories:
• Tax District Administration
• Transit Plan Administration
• Transit Operations 

• There were some operating project changes this year.

City of Durham
Requested Service Delays from 
FY26 to FY28
Route 9 – 15-minute Frequency

Sunday Evening Service (all routes)

Route 13 – 30-minute Frequency



FY27 Work 
Program – 
Capital 
Projects

The Work Program includes continuation capital projects that 
had updated cost or scope elements. 



FY27 Work 
Program – 
Capital 
Projects

The Work Program includes three new capital projects. 
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Capital 
Projects



City of Durham Request for Final FY27 Work Program
Identified Transit Plan 
Revenues

• The City requested to 
delay funded bus 
operating expansions 
from FY26 to FY28 
saving $2.6M of FY27 
funding

• The City requested to 
advance a phase of the 
planned future Route 4 
Bus Transit Corridor 
(Bus Stop and Sidewalk 
Access Project) using 
$3M

• The Transit Plan has 
available excess 
liquidity through FY40 
of approximately $5M

Funded New Transit Plan 
One-Time Capital Projects

• Access to Transit: 
Pedestrian Access to 
Bus Stops (including on 
Route 4) $3.18M

• Baseline Vehicle 
Replacement, 
Rehabilitation, and 
Equipment $5.037M

• These two projects do 
not set precedent for 
future baseline or 
sidewalk funding 
through the Transit 
Plan. 

• These two projects 
would otherwise use 
City of Durham funding

City of Durham Budget

• The Transit Plan does 
not determine how the 
City uses any replaced 
City funds.

• The City has stated its 
intention to use City 
funds for the FY27 
Transit Fund Operating 
Deficit of $8.2M 
(inclusive of the cost of 
fare free service)

• There is no 
commitment of FY27 
or future Transit Plan 
funding for the City’s 
Transit Fund 
Operating Deficit 
(inclusive of the cost 
of fare free service)



FY27 Work Program – Carryover Capital Projects

These capital projects were funded in prior Work Programs and are expected to continue development in 
FY27 with no change in scope or funding.



FY27 Work Program – Closeout Projects
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FY27 Work 
Program 
Budget

As compared to prior Work Programs, sales tax growth has decreased resulting in less capacity to 
add projects this year.

+3%
in FY27 Work Program as 

compared to the 2023 Transit Plan

+6%
in FY26 Work Program as 

compared to the 2023 Transit Plan

+8%
in FY25 Work Program as 

compared to the 2023 Transit Plan



FY27 Work Program Budget

Draft FY27 Work Program       Final FY27 Work Program

Operating Expenditures decreased by $2,648,227



FY27 Work Program Budget

Draft FY27 Work Program       Final FY27 Work Program

Capital Expenditures increased by $8,217,000



FY27 Work Program Budget

Draft FY27 Work Program       Final FY27 Work Program

Capital Expenditures increased by $5,568,773



FY27 Work 
Program 
Budget

Maintaining the Financial Model Assumptions
• Multi-Year Operating Program
• Capital Improvement Program
• Fund balance is necessary for future capital and operating 

projects through FY40

Low Point in the 
Financial Model 
is approximately 
$10.6M in FY35
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FY27 Work Program 
Engagement Overview
• Durham County website

• Tabling at Durham Station

• Social Media

• Durham County Transportation Email



Questions?
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