Durham County 200 E. Main Street

Durham, NC 27701
(919) 560-0025

Meeting Agenda

Board of County Commissioners

Monday, June 10, 2019 7:00 PM Commissioners' Chambers

Regular Session

Closed Session (To be held at: 5:00 pm)

19-0302 Closed Session

Agenda Text: The Board is requested to adjourn to Closed Session to consider the qualifications,
competence, performance, character, fitness, conditions of appointment, or conditions
of initial employment of an individual public officer or employee or prospective public
officer or employee; or to hear or investigate a complaint, charge, or grievance by or
against an individual public officer or employee, pursuant to G.S. 143-318.11(a)(6).

Alignment With Strategic Plan: This item aligns with Strategic Plan Goal 5:
Accountable, Efficient and Visionary Government.

Resource Persons: Monica W. Toomer, Clerk to the Board

County Manager’s Recommendation: The County Manager recommends that

the Board adjourn to Closed Session and direct staff as appropriate.

“Public Charge”

The Board of Commissioners asks its members and citizens to conduct themselves
in a respectful, courteous manner, both with the Board and fellow citizens. At any
time, should any member of the Board or any citizen fail to observe this public
charge, the Chair will ask the offending person to leave the meeting until that
individual regains personal control. Should decorum fail to be restored, the Chair will
recess the meeting until such time that a genuine commitment to the public charge
is observed.

As a courtesy to others, please turn off cell phones during the meeting.

7:00 pm Regular Session

1. Opening of Regular Session - Pledge of Allegiance (5 min)
2. Agenda Adjustments (5 min)

3. Announcements (5 min)
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19-0303

Agenda Text:

4. Minutes (5 min)

19-0301

Attachments:

Announcements

1. Durham County Summer Reading Program - Beginning June 15th - August
3rd all events for the summer reading program are FREE and open to the public.
This season celebrates “A Universe of Stories” with a variety of astronomy and
science fiction programs to interest all age groups.

For more information please visit www.durhamcountylibrary.org/summerreading

<http://www.durhamcountylibrary.org/summerreading>.

2. Board of Elections Kick Off Photo ID to Vote Information Sessions - The
Durham County Board of Elections will host the second of six photo

identification seminars at the South Regional Library on June 20th from 6:00pm -
8:00pm.

The sessions are open to the public and light refreshments will be served. The
Board of Elections staff will be accepting applications for voter registration, voter
photo identification and absentee ballots. For a full schedule of information
sessions please visit:

www.dconc.gov/home/components/news/news/6143/31

<http://www.dconc.gov/home/components/news/news/6143/31>

Minutes

Work Session - May 6, 2019

5. Ceremonial Iltems (10min)

19-0300

Agenda Text:

Proclamation - 10th Anniversary World Sickle Cell Awareness Day:
Shine the Light on Sickle Cell (10min)

The Board is requested to proclaim June 19, 2019 as World Sickle Cell Awareness
Day.

The purpose of this proclamation is to bring annual awareness with the goal of
increasing public knowledge and an understanding of sickle cell disease, and the

challenges experienced by patients, families, and caregivers.

Alignment _with _Strategic Plan: This item aligns with Goal 1: Community

Empowerment and Enrichment.

Resource Persons: Tiffany A. Bell, MSW, Health Educator
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Attachments:

County Manager’s Recommendation: The County Manager recommends that
the Board proclaims June 19, 2019 as World Sickle Cell Awareness Day.

Proclamation - 10th Anniversary World Sickle Cell Awareness Day - 2019

6. Consent Agenda (15 min)

19-0185

Agenda Text:

Budget Ordinance Amendment No. 19BCC00051 Appropriating
Lebanon Fire Tax District Fund Fund Balance ($110,000), and
Transferring to the General Fund for Personnel Costs that were
not included in the Original Budget for FY2018-19

The Board is requested to approve Budget Ordinance Amendment No.
19BCC00051, which appropriates $110,000 of Lebanon Fire Tax District Fund
Balance and transfers these funds to the General Fund to offset Lebanon Volunteer
Fire Department employee expenses related to the implementation of the
Classification and Compensation Study, as well as increased expenses related to
paying employees for annual accrued time rather than reserving it for later use.

As part of the FY2018-19 adopted budget, funds were placed in the
Non-Departmental Business Area to cover the implementation of the Classification
and Compensation Study for Public Safety Employees. There are 12 Durham County
employees at Lebanon Fire Department, and their expense is covered by the
Lebanon Fire Tax District, through transfers from the District to the General Fund to
reimburse actual expenditures. The cost for implementation of the Classification and
Compensation study for the Lebanon employees is $61,376, which requires an
increase in the appropriate Fund Center. In addition, due to Lebanon Fire staffing
reaching full capacity this entire fiscal year - the first time it has reached full staffing in
several years - staff discovered unanticipated budget impacts of paying employees for
accrued benefit time (compensatory time) instead of reserving that time to be taken
off at a later date. This amendment addresses and resolves this issue, and
FY2019-20 budget will also reflect this adjustment. This amendment ensures that all
expenditures related to these 12 employees are offset by District Funds transferred to
the General Fund.

Alignment with _Strategic Plan: Goal 5 Efficient Government. While directly

impacting our ability to provide for a Safe Community (Goal 3), this spending
measure ensures the use of Fire District funds for directly related expenditures.

Resource Persons: James E. Groves, Fire Marshal/Emergency Management

Director; David N. Ades, Assistant Director of Budget and Management.

County Manager’s Recommendation: The County Manager recommends that the
Board approve Budget Ordinance Amendment No. 19BCCO00051, which
appropriates $110,000 of Lebanon Fire Tax District Fund Balance and transfers

these funds to the General Fund to offset Lebanon Volunteer Fire Department
employee expenses related to the implementation of the Classification and
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Attachments:

19-0210

Agenda Text:

Attachments:

19-0225

Compensation Study, as well as increased expenses related to paying employees for
annual accrued time rather than reserving it for later use.

AAF-51 Supplement Appropriate Lebanon Fund Balance ($110,000) and transfe

AAF-51 Legal Form Appropriate Lebanon Fund Balance ($110,000) and transfe

Contract Amendment to annual Microsoft Premier  Support
Agreement for additional support hours in the amount of $47,125

The Board is requested to authorize the County Manager to execute a service
contract amendment with Microsoft Premier Support Services in the amount of
$47,125 to increase the existing service contract. If approved, the revised contract
total will increase to a total amount of $86,153.

The Microsoft Premier Support agreement keeps Durham County in line with the shift
to cloud services and best practices across the private and government sectors
including the City of Durham, Mecklenburg County, Wake County, Guildford County
and many other counties and municipalities in North Carolina.

Alignment with _Strategic Plan: Efficient and effective operations of business
applications supporting citizens across our County departments aligns with Goal 5
(Accountable, Efficient and Visionary Government) of the Strategic Plan

Resource Persons: Greg Marrow, Chief Information Officer

County Manager’s Recommendation: The County Manager recommends that

the Board authorize the County Manager to execute a service contract amendment
with Microsoft Premier Support Services in the amount of $47,125, which will
increase the total contract amount to $86,153.

NC-County Of Durham FNCS FY19 Add-On 4219
MS Premier Support Add-On AAF

AAF Supplemental Document -Premier Support Add-on
FY19 APPRD Contract Microsoft Permier
FR19-585Microsoft-COMPLETE 20190501182916.994 X

Capital Project Amendment No. 19CPA000021- Creation of the
Alliance Behavioral Healthcare Backfill Renovation Project
(47302635DC145), and Execution of Contract for Architectural
Design Services with Perkins + Will Architects for the Alliance
Behavioral Healthcare Backfil Renovation and Budget Ordinance
Amendment No. 19BCC000059to Appropriate Debt Service Fund
fund Balance of $150,000 and transfer the funds to the Pay as You
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Agenda Text:

Go County Contribution Fund and appropriate this amount to
Alliance Behavioral Healthcare Backfill Renovation Project

The Board is requested appropriate $150,000.00 to create a new Capital project for
the Alliance Behavioral Healthcare Backfill Renovation Project and to authorize the
County Manager to execute a contract with Perkins + Will (PW) to provide
architectural services for the Alliance Behavioral Healthcare, Veteran Services
Renovations inside the Health and Human Services Building, located at 414 E. Main
Street, Durham for a fee $136,013.56. The total including architectural fees,
reimbursables and contingency fees not to exceed the budget of $150,000.00. (See
Attachment 1, Pages 1-8).

