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STRATEGIC PLAN and MFR

GOAL 1:
Community Empowerment and Enrichment

GOAL 2:

Health and Well Being for All

GOAL 3:
Safe Community

GOAL 4:
Environmental Stewardship and Community Prosperity

GOAL 5:
Accountable, Efficient, and Visionary Government
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PREVIOUS QMR OUTLINE



Q U A R T E R L Y  M A N A G E M E N T R E P O R T

4 | FY 2 0 1 8 - 1 9 Q1

F I R S T  Q U A R T E R   |   F Y 1 8 - 1 9

STRATEGIC PLAN and WORKPLAN ALIGNMENT
Type Category

Objective 5.1 Customer Engagement and Responsiveness – Bolster engagement and responsiveness to both internal and external customers

5.1B Community Participation – Increase the percentage of community participation and awareness in County government-related activities

Conduct employee survey by the end of FY18-19

Objective 5.4 Performance Management and Accountability

5.4A Program Budget Alignment and Review – Train departments on the Managing for Results (MFR) model and evaluate base budget alignment

Incorporate a critical measure for each department in the Budget document as reflected in the Strategic Plan Dashboard

5.4B Performance Management – Implement a viable performance management system to inform departments and the public about County performance

Begin Management Reporting on Program Metrics

Align department work plans with FY18-19 budget priorities with a greater focus on results driven outcomes

Explore opportunities for Performance Based Contracting

5.4C
Process Improvement and Innovation – Develop effective and efficient business processes and procedures for optimization of resources and results 

and to ensure positive outcomes

Continue analysis of County programs and policies with a Racial Equity lens.

Implement an idea management system across the County
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MFR, STRATEGIC PLAN, and WORKPLAN ALIGNMENT

Strategic Impact

Managing for Results

Integrating and Reporting on Performance Measures

Measurable Outcomes Aligned with Objectives

Strategic Plan

Accountable, Efficient and Visionary Government

Prioritized Projects and Effective Service Delivery

Workplans

County Manager and Departments
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UPDATED QMR OUTLINE
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GOAL OVERVIEW

• Strategic Plan Goal Context

• Project Highlight Introduction

PROJECTS HIGHLIGHTS

• Strategic Plan Objectives and Strategies

• Prioritized List of Departmental Activities

COMMUNITY INDICATORS

• Community Context

• Local, State and National Data Sets

APPENDIX: PROJECT SUMMARY

• Project Summary Pages

• Project Results

• Service Quality

• Strategic Impact
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UPDATED QMR OUTLINE
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REPORTING TOOLS

• Dashboards www.data-dconc.org

• Expanded MFR Performance Measure Information www.data-dconc.org/departmental-performance
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MANAGING FOR RESULTS

http://www.data-dconc.org/
http://www.data-dconc.org/departmental-performance
https://www.data-dconc.org/departmental-performance.html
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MANAGING FOR RESULTS

REPORTING TOOLS

• Strategic Plan Community Indicators www.data-dconc.org/strategic-plan-performance

http://www.data-dconc.org/strategic-plan-performance
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MANAGING FOR RESULTS

REPORTING TOOLS

• FY 2018-19 Budget in Brief (updated daily) www.data-dconc.org/budget-in-brief

http://www.data-dconc.org/budget-in-brief

