
 RESOLUTE Building Company 
P.O. Box 3656 

Chapel Hill, NC  27515 
(919) 933-1000
(919) 493-1000

Fax (919) 493-3333

November 18, 2019 

Robert Sotolongo 

DTW Architects 

229 North Gregson Street 

Durham, NC  27701 

Re:  Committed pricing and terms for the Durham Administration Project Phases 1 & 2 

Mr. Sotolongo: 

Resolute Building Company is committed to an $8,410,000 price for the completion of Phases 1 and 2 of 

the Durham Administration Renovation Project Work as defined in the Construction Documents. 

Resolute will hold this price through December 9th, 2019, at which time Durham County and Resolute 

will execute a construction contract or a binding letter of intent to contract for the Project.  Although 

Resolute’s bid bond expires on 11/20/19, Resolute agrees to retain the bid bond for the value of 

$8,410,000 in force and effect through this time as well.   

Upon completion of contract negotiations, Resolute and Durham County will mutually agree upon a 

Notice to Proceed date that will begin the Project duration according to the Project specification. 

Resolute also understands: a)  that it its contract with Durham County will not include the scope and 

pricing to complete project Phases 3, 4 and 5; b) that Durham County intends to explore funding for 

phases 3, 4, and 5 during the fiscal year 2020-21 capital project budget process; and c) should the 

project be funded, to allow Resolute and its team to work with Durham County to solidify  scope and 

pricing for a change order to the Contract so as to allow the continuation of the Work after the 

completion of the Base Contract Work.   

On behalf of Resolute Building Company, I look forward to working with you and Durham County to 

deliver an efficient, successful project. 

Please do not hesitate to call or write me should you have any questions. 

Sincerely, 

Jeffrey E. Thompson 

Project Manager 

cc: Resolute Project File 1906; Alyssa Somers, Project Assistant 
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Administration 1 Construction Funding

Full Program Phase 1 and 2 Only

Prior Funding (County Contrib.): 1,131,744$         1,131,744$          

Planned ’18‐’19 LOB Funding: 7,280,975$         7,280,975$          

Original Budget:     8,412,719$         8,412,719$        

Design Expense: 893,427$             893,427$            

IFB 20‐001R1 Bid (Base Bid): 10,970,300$       8,410,000$        

IFB 20‐001R1 Bid (Alternates):

Other Expenses: 1,943,502$         1,619,049$        

Total Expense: 13,807,229$       10,922,476$      

Additional Funding Required: 5,394,510$         2,509,757$        
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