The project involves renovating the former Alliance Behavioral Healthcare and
Veteran Services spaces located within the Health and Human Service Facility. The
existing Alliance behavioral space including lobby, will be subdivided to create two,
distinct spaces, one for Veteran Services, and one for Childcare services, each with
their own secured access points. The renovated area will also include expanding a
small portion of Environmental Health. The existing Veteran Services space once
vacated will be renovated to accommodate the reduced staffing needs for Alliance
Behavioral. The total interior area to be renovated is 11,000 square feet. To the
degree possible, the work will include utilizing the existing demountable glass
partitions, interior workstations and some centralized conference rooms with AV
capabilities similar to those of the original project. Completion of this project will
relocate Child Services from a leased space on Briggs avenue. The renovation will
improve space usage, efficiency and increase the ability to serve more citizens.

The services to be rendered under this contract amendment include preparation of
design drawings and specifications, conducting a pre-bid conference, bid evaluation,
construction administration, inspection and project closeout. For MWBE participation
(see attachment 2)

The $150,000 will be funded from a Debt Service Fund fund balance appropriation
and transferring these funds to the Pay as You Go County Contribution Fund.

Alignment with Strategic Plan: The implementation of this project addresses Goal

4 of the Strategic Plan as the sustainable building aspects of the facility increase
energy efficiency. The overall building concept of having multiple services under one
roof addresses Goal 5by providing more efficient service delivery and better
customer service.

Resource Persons: Peri Manns, Deputy Director of Engineering and Environmental

Services, Brenda Hayes-Bright, Assoc. AIA, CDT, Project Manager, Engineering
Department, Keith Lane, Director of Budget and Management Services and Paul
Banta, AIA, Senior Associate, Perkins + Will.

County Manager’s Recommendation: The County Manager recommends the
Board approve Capital Project Amendment No. 19CPA000021 to create the
Alliance Behavioral Healthcare Backfill Renovation Project to create a new capital
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Attachments:

19-0240

Agenda Text:

project for the Alliance Behavioral Healthcare and Veteran Service spaces (See
Attachment 1, pages 1) and to authorize the County Manager to execute a contract
with Perkins + Will (PW) to provide architectural design services for the Alliance and
Veteran services for a fee of $136,013.56, Project, thus, the total project costs for
architectural services, reimbursables and contingencies, not to exceed $150,000.00
and approve Budget Ordinance Amendment No. 19BCC000059 to Appropriate
Debt Service Fund fund Balance of $150,000 and transfer the funds to the Pay as
You Go County Contribution Fund and appropriate this amount to Alliance
Behavioral Healthcare Backfill Renovation.

AAF _Attachment 1 Alliance Perkins Will

AAF Attachment 2 MWBE Compliance Review Form-

AAF_Supplemental Document PerkinsWill- Contract Alliance061019
CPA-21 Legal Form Alliance Behavioral Healthcare Backfill Renovation ($150,

Execution of  Consulting Services  Agreement  with SEDC
Engineering, P.C. dba NVS5 for the Fundamental LEED
Commissioning Services for the Durham County Administration
Building Renovation. Project No.: 4730DC137

The Board is hereby requested to authorize the County Manager to enter into a
contract with SEDC Engineering, P.C. (SEDC) dba NV5to provide Fundamental
LEED Commissioning Services for the Durham County Administration Building
Renovation located on 200 E. Main Street in the amount of $49,927.00 (See
Attachment 1, Pages 1 - 19).

Based on the fact that the services are similar in scope to the Main Library
Renovation, currently under construction, staff has elected to utilize NVS5 for the
Administration Building Renovation as well. SEDC will verify that the project’s
energy related systems are installed, calibrated and perform according to the owner’s
project requirements, basis of design and construction documents. Benefits of
commissioning include reduced energy use, lower operating costs, reduced contractor
callbacks, better building documentation, improved occupant productivity and
verification that the systems perform in accordance with the owner’s project
requirements.

On October 27, 2008, the Durham County BOCC adopted the High Performance
Building Policy for County projects. The Durham County High Performance Building
Policy requires that new construction receive a “Gold” level LEED (Leadership in
Energy and Environmental Design) Certification and that renovation projects receive a
“Certified” level certification. The proposal includes the necessary scope for the
project to qualify for the LEED Energy & Atmosphere Prerequisite 1 for
Fundamental Commissioning of Building Energy Systems. The project team is
targeting a “Silver” level certification for this project. Funding for this service is
available in the Administration Building Renovation Capital account. For M/WBE

Durham County

Page 6 Printed on 6/12/2019


http://durhamcounty.legistar.com/gateway.aspx?M=F&ID=b29b0570-adf4-4d13-b2a7-41e2a3626ffd.pdf
http://durhamcounty.legistar.com/gateway.aspx?M=F&ID=39b434c5-7523-444d-b3a2-f7add4828ae9.pdf
http://durhamcounty.legistar.com/gateway.aspx?M=F&ID=389a6c17-8afc-4784-a695-6f2a834673f2.doc
http://durhamcounty.legistar.com/gateway.aspx?M=F&ID=3bd5887c-63ea-46c2-89b1-cf688ef9b5b5.docx
http://durhamcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3909

Board of County Commissioners Meeting Agenda June 10, 2019

Attachments:

19-0250

Agenda Text:

Participation information (See Attachment 1, Page 19).

Alignment with Strategic Plan: This aligns with Goal 4- Environmental

Stewardship - through the improvement of the environmental performance of County
buildings to reduce energy use and greenhouse gas emissions from the built
environment. The renovation of this facility also addresses Goal 5 by providing more
efficient service delivery and better customer service.

Resource Persons: Jay Gibson, P.E., General Manager/Director of Engineering and
Environmental Services; Peri Manns, ASLA, LEED GA, Deputy Director of
Engineering and Environmental Services; James Faress, P.E., Senior Project Manager

County Manager’s Recommendation: The County Manager recommends that

the Board authorize the County Manager to enter into a contract with SEDC
Engineering, P.C. (SEDC) dba NV5 to provide Fundamental LEED Commissioning
Services for the Durham County Administration Building Renovation located on 200
E. Main Street in the amount of $49,927.00.

Attachment 1, AAF Backup - NV5 Contract - Administration Building Renovation

Award of Contract to Upgrade Nurse Call System at Health and
Human Services

The Board is requested to authorize the County Manager to execute a service
contract with A3 Communication, Inc. in the amount of $46,271.36 to upgrade the
nurse call system at the Health and Human Services Complex. This total includes A3
Communication Inc.’s proposed price of $42,064.87 plus a 10% contingency. The
existing Tektone NC300II nurse call system is obsolete and in need of replacement.

Two proposal responses were received for RFP 19-029, Human Services Nurse
Call System Upgrade. A3 Communication, Inc. was deemed the most qualified firm
based on an evaluation committee’s review. The proposal provided by A3
Communication, Inc. presented a well-defined process and timeline that set them
apart from the other candidate. A3 Communication, Inc. has extensive, successful
experience implementing technology systems within the unique confines of
government-owned facilities as part of a near 30-year tenure which makes them
distinctly qualified to upgrade Human Service’s nurse call system.

In review of the MWBE compliance for RFP 19-029 Human Services Nurse Call
System Upgrade, there were no participation goals achieved on this project. A3
Communications, Inc. will be utilizing their own workforce to perform this particular
service on the project.

Alignment with Strategic Plan: This request aligns with the County’s Strategic Goal
3: Partner with the community to prevent and address unsafe conditions, protect life
and property and respond to emergencies.

Resource Persons: Motiryo Keambiroiro, Director of General Services, David
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Attachments:

19-0251

Agenda Text:

Alpaugh Building Supervisor, Eli McCutcheon Quality Control & Contract Specialist

County Manager’s Recommendation: The County Manager recommends that
the Board authorize the County Manager to execute a service contract with A3

Communication, Inc. in the amount of $46,271.36 to upgrade the nurse call system at
the Health and Human Services Complex.

