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Violence is contagious – like a disease epidemic

Exposure to violence has been shown to 
increase a person’s risk of adopting violent 
behaviors themselves.  

Public health methods have been 
extremely successful in reducing violence 
in communities around the world. 



Cure Violence Model

• Prevent retaliations

• Mediate ongoing conflicts

• Keep conflicts ‘cool’

Detect and interrupt potentially violent conflicts

• Access highest risk individuals

• Change behaviors

• Help obtain needed social services 

Identify and treat highest risk 

• Respond to every shooting

• Spread positive norms

Mobilize the community to change norms



Team structure

Team lead: David Johnson 

Violence Interrupters:  
Dwight Bagley
Matthew Harrington

Outreach Workers:  
Keshia Gray
Convellus Parker
Carlos McClendon



Community Indicators



Shooting Incidents in Target Areas
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Persons Shot (BCU areas), Jan to Oct by year

Jan - Oct 2016 Jan - Oct 2017 Jan - Oct 2018 Jan - Oct 2019

1301 14 7 12 4

1400 25 16 10 15
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Homicides (BCU areas), Jan to Oct by year

Jan - Oct 2016 Jan - Oct 2017 Jan - Oct 2018 Jan - Oct 2019

1301 1 1 0 1

1400 1 1 1 2
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Mediations, Jan to Oct by Year

Jan - Oct 2016 Jan - Oct 2017 Jan - Oct 2018 Jan - Oct 2019

1301 0 20 139 125

1400 0 20 49 56

Outside of TA 0 2 24 23
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Primary Reason for Mediation
May 2017 – October 2019
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personal altercation domestic violence gang disputes

narcotics other theft/robbery



Participant Data



Grant Outcomes

We received a grant for BCU implementation 
that supported our efforts from October 1, 
2016 to September 30, 2019

We started collecting data for the period of 
July 1, 2017 – December 31, 2017 and 
collected data for each 6 month period that 
followed with the exception of the last period 
that was from July 1, 2019 to September 30, 
2019 and only spanned a 3 month time period.  



Participant 
Outcomes

Served 85 unique participants that were 
placed on the caseload of an Outreach 
worker

81% of participants had one or fewer 
arrests from July 1, 2017 to September 
30, 2019

93% of participants received services to 
become employed 

During each reporting period, at least 
50% of participants were employed 
(highest was 85% during one period)



The proportion of participants who were arrested 
decreased 
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The proportion of participants sentenced to adult 
prison decreased
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The proportion of participants with a violent gun 
offense decreased
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