Durham County Government
Egg@ Agenda Action Form Supplemental Document — Non-contract

Agenda Action Form Overview

The Board is requested to approve the Capital Project Amendment No. 20CPA000022 reallocating
$32,092.40 from the Collection System Rehabilitation Capital Project (SE051) to Stirrup Iron
Creek Capital Project (SE056).

Background/Justification

The reallocation of funds will be used to process the final construction contract change order with
Carolina Civilworks to complete the Stirrup Iron Creek Project (SE056). The change order of
$32,790.07 is for an additional seven-week rental of a standby generator to allow for pump station
operation while the new generator was installed. The project has a remaining balance of $697.72
and $32,092.35 will be reallocated from the Collection System Rehabilitation Capital Project
(SE051) in order to make the final payment.

Policy Impact
This action does not represent a change in Durham County policy.

Procurement Background
No new funding source; therefore, no procurement action.

Fiscal Impact
The reallocation of funds will allow Carolina Civilworks’ contract to be amended so the project

can be completed.

Recommendation

The County Manager recommends the Board to approve the Capital Project Amendment No.
20CPA000022 reallocating $32,092.40 from the Collection System Rehabilitation Capital Project
(SE051) to Stirrup Iron Creek Capital Project (SE056) and closing the Stirrup Iron Creek Capital
Project (SE056) once final payment has been made.
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