AAF Supplemental Document - Contract Approval

Bid Tab

MWBE Compliance Review Form-AAF for 19-029 RFP 050819

Proposal Sheet
Vendor Quote
Service Contract, A3 Communication Inc, Upgrade Nurse Call System at HHS

Scope of Services (RFP19-029) HHS Nurse Call Upgrade

Contract Amendment with Robert Half International (RHI) in the
amount of $15,040

The Board is requested to authorize the County Manager to execute a service
contract amendment with Robert Half International (RHI) to increase the current
contract in the amount of $15,040 for the contracted services for a Technical Support
Analyst to work with the IS&T Client Services team. This contracted position will
assist in several capital improvement projects and will also serve to fill a vacancy
during the time of scheduled paternity leave. If approved, the amended contract total
will be $51,040.

The IS&T Client Services team is responsible for all first and second level IT support,
and responsible for managing capital improvement projects for all Life Cycle
Replacement of client systems (desktop, laptops, phones, tablets) and Audio Video
equipment. Monthly the IS&T Client Services team of six Technical Support Analyst
receive over 1,000 requests for incident repair or services. Between the months of
June 2019 and August 2019 the Client Services team will also be responsible to
replace over 600 client systems in 16 different County departments. Extending this
contract will also serve to fill a vacancy due to a paternity leave request by a team
member planned to begin in August 2019.

Alignment with Strategic Plan: Goal 5- Accountable, Efficient, and Visionary
Government

Resource Persons: Aaron W. Stone, Assistant Director of Information

Technology, Greg Marrow, Director of Information Technology & Chief Information
Officer

County Manager’s Recommendation: The County Manager recommends that

the Board authorize the County Manager to execute a contract amendment in the
amount of $15,040 for the contracted services for a Technical Support Analyst to
work with the IS&T Client Services team, which will increase the total contract
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19-0252

Agenda Text:

Attachments:

19-0259

Agenda Text:

amount to $51,040.

RHI Contract Amendment
FR19-849ROBERTHALFTECHNOLOGY(THECREATIVEGROUP) 201905031
RHI_AAF Supplemental Document - Final Contract Approval Request MAY201¢

Budget Ordinance Amendment No. 19BCC000056 recognizing
$29,998in CCTA Grant funds in the Fire MarshallEmergency
Management Department supporting a workshop on the 4/10/19
explosion in Durham
Approve Budget Ordinance Amendment No. 19BCCO000056 to recognize $29,998
in CCTA funds.
On August 13, 2018, the BOCC approved a service agreement for $229,033 with
Hagerty Consulting, Inc., to develop a Complex Coordinated Terrorist Attack
(CCTA) Regional Guideline plan. Information learned from the workshop and
information gathering sessions will be used to validate the draft CCTA documents and
modify the content in the CCTA Guideline and annexes as appropriate.
The total service agreement will be amended to reflect an increase from the previously
approved amount of $229,033 to $259,031.
Alignment with Strategic Plan: This purchase aligns with Goal 3: Safe Community
and Goal 5: Accountable, Efficient and Visionary Government.

Resource Persons: Jim Groves, Fire Marshal/Emergency Management Director

County Manager’s Recommendation: The County Manager recommends that
the Board approve Budget Ordinance Amendment No. 19BCC000056 recognizing
$29,998 in CCTA Grant funds in the Fire Marshal/Emergency Management
Department supporting a workshop on the 4/10/19 explosion in Durham._

AAF Supplemental CCTA Hagerty

Hagerty Consulting Amendment #2

Darby Contract Extension for CCTA

Hagerty Contract Approval 8-13-19

AAF-56 Legal Form Recognizing Grant Revenue for EM Hagerty Consulting CC

Budget Ordinance = Amendment No. 19BCC00058- Appropriating
$226,564 of Durham County Fire Rescue (DCFR) Fire Service Tax
District Fund Fund Balance for Multiple Funds for expenditures
incurred after July 1, 2018, the effective date of the City/County
Fire Merger Interlocal Agreement (ILA).

The Board is requested to approve Budget Ordinance Amendment No.
19BCC00058 appropriating $226,564.00 DCFR  Service Tax District Fund Fund
Balance to reimburse multiple funds for expenditures incurred by DCFR. These
expenditures were primarily the result of remaining commitments of the County as of
June 30, 2018 as per the ILA, (e.g., goods and or services ordered as of yearend but
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not yet received such as Telephone, TV and Internet Charges, Gasoline, Vehicle
Upfit, Staff Uniforms and Protective Clothing, Operational Travel and Copy Fees).
However, there were some expenditures that have occurred during this fiscal year that
were not included in the consolidation (e.g., utilities at the Leesville Station during this
fiscal year due to the storage of two surplus fire trucks, salaries and benefits after the
beginning of the fiscal year, annual radio maintenance fees per a different interlocal
agreement (ILA) with the City, etc.). Please note that per the terms of the radio
maintenance ILA, the formula for the payment to the City is a reimbursement for a
prior fiscal year’s inventory and use (e.g., not fiscal year 2019).

In the approval of this amendment, the budget will be increased accordingly to
support the postings both directly to the DCFR Service Tax District Fund (e.g.,
uniforms, gasoline, etc.) as well as transfers to General Fund, Benefits Plan Fund and
the Debt Service Fund accordingly. Expenditures were posted in the General Fund
and Benefits Plan Fund (e.g., salaries, benefits and building and grounds).

Final amortization schedules were also received for the three fire trucks purchased
earlier this fiscal year, and the first payment is $34,964, which is higher than the
projected payment of $28,500 (which is the amount in the original budget).

Please note that the requested budget amount is slightly higher than what has actually
been expended to date to ensure sufficient budget as of fiscal year end and that
transfers will only be made for the actual expended amount in the fiscal year.

This table summarizes the budget changes that will occur with this Board action;
transfers will be made from the DCFR district to cover all increased expenditure

amounts.

Action Orig.Budget  Additional Needed Amended Budget
General Fund (DCFR Fund Center) $0 $55,000 $55,000

Benefits Fund (DCFR Fund Center) $0 $100 $100

DCFR District Fund Expenses $4,152,946 $165,000 $4,317,946
Debt Service Fund $28,500 $6,464 $34,964

Total $4,181,446 $226,564 $4,408,010

Alignment with Strategic Plan: Goal 5: Accountable, Efficient, and Visionary
Government.

Resource Persons:  James E. Groves, Fire Marshal/Emergency Management

Director and David Ades, Assistant Budget Director.

County Manager’s Recommendation: The County Manager recommends that

the Board approve Budget Ordinance Amendment No. 19BCCO00058 appropriating
$226,564.00 DCFR Service Tax District Fund Fund Balance for multiple funds for
expenditures incurred by DCFR after July 1, 2018, the effective date of the
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19-0261

Agenda Text:

Attachments:

19-0266

Agenda Text:

City/County Fire Merger Interlocal Agreement.

AAF-58 Legal Form Appropriate DCFR Fund Balance and transfer to multiple fu

Supplemental Document 19-0259

Resealing of Kennel Floors at Durham County Animal Shelter (RFP
19-028)

The Board is requested to approve the County Manager to execute a contract with
Enecon Solutions in the amount of $234,867.00, for RFP 19-028 (Reseal the Kennel
Floors at Durham County Animal Shelter). Funding for this project is reserved within
our Building Envelope CIP program. This item has been noted on the last 2
inspections conducted by the Dept of Agriculture and Consumer Services, for
needing repair. The RFP went out for public advertisement with 5 contractors
showing up at the pre-bid site visit. Enecon Solutions was the only company to
submit a proposal for the work.

Alignment with Strategic Plan: The proposed work needs to be done to keep in
line with the County’s goals #2- Health and Well-being for All and #5- Accountable,
Efficient and Visionary Government.

Resource Persons:  Motiryo Keambiroiro- Director General Services, Shawn
Swiatocha- Assistant Director General Services, Charles King- Project Facilitator

County Manager’s Recommendation: The County Manager recommends that
the board approve the County Manager to execute a contract with Enecon Solutions
in the amount of $234,867.00, for RFP 19-028 (Reseal the Kennel Floors at Durham
County Animal Shelter).

