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Addendum 1 — CCTA EOC Training

C3 Pathways understands that Durham Counly is
requesting an addendum to the original RFP 19-024 to
provide a 2-day Complex Coordinated Terrorist Attack
Emergency Operations Center training component to
further enhance the Region’s response and coordination
through the three Counly EOCs. The training will be
conducted in a single physical location large enough to
accommodate all participants in a classroom-style seating
arrangement as well as the eight (8) exercise areas
illustrated below. The training will inciude a combination of
classroom presentation and functional exercises (with hot
washes) to guide participants toward a joint model for
communication and collaboration in response to a Regional
CCTA.

Exercise scenarios will ulilize locations identified by
Durham county (Kenan Stadium, Raleigh-Durham Airport,
and Streets at Southpoint). Exercises will be based on the
Regional Planning Project scenarios for Durham, Orange,
and Wake Counties, but will allow improvisation and
scenario variations.

Classroom training will present recommended practices
and practical tips for achieving a coordinated Regional

response. Participants will apply leaming o exercise
scenarios, discuss lessons leamed, and discuss
adaptations fo fit local needs.

Exercise training will subdivide the 8 groups within this
single training site. Incident groups will simulate each
attack site of the CCTA on Counterstrike Professional
Training System boards. Local resources (within the
Region) are controlled by 911 Dispaichers assigned to
Simcell. EOCs request resources from outside the Region
through Simcell.

Exercise scenarios will utilize the requested approach of
incidents communicating with their corresponding County
EOC, and each County EOC passing requests to the Central
Branch Regional Coordination Center for deconfliction and
fulfillment.

It is desirable to utilize the existing radio infrastructure and
cell phone communication during the exercises.
Development of a formal Communications Plan and testing
prior to the fraining defivery is necessary and should
include alternative and backup options.
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Attachment I - Addendum One

DURHAM
COUNTY

PROPOSAL COST FORM

In accordance with the attached instructions, terms, conditions, and Scope of Services we submit the following
proposal to the County of Durham.

PERSONNEL/LABOR BY HOURLY COST
CATEGORY RATE
Clerical /Analyst/Edit
Project Management
ISD/Development
Associates

Subject Matters Experts
Other

Subtotal

TRAVEL - Per Diem COST
Airfare

Car

Taxi/Uber/Lyft/etc.

Hotel

Fuel

Parking

Tolls

Meals (No alcohol permitted)

Subtotal

OTHER DIRECT COSTS (ODC) COST
Customized CCTA EOC Training $ 58,000.00
Design and Presentation of 2-
Day Course

Subtotal $ 58.000.00

TOTAL PROJECT PROPOSED COST ¢ 58,000.00

Fifty-Eight Hundred Dollars
(Total Project Proposed Cost in Writing)

The above Total Proposed Cost should be based on being awarded the entire project.
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1 certify that the contents of this proposal are known to no one outside the firm, and to the best of my knowledge all
requirements have been complied with.

Date: August 1,2019 Authorized Signature:
Name: Williams M. Godfrey

Title: Chief Executive Officer

Firm Name: C3 Pathways, Inc.
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