CHART B: Proposed Organizational Structure and Staffing

s Community Steering/Advisory Committee

HITdIETT
Parlm;rshin
Association / \ ﬁ/l cnlluren

@ Smart Start Initiative

Management Collaborative

Child Care Services Association

Durham’s Partnership for Children

For CCSA: For DPFC:
Linda Chappel Laura Benson
Monnie Griggs Danielle Johnson

TBA TBA

Executive Director

// Laura Benson*

.15 FTE

President
Sue Russell

. Vice-President, Child Care Resource & Referral Director of Early Childhood Systems

Danielle Johnson*
20 FTE

Linda Chappel*
A5 FTE

" Communications
Manager
rha : Elaine Zukerman*
Manager llI, Ritham j_’r_aK Manager —— o crman
Durham PreK TBA .20 FTE
urham Pre 1.0 FTE

TBA
1.OFTE

Lead TA Specialist
TBA
1.0 FTE

TA Specialist
TBA
1.0 FTE

Sr. Manager,
Scholarship Program

PreK Enrollment Specialist
*
Kelly Eppley TBA

Director of Finance
Sandra Roberts
.05 FTE

Vice-President, Systems .20 FTE 1.0 FTE
Research and Development

Mary Martin* Database Developer

Coordinator,

15 ETE Dustin Marquise* PreK Payments PreK Family Engagement
S ETE TBA Specialist
1.0 FTE TBA
1.0 FTE Finance Specialist
TBA
Manager, Bilingual Scholarship &

Sr. Administrative Assistant
TBA
J5FTE

Program Coordinator
Jameka Wells
20 FTE

Counselor Il
TBA
1.0 FTE

Data and Provider Relations
Joy Turner*
10 FTE

*Resumes provided for management and key personnel