RFP _19-028 - Resealing of Kennel Floors at DCo Animal Shelter

Kennel Floor Contract

AAF Supplemental Document

Enecon Proposal
MWBE Compliance Review Form-AAF for 19-028 RFP 052819

Budget Ordinance Amendment No. 19BCC000061 - Recognize
Continuation of Durham County Library Grant Revenue: “NIH - All
of Us Durham”

The Board is requested to approve Budget Ordinance Amendment No.
19BCC000061 to recognize $51,650 in grant revenue for Durham County Library to
continue implementing A/l of Us Durham through April 2020.

As part of this project and through this continued funding, Durham County Library
will continue to collaborate with the Durham County Public Health Department, Duke
University Medical Center Library, and other community partners over the next year.
The project will create additional health programs as well as expand on a current

Durham County

Page 11 Printed on 6/12/2019


http://durhamcounty.legistar.com/gateway.aspx?M=F&ID=5a819ac9-e8f5-43eb-8810-de09c3d6b0d0.docx
http://durhamcounty.legistar.com/gateway.aspx?M=F&ID=4d8c1fd6-7ef0-4e5c-a338-8e4a5249e9d3.docx
http://durhamcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3930
http://durhamcounty.legistar.com/gateway.aspx?M=F&ID=4c457387-30d6-4175-8a0e-0759284fd88c.docx
http://durhamcounty.legistar.com/gateway.aspx?M=F&ID=409e8a07-ada5-4df5-b178-7e4def6310b1.docx
http://durhamcounty.legistar.com/gateway.aspx?M=F&ID=f84515c7-57e4-4850-99f1-4d9d9dff012b.docx
http://durhamcounty.legistar.com/gateway.aspx?M=F&ID=ce003295-65a1-4b7d-b85c-322f08e8c14c.pdf
http://durhamcounty.legistar.com/gateway.aspx?M=F&ID=07a510b6-4bad-4282-9678-e041da7e9bec.pdf
http://durhamcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3935

Board of County Commissioners Meeting Agenda June 10, 2019

series of Self-Management Programs. Duke Medical Center Library staff will serve
as a resource for training to increase health information literacy among library staff.
The training that staff receive will equip them to better serve the public by providing
access to on-line health resources, adding materials to the library collection, and
implementing health related programs in the Durham community.

The national A/l of Us Research Program is an effort to collect health data to advance
the Precision Medicine Initiative. The goal is to recruit at least one million participants
to expand and diversify the data pool so researchers can better understand the role
genetics and environment have on individuals’ health and response to treatment.
Durham County Library will not play a role in actively recruiting participants or the
data collection.

This grant is made possible by the National Library of Medicine (NLM), National
Institutes of Health (NIH) under cooperative agreement number UG4LM012340
with the University of Maryland, Health Sciences and Human Services Library.

Alignment with Strategic Plan: This aligns with Strategic Goal 5: Accountable,
Efficient, and Visionary Government, Customer Engagement and Responsiveness.

Resource Persons: Tammy Baggett, Library Director; Terry B. Hill, Project
Manager and Library Deputy Director; and Stephanie Fennell, Project Manager and
Manager of North Regional Library.

County Manager’s Recommendation: The County Manager recommends that
the Board approve Budget Ordinance Amendment No. 19BCC000061 to recognize
$51,650 in grant revenue for Durham County Library to continue implementing All of
Us Durham through April 2020.

Attachments: All of Us Proposal 2019 - 4.1.2019

Budget Form for Awardees. 4.1.2019

All of Us Budget Justification. 4.1.2019

Durham County Library Amendment

AAF Supplemental Form Library NIH All of Us. 2019
AAF-61 Legal Form Library Grant NIH - All of Us Durham ($51,650)

19-0270 Amendment of Xylem d/b/a Godwin Pumps Services Contract in
the Amount of $59,335.64 for a Total Contract Value of $212,835.64
for Emergency Pumping Services at the Stirrup Iron Creek Lift
Station and Date Extension

Agenda Text: The Board is requested to authorize the County Manager to enter into a contract
amendment to increase the existing Xylem d/b/a Godwin Pumps services contract
(FR# 19-312) in the amount of $59,335.64, bringing the total contract amount from
$153,500 to $212,835.64 and to extend the contract date to August 31, 2019, to
continue to provide emergency pumping services at the Stirrup Iron Creek Lift
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Attachments:

19-0272

Agenda Text:

Station.

Xylem is providing emergency pumping services at the Stirrup Iron Creek Lift Station
until the completion of the Stirrup Iron Creek Lift Station Capacity Improvements
(IFB 18-029R1) project due to the permanent failure of one 200 HP wastewater
pump.

Alignment with Strategic Plan: This action is in accordance with Durham County
Strategic Plan Goal 4: “Environmental Stewardship and Community Prosperity,” as
this project will continue to minimize the risk for a sanitary sewer overflow at the
Stirrup Iron Creek Lift Station due to insufficient pumping capacity. Additionally, this
action will allow Durham County to stay in compliance with the County’s Collection
System Permit and DEQ regulations.

Resource Persons: Jay Gibson PE, General Manager; Peri Manns ASLA, Interim
General Manager; Stephanie Brixey, Deputy Director of Engineering and
Environmental Services

County Manager’s Recommendation: The County Manager recommends the

Board to authorize the County Manager to enter into a contract amendment to
increase the existing Xylem d/b/a Godwin Pumps services contract (FR# 19-312) in
the amount of $59,335.64, bringing the total contract amount from $153,500 to
$212,835.64 and to extend the contract date to August 31, 2019, to continue to
provide emergency pumping services at the Stirrup Iron Creek Lift Station.

Xylem Supplemental form

FR 19-312 Xylem Contract

FR 19-312 Xylem Contract Amendment

Rental Quote

Approval of Increase in the Contract Amount for Intermedix for
Emergency Medical Services (EMS) Billing and Collections in the
Amount of $90,000 to be Funded within the Current EMS Budget

The Board is requested to approve increasing the contracted services amount for
Intermedix (IMX) for the EMS Billing and Collections in the amount of $90,000 to be
funded within the current EMS budget.

IMX receives an agreed upon amount of the revenues collected. The monthly
revenues collected are multiplied by the agreed upon amount in the current contract
(e.g., 0.054 per $1 collected). However, the not to exceed amount on the current
contract is not sufficient to cover the estimated amount that will be owed to IMX for
the fiscal year. Therefore, County staff are requesting the amount of the contract be
increased by $90,000 to be funded within the current EMS budget. No budget
amendment is required.

Durham County
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Attachments:

19-0274

Agenda Text:

Increasing the contract amount will ensure that EMS adheres to the County’s contract
processes, procedures and policy as well as adhering to general statutes regarding the
encumbrance of funds and the pre-audit.

Alignment with Strategic Plan: This request aligns with County’s Strategic Plan

Goal 3: Safe Community and Goal 5: Accountable, Efficient and Visionary

Government.

Resource Persons: Kevin Underhill, Interim Director of EMS and Susan Tezai,
Chief Financial Officer

County Manager’s Recommendation: The County Manager recommends that

the Board approve increasing the contract amount with IMX for EMS Billing and
Collections by $90,000to ensure that EMS adheres to the County’s contract
processes, procedures and policy as well as adhering to general statutes regarding
encumbrances and satisfying the pre-audit.

IMX 2019 AAF
FR15-1110 Intermedix

Budget Ordinance Amendment No. 19BCC000060 - Approve
Appropriation of $2,500,000 of General Fund Fund Balance and
Transfer to the Benefits Plan Fund for Increased County
Self-Funded Medical Costs

In analyzing the Benefits Plan Fund and assessing where the County’s costs for these
benefits will be at fiscal year end, it is County staff’s belief that expenditures will
exceed the current amount budgeted for medical (health) costs. As such, the Board is
requested to approve Budget Ordinance Amendment No. 19BCC000060 to
increase the Benefits Plan Fund expenditure budget in the amount of $2,500,000 for
medical (health) self-insured costs and increase the Benefits Plan Fund funding
sources of a one-time County contribution transfer of $2,500,000. The General Fund
will be amended as follows: Increase the transfer to health benefits $2,500,000 and
increase fund balance appropriated by $2,500,000.

