Durham County Government
Agenda Action Form Supplemental Document — Noncontract Approval

Agenda Action Form Overview
The Board is requested to approve the Budget Ordinance Amendment No. 20BCC0000053 to
recognize $14,500 in UNC Jordan Institute for Family/4™ Trimester Project Grant Award

Background/Justification

Durham County Cooperative Extension- Welcome Baby Program partners and collaborates with
several programs and organizations in an effort to support Durham County Families in line with
Durham County’s strategic goal number 2, health and wellbeing for all. Welcome Baby
partnered with UNC Jordan Institute for Family / 4th Trimester Project Team for a grant totaling
$14, 500. The 4™ trimester Project is focused on utilizing patient-provider-community
engagement strategies to begin to identify, design and test key elements of the American College
of Obstetricians and Gynecologists (ACOG)Postpartum Bundle (Recommendations). Welcome
Baby will assist by recruiting and convening groups of to review/reflect on the toolkit process.
Patient-provider-community engagement strategies to begin to identify, design and test key
elements of the ACOG Postpartum Bundle (Recommendations), including the following
activities. The total cost for FY19/20 will be $14,500 with funds rolling over into FY/2021 since
the project is slated to run until September 2020.

The primary goals of this initiative are to:

e Recruit new moms to participate in the initiative
e Convene groups of mothers to review/reflect on the toolkit process

Policy Impact
The agenda item is consistent with the historical Board of County Commissioner support for

efficient and visionary government and the promotion of health and well-being for all Durham
County.

Procurement Background
N/A

Fiscal Impact
The amount is $14,500 and $9,000 of the amount will contributed towards the program’s employee

salaries and benefits, reducing Durham County’s financial burden for the duration of the program
by $9,000.

Recommendation

The County Manager recommends that the Board approve Budget Ordinance Amendment No.
Budget Ordinance Amendment No. 20BCC0000053 to recognize $14,500 in UNC Jordan Institute
for Family/4" Trimester Project Grant Award
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