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Please evaluate the mini grant proposal using the following scale for each point in the scoring sheet.
We are scoring these on a 100-point scale total.

Clarity and relevance.
1. Demonstration of a real need or problem in Durham.

Documents demonstrates a real need or problem (it uses convincing data, case studies, interviews,
focus group results, etc.).

2. Innovation/Creativity/Uniqueness.
The concept is innovative and not redundant with other projects funded by other donors.
3. The objectives are clear, appropriate, measurable.

The objectives should explain why it is important to the society, in terms of the longer-term benefits
to final beneficiaries. It also should show how the program fits into the regional/sectoral policies, as
well as into the overall objective.

4. The project outputs, outcomes, and results are clear, tangible, and do include measurable
indicators.

The outputs, outcomes, results are “products” of the activities undertaken, the combination of which
achieve the Purpose of the project, namely the start of enjoyment of sustainable benefits by the target
groups.

5. Methodology. The proposed methods, approaches, and strategies are realistic, reasonable,
effective, outcome-oriented - drawing on best practice and the latest thinking and research.

6. The project activities are expected to achieve the expected outputs, outcomes, and results.

The actions (and means) that must be taken or provided to produce the results. They summarize what
will be undertaken by the project.

7. The target group/s in the project is/are well defined.

The group / entity who will be positively affected by the project at the Project Purpose level and with
whom the project will work very closely, as well as for whom.

8. The project activities are reflected in the estimated budget.

The activities of the project have a cost for implementation, and this should be shown in the
estimated budget.

9. There is potential to sustain this idea/program/project long-term.

10. There is a potential impact on institutional improvement and human resources.
(job opportunities, vocational and career training)