Please note that while County staff does estimate the need for additional budget for
FY2018-19 for the medical (health) costs, the requested budgetary increase is a
conservative estimate. County staff does not anticipate the need for the entire amount;
however, the Local Government Commission will not allow amendments to the
budget after June 30th for the current fiscal year. Therefore, staff is requesting this
amount to ensure that we do not exceed budget appropriations. This amendment is
consistent with an amendment that was brought before the board in FY2017-18 in
the amount of $3,350,000. Of this amount, $2,180,000 was required.

Alignment with Strategic Plan: This request relates to the following elements of the

Durham County Strategic Plan: the amendment aligns with Goal #5 (Accountable,
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19-0275

Agenda Text:

Efficient, and Visionary Government).

Resource Persons: Kathy Everett-Perry, Chief Human Resources Officer; Claudia

Hager, General Manager; Deidre Gonzales, Benefits Manager.

County Manager’s Recommendation: The County Manager recommends that
the Board approve Budget Ordinance Amendment No. 19BCC000060
appropriating of $2,500,000 of General Fund fund balance and transferring those

funds to the Benefits Plan Fund for increased County self-funded medical costs.
AAF-60 Benefits Plan Supplemental Document
AAF-60 Legal Form Benefits Plan Fund increase for health ($2,500,000)

Budget Ordinance Amendment No. 19BCC000057- Social Services
Budget Reduction of $1,161,500 for Medicaid Transportation and
$150,000 for Medicaid Cost Settlement Funds in FY2018-19

The Board is requested to reduce the Medicaid Transportation budget by
$1,161,500.00 because Durham County has now been fully integrated into the State
NC FAST system for transportation. Moving forward Durham County will no longer
issue provider payments as this is a state function. All payments to vendors providing
Medicaid Transportation now are issued by the state via the NC Fast system so the
Department is no longer required to budget an expense and revenue line for this
service. Effective November 1, 2019, all Medicaid clients enrolled in the new
Medicaid Managed Care program will have their transportation services provided
through their pre-paid health plan. DSS will continue to coordinate the transportation
of Medicaid clients not enrolled in a standard plan with payments being issued still by
NC Fast.

The Board is also requested to reduce Medicaid Cost Settlement revenues budgeted
by $150,000 because Durham County is not eligible to receive Medicaid Cost
Settlement funds anymore.

Medicaid Transportation (5300642000 - 5200174800; 4300313800)
$1,200,000 Total
$ 8,000 Mandated service to transport clients by stretcher or wheelchair to
medical appointments

$ 30,500 DSS purchase bus passes for Medicaid clients for medical
appointment
$1,161,500 Reduce budget by this amount

Medicaid Cost Settlement (5300643000 - 4300339000)
$ 150,000 Total

The FY2019-20 County Manager recommended budget has also been reduced by
these amounts.
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19-0277

Agenda Text:

Alignment with Strategic Plan: Goal 2: Health and Well-being for All which
decrease health disparities within the community and Goal 3: Safe and Secure

Community to improve outcomes for vulnerable, children, youth and adults.

Resource Persons: William Rose, Director and Rhonda Stevens, Assistant

Director.

County Manager’s Recommendation: The County Manager recommends that
the Board approve Budget Ordinance Amendment No. 19BCC000057 to reduce
the Social Services budget $1,161,500.00 in Medicaid Transportation and reduce
Medicaid Cost Settlement revenues $150,000 for FY2018-19.

AAF Revenue Reduction Supplemental Doc

AAF-57 Legal Form Reduce DSS revenues Medicaid Transportation and Medici

Lease Renewal with Animal Protection Society of Durham, Inc. for
2117 East Club Blvd.

The Board is requested to approve a five-year lease renewal with the Animal
Protection Society of Durham, Inc. (APS) for the facilities they occupy under a
Service Contract with the County located at 2117 East Club Blvd. The APS is a
501(c)(3) non-profit organization that has managed the Durham County Animal
Shelter since 1990. The County benefits from this relationship since APS performs a
valuable and needed service to the community. The APS has had a lease with the
County for the shelter facility since 2004.

The terms and conditions in the attached lease are identical to those in the current
lease, which expires June 30, 2019. The APS Board of Directors has approved the
attached lease.

The APS annual Service Contract is currently in place through June 30, 2019 and is
scheduled to be renewed for the July 1, 2019 - June 30, 2020 period. The attached
lease is dependent upon this service contract for the operation of the Animal Shelter.
In the event the Service Contract is not renewed, or is terminated, the lease with APS
would be terminated as well. The lease rate is $1 per year for the term of the lease
which is July 1, 2019-June 30, 2024. Pursuant to NCGS 160A-272, the County’s
intent to lease the property to the APS has been advertised.

Alignment with Strategic Plan: This lease supports Strategic Plan Goal 5:

“Accountable, Efficient, and Visionary Government by continuing to provide shelter
operations through the service agreement and provision of space under this lease
agreement.

Resource Persons: Nancy Mitchell, Sr. Real Estate Officer; Jane Korest, Open

Space and Real Estate Division Manager;

County Manager’s Recommendation: The County Manager recommends that

Durham County
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Attachments:

19-0279

Agenda Text:

the Board approve a five-year lease with the Animal Protection Society of Durham,
Inc. (APS) for the facilities they occupy under a service contract with the County
located at 2117 East Club Blvd.

AAF_Supplemental APS Lease Renewal 060319
Attachment 1 2117 E Club LEASE SUMMARY
Attachment 2 APS Lease at 2117 E Club Blvd 2019-24

Purchase of Real Property Located at 11894 and 12018 N Roxboro
Road

The Board is requested to approve the acquisition of two parcels located at 11894
and 12018 N. Roxboro Road, Bahama, NC 27503 (parcel ID #s 190536 and
190527) for the purpose of constructing a new convenience center in northern
Durham County, subject to approval of the Special Use Permit by the Board of
Adjustment.

In November 2018, the Board approved the Option Agreement/Offer to Purchase
and Contract for Vacant Land to purchase both lots for $195,000. These parcels
together total 23.44 acres of unimproved land located on the east side of North
Roxboro Road (15-501 North). Durham County is purchasing this land for future
placement of a new Convenience Center to serve residents in northern Durham
County. Per the Option to Purchase, the County has until August 30, 2019 to
exercise the Option and must close no later than 60 days following notifying the Seller
that the Option is being exercised.

The General Services Department has engaged the services of a design consultant
(HDR), whose work includes a community engagement process to determine what
services are most desired, complete the site plan, meet with the City Planning
Department, and submit the application for Special Use Permit to the Board of
Adjustment. General Services staff have met with the neighboring property owner and
have received support for the facility design for the protection of his entryway. The
site plan and SUP application was submitted in April and the Board of Adjustment is
expected to rule on the application in July. Approval of the recommended motion will
allow staff to proceed quickly after the Special Use Permit is approved in order to
close on the property and issue a bid for construction.

Alignment with Strategic Plan: The purchase of this property supports the

Strategic Plan Goal 5: “Accountable, Efficient and Visionary Government.”

Resource Persons: Nancy Mitchell, Sr. Real Estate Officer; Motiryo Keambiroiro,

Director, General Services; Jane Korest, Open Space and Real Estate Manager;

County Manager’s Recommendation: The County Manager recommends that the

Board approve the acquisition of two parcels located at 11894 and 12018 N.
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19-0280

Agenda Text:

Roxboro Road, Bahama, NC 27503 (parcel ID #s 190536 and 190527) for the
purpose of constructing a new convenience center in northern Durham County,
subject to approval of the Special Use Permit by the Board of Adjustment.

AAF Supplemental Convenience Site Purchase

Attachment 1 - Map of Durham Convenience Centers North

Conveyance of Surplus Real Property to the City of Durham for
Affordable Housing

The Board is requested to authorize the conveyance of County-owned parcels to the
City of Durham for the purpose of developing affordable housing, pursuant to the
Revised Durham County Policy for Conveying County-owned Surplus Property and
the Interlocal Agreement Between Durham County and the City of Durham. The
properties are: 1510 Angier Avenue, 711 Belgreen Rd, 2604 East Main Street, 1300
Fleetwood Street and 1413 Sedgefield Street.

In November 2018, the Board approved the Revised Durham County Policy for
Conveying County-owned Surplus Property, which requires that suitable parcels be
offered to the City of Durham for the provision of affordable housing. In February
2019, City Council approved the Interlocal Agreement that sets forth the agreement
between the parties to meet the requirements and intent of the County policy.

