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Agenda Action Form Overview 

The Board is requested to approve the Capital Project Amendment No. 20CPA000006 reallocating 

$4,500 from the Wastewater Treatment Land Purchase Capital Project (SE052) to Stirrup Iron 

Creek Capital Project (SE056).  

 

Background/Justification  

The land acquisition was finalized in 2016 and the remaining funds are no longer needed for this 

purpose of project SE052.  The reallocation of funds will be used to process the final construction 

contract change order with Carolina Civilworks to complete the Stirrup Iron Creek Project 

(SE056).  The change order is to replace a unistrut rack with an aluminum plate and hood over the 

control panels.  This change was requested by Durham County Utilities Division.  This change 

will allow staff to perform electrical work within control panels under a hood which will provide 

shade or protection from rain as needed.    

 

Policy Impact  

This action does not represent a change in Durham County policy. 

 

Procurement Background  

No new funding source; therefore, no procurement action.  

 

Fiscal Impact  

The reallocation of funds will allow Carolina Civilworks’ contract to be amended so the project 

can be completed. 

 

Recommendation 

The County Manager recommends the Board to approve the Capital Project Amendment No. 

20CPA000006 reallocating $4,500 from the Wastewater Treatment Land Purchase Capital Project 

(SE052) to Stirrup Iron Creek Capital Project (SE056). 

 

 

 

 

 

 
 