Per the policy, County staff presented to the City a list of parcels available for
conveyance and asked that they confirm their intention to accept the parcels, pending
Board approval, or decline. City staff have concluded their due diligence and have
indicated their agreement to accept conveyance of five (5) parcels. To complete these
conveyances, the Board must first authorize the Manager to convey the parcels
pursuant to the policy and the statutory authority upon which it is based.

Alignment with Strategic Plan: The attached policy supports Strategic Goal 1

“Community Empowerment and Enrichment, Strategy 1.3.D on affordable housing, as
well as Goal 5 “Accountable, Efficient and Visionary Government.”

Resource Persons: Nancy Mitchell, Sr. Real Estate Officer; Peri Manns, Deputy

Director of Engineering and Environmental Services; Jane Korest, Division Manager
Open Space and Real Estate

County Manager’s Recommendation: The County Manager recommends that
the Board authorize the conveyance of 1510 Angier Ave., 711 Belgreen Rd., 2604 E
Main St., 1300 Fleetwood St., and 1413 Sedgefield St. to the City of Durham
pursuant to the Revised Durham County Policy for Conveying County-owned Surplus

Property and the Interlocal Agreement Between Durham County and the City of
Durham.

Durham County

Page 18 Printed on 6/12/2019


http://durhamcounty.legistar.com/gateway.aspx?M=F&ID=4bcd2c39-2a41-496f-bd85-5dda3821050d.docx
http://durhamcounty.legistar.com/gateway.aspx?M=F&ID=376962b4-f15f-4bbd-9917-4df793db81c3.pdf
http://durhamcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3949

Board of County Commissioners Meeting Agenda June 10, 2019

Attachments:

19-0281

Agenda Text:

Attachments:

19-0288

Agenda Text:

AAF_Supplemental Document

Attachment 1 - Parcels to City of Durham

Attachment 2 - Durham County Policy Amendment on Surplus Real Property 11

Service Contract with Evoqua Water Technologies, LLC for
Collection System Odor and Corrosion Control Services

The Board is requested to authorize the County Manager to enter into a service
contract with Evoqua Water Technologies, LLC for collection system odor and
corrosion control services (RFP 19-035), with a total contract price of $75,539. This
contract may be extended yearly, for up to four additional one-year periods in
accordance with the terms and conditions of the original contract and subject to
budget availability.

Alignment with Strategic Plan: (brief statement and relevant goal)

Resource Persons: Jay Gibson PE, General Manager; Peri Manns ASLA, Interim
General Manager; Stephanie Brixey, Deputy Director of Engineering and

Environmental Services

County Manager’s Recommendation: The County Manager recommends the
Board to authorize the County Manager to enter into a service contract with Evoqua

Water Technologies, LLC for the collection system odor and corrosion control
services, with a total contract price of $75,539.

AAF Supplemental Document - Odor Control RFP 19-035

MWBE Compliance Review Form-AAF for 19-035 RFP 052219

Proposal Tabulation

Review Committee Evaluation Summary

Budget Ordinance = Amendment No. 19BCC000063 to  Recognize
$400,000 from North Carolina Biotechnology Center for Local
Economic Development Awards

The Board is requested to approve Budget Ordinance Amendment No.
19BCC000063 to recognize $400,000 from the North Carolina Biotechnology
Center for Local Economic Development Awards (EDA) to be disbursed by the
County. The funds are to be recognized by Durham County as the local unit of
government and then awarded to Pairwise ($200,000), Locus Biosciences, Inc.
($100,000) and AveXis ($100,000). The NC Biotechnology Center has agreed to
provide an economic development grant award though the County to incentivize
companies to expand and maintain new business operations in Durham County while
the disbursements of funds to the local government allows the County to maintain a
direct relationship with the identified companies.

As part of their individual agreements Locus Biosciences will create and maintain at
least thirty (30) new FTEs, Pairwise will create and maintain ninety (90) new FTEs
and AveXis will create at least two hundred (200) new FTEs over a four (4) year
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period. Also included in their respective agreements are the following community
benefits:
e AveXis will:
o Transfer equipment purchased with grant funds to Durham Tech's
North Durham Campus for educational and training purposes
o Serve on the Advisory Board for Durham Tech's Biotechnology
program
o  Work with Durham Tech faculty to help them prepare students for
potential jobs in the industry
e Pairwise will:
o Host four (4) DPS interns over the course of the four-year award
o Explore curriculum development opportunities and outreach with
DPS educators to facilitate sessions with agricultural/food/nutrition
focus
e Locus Biosciences will:
o Host three (3) high school interns over the course of the four-year

award

Pairwise, using CRIPSR technology, will research gene editing techniques to create
non-GMO farm products with the goal to create and produce crops that use fewer
resources and are more productive as well as making healthier foods more accessible.
Locus Biosciences, Inc, using their CRISPR-Phage platform combines the
antibacterial power of CRISPR-Cas3 with the efficient, safe delivery of bacterial
viruses called bacteriophage. This process selectively removes unwanted bacteria
while leaving the many species of good bacteria intact, crPhage™ can address the
growing set of diseases shown to be related to the human microbiome. AveXis works
to develop and commercialize gene therapies for patients and families that are
suffering from rare and life-threatening neurological genetic diseases.

The North Carolina Biotechnology Center collaborates with North Carolina
communities to attract life science economic development projects. Its Bioscience
Industrial Development team provides industry-specific expertise and resources. The
Center also supports community efforts through its Economic Development Award
(EDA) Program. The EDA Program provides performance-based grants to local
units of government in support of life science company projects. Grants are linked to
job creation and retention milestones for specific company projects in the locality of
interest. The local government administers the grant and allocates funds to the
company to be used for project-related investments providing sustainable benefit to
the company and community. The Center partners with both community and company
to determine the appropriate use of EDA funds. In the case of the three agreements
receiving the awards, funds will be used to contribute to the cost of real and tangible
personal property investments with portions to be either spent on machinery and/or
equipment or operations and/or research and development.
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Alignment with Strategic Plan: This item aligns with Goal 4: Environmental
Stewardship and Community Prosperity to promote and support the community and
economic vitality for all residents.

Resource Persons: Andy Miracle, Economic Development Officer and Jay Gibson,

General Manager Goal 4

County Manager’s Recommendation: The County Manager recommends that

the Board approve Budget Ordinance Amendment No. 19BCC000063 to recognize
$400,000 from the North Carolina Biotechnology Center for Local Economic
Development awards.

Attachments: AAF-63 Supplemental Budget Ordinance Amendment No. 19BCC000063 to Re

AAF-63 Legal Form Budget Ordinance Amendment No. 19BCC000063 to Reco

19-0290 Approval of Interlocal Agreement with the City of Durham for
YouthWork Internship Placements and Reimbursements

Agenda Text: The Board is requested to review and approve the attached interlocal agreement with
any modifications they may agree upon and also to authorize the County Manager to
execute it.

The City and County of Durham have long been partners in facilitating summer
employment and internships for Durham’s high school aged youth. In recent years,
the County has funded 50 summer internships, 25 of them inside County government
and 25 placed in external institutions. Since the City has historically been the key
agency coordinating those external internships, the County relies on the City to find,
track, support, and process payroll for those internships and then reimburse the City
for the direct payroll expenses. The reimbursement process has not worked very well
over the past year or two, primarily due to the lack of a good interlocal agreement.
The attached interlocal agreement allows the County to reimburse the City for 25
internships from last summer, the same number this coming summer, and whatever
numbers we budget for and agree upon with the City in the future.

Alignment with Strategic Plan: The YouthWork Internship Program is strongly

aligned with a broader work-based learning continuum and a key driver for future
economic success of Durham’s young people.

Resource Persons: Drew Cummings, Chief of Staff

County Manager’s Recommendation: The County Manager recommends that the

Board review and approve the attached interlocal agreement with any modifications
they may agree upon and also to authorize the County Manager to execute it.

Attachments: County -OWED Interlocal Agreement - Summer Intern Program FINAL

19-0294 Budget Ordinance  Amendment No. 19BCC000062to Recognize
$392,137 in Medicaid Cost Settlement Funds for Increased Funding
for 10 Public Health Replacement Vehicles and the Electronic
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Agenda Text:

Attachments:

19-0305

Agenda Text:

Health Record (EHR) System Conversion and Authorize the
County Manager to Execute a Contract with UNC Health System

The Board is requested to approve Budget Ordinance Amendment No.
19BCC000062 for increased funding in the amount of 392,137 for 10 Public Health
replacement vehicles and the Electronic Health Record (EHR) system conversion and
authorize the County Manager to execute a contract with UNC Health System with
the funding source being the recognition of a portion of Medicaid Cost settlement
funds received in current fiscal year 2019 above the amount originally budgeted.

Recognized Medicaid Cost Settlement funds in the amount of $248,780 will be used
to replace 10 (2007) aging vehicles in the Environmental Health fleet and $143,357
will be used to migrate from our current Electronic Health Record (EHR) Patagonia
to the Epic system.

Alignment With Strategic Plan: Goal 2: Health and Well-Being for All; Goal 5:
Accountable, Efficient and Visionary Government

Resource Persons: Gayle Harris, Public Health Director

County Manager’s Recommendation: The County Manager recommends that
the Board approve Budget Ordinance Amendment No. 19BCCO000062 for increased
funding in the amount of $392,137 for 10 Public Health replacement vehicles and the
Electronic Health Record (EHR) system conversion and authorize the County

Manager to execute a contract with UNC Health System with the funding source
being the recognition of a portion of Medicaid Cost settlement funds received in
current fiscal year 2019 above the amount originally budgeted.

DCoDPH Scope of Services v.3 Final
Hybrid Camry quote 190516 1
SFY 2018 DCoCPH Settlement Letter

AAF-62 Legal Form PH Recognize cost settlement funds for 10 vehicle replacer

AAF-62 Supplement PH Recognize cost settlement funds for 10 vehicle replace

Request to Appoint a Special Board of Equalization and Review for
2019

The Board is requested to appoint the 2019 Board of Equalization and Review
Alternate Members. Compensation rates for 2019 have been set at $125.00
(Chairperson) and $100.00 (Member) for the three-hour session, and $35.00 per
hour for any hour over the three-hour session.

Per North Carolina General Statute 105-322, a resolution was adopted in February
2002 (revised in January 2017) to appoint a special Board of Equalization and
Review to hear tax appeal matters. Membership of the Board of Equalization and
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Attachments:

Review will be determined by Board of County Commissioners by the first Monday
in March. The Board of County Commissioners shall also designate the Chairperson
and Vice Chairperson for this special Board and set the compensation rates. The duly
appointed special Board may then nominate two alternate members for appointment
consideration by the Board of County Commissioners.

Alignment _with _Strategic Plan: Goal 5, Accountable, Efficient, Visionary

Government. To ensure the county complies with North Carolina General Statutes
and to ensure we are accountable to our citizens. The Board of Equalization and
Review ensures that we are accountable and efficient as tax revenues are impacted by
the actions of this Board. The actions of the tax department and this Board impact all
strategic goals due to the revenues needed.

Resource Persons: Teresa Hairston, Interim Tax Administrator

County Manager’s Recommendation: The County Manager recommends that

the Board appoint the 2019 Board of Equalization and Review alternate members.
2019 Board of ER Members Alternates
Bullard

Jeanette Hussey

7. Public Hearings (90min)

19-0299

Agenda Text:

Public Hearing to Consider Allocating Economic Development
Funds to Parexel International Corporation (15min)

The Board is requested to hold a public hearing to consider allocating a total of
$120,500 in Economic Development Investment funds to Parexel International
Corporation. The company will open a second U.S. headquarters in Durham County,
adding 264 jobs and investing $1.7 million in the facility

Parexel International Corporation, one of the world’s leading contract research and
services companies serving the biopharmaceuticals industry, will locate several
headquarters functions at the new facility including a range of operational and
professional support functions. The new employees will join Parexel’s more than 600
existing employees in North Carolina, expanding on operations in the state dating
back to 1993. Parexel International Corporation Limited, a wholly-owned subsidiary
of United Kingdom-based West Street Holdings III Limited with approximately
20,000 employees worldwide, provides a comprehensive suite of biopharmaceutical
research and services to help its customers transform scientific discoveries into new
treatments for patients. From clinical trials to regulatory and consulting services to
commercial and market access, the company’s therapeutic, technical and functional
ability is underpinned by a deep conviction in improving patient health.

With approval of the award, Parexel has agreed to make reasonable effort to engage
in the following community and workforce development partnerships: Provide paid
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summer internships and jobs; Collaborating with North Carolina Central
Biomanufacturing Research Institute and Technology Enterprise (BRITE) Program;
and, engaging Duke’s Office of Durham and Regional Affairs to participate in
workforce and community activities.

Parexel will create a variety of headquarters positions in Durham which will in total
provide an annual payroll impact of more than $29.4 million to the local economy.
Parexel’s expansion in Durham County will be facilitated, in part, by a Job
Development Investment Grant (JDIG) approved by the state’s Economic Investment
Committee on May 30th. Over the course of the 12-year term of this grant, the
project will grow the state’s economy by an estimated $869 million. Using a formula
that takes into account the new tax revenues generated by the new jobs, the IDIG
agreement authorizes the potential reimbursement to the company of up to
$4,194,000, spread over 12 years. Durham County payments only occur following
performance verification that the company has met its incremental job creation,
investment and criteria targets.

Staff is recommending that the County provide $120,500 in Economic Development
Investment funds subject to certain performance goals being met by Parexel, related
to timing and amount of investment, employment creation and maintenance of the
created jobs as well as partnership engagement criteria.

This public hearing has been advertised as required by law

Alignment with Strategic Plan: This item aligns with Goal 4: Environmental

Stewardship and Community Prosperity to promote and support the community and
economic vitality for all residents.

Resource Persons: Andy Miracle, Economic Development Officer; Jay Gibson,

General Manager Goal 4

County Manager’s Recommendation: The County Manager recommends that the

Board hold a public hearing to consider allocating a total of $120,500 in Economic
Development Investment funds to Parexel International Corporation that will open a
second U.S. headquarters in Durham County, adding 264 jobs and investing $1.7
million in the facility.

19-0237 Public Hearing on the FY2019-20 County Manager's Recommended
Budget (60min)

Agenda Text: The Board is requested to conduct a public hearing to receive citizen input on the
FY2019-20 County Manager’s Recommended Budget. To be able to hear from all
interested citizens, the Commissioners usually set a time limit of three minutes for each
speaker; however, the time limit may be adjusted at the discretion of Chair Jacobs.
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19-0283

Agenda Text:

Alignment with Strategic Plan: Public hearings align with Goal 5: Accountable,

Efficient and Visionary Government. The objective of fostering informed public
engagement.

Resource Persons: Claudia Hager, General Manager of Financial Affairs, Process

Improvement and Government Efficiency and Keith Lane, Budget Director

County Manager’s Recommendation: The County Manager recommends that

the Board conduct a public hearing to receive citizen input on the FY2019-20 County
Manager’s recommended budget and consider the received comments in the
deliberations prior to finalization of the budget.

Public Hearing for the Durham County ACCESS Merger with the
City of Durham (15min)

A public hearing will be held on the proposed Durham County Community ACCESS
merger with the City of Durham GoDurham Paratransit (ACCESS) Service. The

public hearing will be held on June 10 at 7:00 pm, before the Durham Board of County
Commissioners in the Commissioner’s Meeting Room, 2nd Floor, 200 East Main Street,
Durham, NC.

Those interested in attending the public hearing and needing either auxiliary aids and
services under the Americans with Disabilities Act (ADA) or a language translator
should contact Linda Thomas, Durham County ACCESS Transportation Program
Manager on or before June 1, 2019, by telephone at: 919 560-8757 or via email at
lathomas(@dconc.gov <mailto:lathomas@dconc.gov>. Additional details about the
merger would be available upon request. Please send all your request to Durham
County ACCESS, 721 Foster Street, Durham, NC.

Since 1998 Durham County ACCESS and the City of Durham, as designated through
an interlocal agreement, have provided demand response transportation in a coordinated
model to Durham County residents that are elderly, disabled and transportation
disadvantaged with trips to non-emergency medical, work, training and essential needs
destinations.
The major goals of the merger are to realize cost savings and more efficient operations
while continuing to enhance safety, time efficiencies and quality of customers service.
Under the Agreement the County conveys the authority to the City for specific
administrative, financial and grant management procedures; transfers Durham County
ACCESS vehicles to the City; and makes all County designated local funding and grant
awards available to the City. The Interlocal Agreement maintains the level of FY18-19
for FY19-20 funding for Demand Response transportation trips for Durham County
residents. The agreement also calls for the merged system to be co-branded.

Propose Merger FY2019-20 Durham County ACCESS Budget

EDTAP §$ 129,906.00

RGP $ 63,159.00

Fares $ 5,090.00

WorkFirst $ 50,904.00

County $ 100,000.00

Transit Tax (Local) $ 220,000.00

Transit Tax (Vehicles) $ 350,000.00

TOTAL $  919,059.00
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The transition is anticipated to be seamless-with no disruption or reduction of service
to current riders.

The agreement does not call for any financial commitment from the City.

County and City staff after nearly a year of discussions provided the recommendation
for Durham County ACCESS to merge with the City’s Paratransit Program. The
merger is supported by the North Carolina Public Transportation- Public
Transportation Division and The Durham County Transportation Advisory. Both the
Durham City Council and Durham County Board of Commissioners will be required
to vote on the proposed merger.

If approved, the merger will go into effect during the first quarter of FY2019-20.
Alignment with Strategic Plan: Public hearings align with Goal 5: Accountable,

Efficient and Visionary Government. The objective of fostering informed public
engagement.

Resource Persons: Gayle Harris, General Manager for Community Health and

Well-Being and Linda Thomas-Wallace, Transportation Program Manager

County Manager’s Recommendation: The County Manager recommends that

the Board conduct a public hearing to receive citizen comments on the Durham
ACCESS Transportation merger with the City of Durham.

8. Other Business (20min)

19-0284

Agenda Text:

Capital Project Amendment No. 19CPA000022to Amend the Main
Library Renovation Project to Accept Funding from the Library
Foundation for Main Library furniture as well as Approval of the
Purchase of Goods contract(s) with various vendors for the
Private Office, Conference and miscellaneous furnishings from the
U.S. Communities/GSA and/or NC State Contracts Buying
Programs for the Main Library Renovation Project No.: 6110DC094
(10min)

The Board is requested to authorize the County Manager to approve Capital Project
Amendment No. 19CPA000022 appropriating $800,000 of Library Foundation
donation funding to the Main Library Renovation Project for furniture. As part of the
Main Library Renovation project, the Durham County Library Foundation is
continuing fundraising efforts to help bring the library’s mission of encouraging
discovery, connecting the community and leading in literacy. Through this effort
$800,000 is being donated to assist with the furniture procurement and STEAM
technology for the project.

This Library Foundation funding and related furniture purchases is separate and in
addition to the furniture contract being described below.

The Board is separately requested to enter into contracts with the following furniture
suppliers for the purchase of furniture for the Main Library Building located at 300 N.
Roxboro Street, Durham, NC in the amount of $1,028,058.86 plus owner’s
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contingency at $51,402.94_and to execute any other related contracts, if necessary,
not to exceed the budget of $1,079,461.80.

1) Carolina Business and Interiors: $272,632.39 (Private Offices, guest
chairs)
2) Alfred Williams: $323,671.34 (Workstations,

File/Storage, etc.)
3) Carolina Furnishing + Design: $431.755.13 (Shelving)
Furniture Subtotal:  $1,028,058.86

Contingencies@5%: $51,402.94
Total: $1,079,461.80

The private office, conference, seating and other furnishings for the Main Library
Renovation project, from previous vendors used for the Admin 11 Building furniture,
purchased through the U.S. Communities Buying Program, NC State Contracts,
GSA and/or other buying programs. G.S. 143-129(e) allows local governments to
be exempted from the competitive bidding requirements and purchase
furnishings/equipment through group purchasing programs. This provides Durham
County the deepest discount possible for purchases under this program (See
attachment 1, pages 1-176). The Engineering Department has reviewed the
recommendations with Vines Architecture and the Purchasing Department and
recommends that the County proceed with the procurement of the items referenced in
the attached proposals. For M/WBE participation information (See Attachment 2,
Page 1).

Many of the new furnishings have extensive lead times due to upholstering and
fabrication which requires us to bring these contracts for approval timely to meet the
anticipated occupancy schedule for the project. The construction of the Main Library
is currently underway, scheduled for substantial completion in Fall 2019. Durham
County anticipates occupancy in the Fall of 2019. This will require the remaining
furniture installations to be in place prior to occupancy by staff. Additional furniture
purchases, and approvals will be required in the upcoming months for complete fit-up
of the facility. Funding for these contracts is available in the Durham County Main
Library Renovation account.

Alignment with _Strategic Plan: This aligns with Goal 4- Environmental

Stewardship - through the improvement of the environmental performance of County
buildings to reduce energy use and greenhouse gas emissions from the built
environment. The relocation of various departments into this facility also addresses
Goal 5 by providing more efficient service delivery and better customer service.

Resource Persons: Peri Manns, ASLA, LEED GA, Deputy Director of
Engineering and Environmental Services, Brenda Hayes-Bright, Assoc. AIA, CDT,

Project Manager, Engineering Department; and Kaitlan Phelps, IIDA, Vines
Architecture - Interior Designer
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Attachments:

19-0308

Agenda Text:

Attachments:

County Manager’s Recommendation: The County Manager recommends Board
approval of Capital Project Amendment No. 19CPA000022, appropriating
$800,000 of Library Foundation donation funding to the Main Library Project for
furniture as well as authorize the execution of the various Purchase of Goods
contracts with Carolina Business Interiors, Alfred Williams and Carolina Furnishing +

Design for the purchase of the private office, workstations, shelving , storage and
misc. furnishings from the various Federal and/or State Buying Programs for the Main
library building Renovation in the amount of $1,028,058.86, and to execute any other
related contracts, if necessary, not to exceed the budget of $1,079,461.80.

AAF Attachment 1 _Main Library Furniture package 1 061019

CPA-22 Supplement Form Library Foundation Donation added to the Main Libre

CPA-22 Legal Form Main Library renovation Project Library Foundation Donati

MWBE Compliance Review Form-AAF for Furniture Package #1 for Main Librar

Federal Poverty Guidelines Rule Proposal (10min)

The Board is requested to receive information regarding a proposed federal rule
change that will alter the methodology of calculating the federal poverty guideline
thresholds and receive information on potential impacts of this change. The Board is
requested to receive information regarding public comment to the rule change and the
process to provide feedback regarding the proposed rule change.

Alignment with Strategic Plan:
The information being provided aligns with Strategic Goal 2, Health and Well-Being
for All as the rule change could potentially impact eligibility for programs that support

health and nutritional services.

Resource Persons: Ben Rose, DSS Director

County Manager’s Recommendation: The County Manager recommends that

the Board receives the information and provides directions for responding to public
comment regarding the rule change proposal.

federal poverty memorandum

federal poverty quideline critical impacts june 6 2019

9. Items Pulled from Consent Agenda (20 min)

Closed Session

19-0304

Agenda Text:

Closed Session

The Board is requested to adjourn to Closed Session to consult with an attorney
employed or retained by the public body in order to preserve the attorney-client
privilege between the attorney and the public body, which privilege is hereby
acknowledged pursuant to G.S 143-318.11(a)(3); in the matter of the following:
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e Marquetta Welton vs. Durham County, Durham Board of County
Commissioners, Wendell Davis and Kathy Everett-Perry, Case Number 17
-CV-258

e Julia Graves vs. Durham County, Clarence Birkhead, Michael Andrews, Michelle
Henderson, FNU Jackson, FNU Taylor, Tanisha Stripling and Travelers
Casualty and Surety Company, Case Number 1:19-CV-316

e Durham County vs. Amerisourcebergen Drug Corporation et-al., Case Number
1:19-CV-00491

Alignment with Strategic Plan: The item aligns with Strategic Plan Goal 5:
Accountable, Efficient and Visionary Government

Resource Persons: Lowell Siler, County Attorney

County Manager’s Recommendation: The County Manager recommends that

the Board adjourn to Closed Session and direct staff as appropriate.

10. Adjournment
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