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SECTION 1 – EXECUTIVE SUMMARY 

April 27, 2020 

 

Mr. Vincent Chirichella 

Durham County Engineering and Environmental Services 

5926 Highway 55 East 

Durham, NC 27713 

 

Re:  Snow Hill Road Pump Station 

 Guaranteed Maximum Price (GMP-1) – Early Sitework Package 

  

Dear Mr. Chirichella: 

 

Wharton-Smith is pleased to submit the draft version of the Guaranteed Maximum Price (GMP-1) – Early 

Sitework Package for your review. Based on the 30% Design Set and Addenda 1-3, the total Guaranteed 

Maximum Price for Phase 1 of the Snow Hill Pump Station is $2,850,335. For bidding the work, Wharton-

Smith utilized the 30% Design Set produced by Hazen, Inc. on January 31, 2020. Construction includes 

erosion control, site clearing, rock blasting, pump station excavation and backfill, site rough grading, and 

existing sanitary sewer relocation. Following this letter is a comprehensive breakdown of GMP-1 including 

the cost breakdown, bid tabulation, schedule, subcontractor and suppliers’ bids.   

 

Please note the following clarifications regarding this proposal: 

 

1. Wharton-Smith issued the 30% Bid Set and Addendum 1-3. Bids were submitted to Wharton-

Smith on April 9th, 2020 and a re-advertisement bid took place on April 27th, 2020.    

 

2. Wharton-Smith has evaluated the bids for the determination if they are responsive and 

responsible bidders. Wharton-Smith recommends the following subcontractors for award for the 

various bid packages: 

a. Erosion Control – Sullivan Eastern, Inc. 

b. Site Clearing – Sullivan Eastern, Inc. 

c. Rock Blasting – Sullivan Eastern, Inc. 

d. Pump Station Excavation & Backfill – Sullivan Eastern, Inc. 

 

3. Additional Direct Cost incurred to obtain the most competitive subcontractor pricing: 

a. Excavation Design to Reduce Risk included in Subcontractor Bid Packages: $25,000 

b. Site Maintenance, MOT, Layout, Security, Erosion Control, Road Maintenance: $97,968 

 

4. The following allowances were set up for the items related to the project that require additional 

details in order to provide Durham County with the most competitive pricing: 

a. Erosion Control Quantity Allowance - $5,670 

b. Site Clearing Quantity Allowance - $9,600 

c. Rock Blasting Quantity Allowance - $63,300 

d. Pump Station Excavation & Backfill Quantity Allowance - $59,584 

e. Material Testing Allowance - $30,000 

 

5. An 8% Owner’s Contingency has been carried in order to be utilized for unforeseen conditions.   
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6. A 4% Design Builder Contingency has been carried for uninsurable risk as Design Builder. 

 

7. The project schedule has been included with 180 days allotted to GMP-1 Scope.   

 

Thank you again for this opportunity to serve Durham County. As always, I am available to discuss at your 

earliest convenience. 

 

Very respectfully, 

 

 
 

Nathan Hillard 

Director of Collaborative Delivery - Water 

Wharton-Smith, Inc. 
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SECTION 2 – COST SUMMARY 

  



LABOR EQUIPMENT MATERIALS SUBS TOTALS

Total Direct 65,968$              20,000$              25,700$              1,789,684$                1,901,352$            

Total GC's 275,917$            -$                     95,828$              25,400$                      397,145$               

Sales Tax (7.5%) 8,507$                        8,507$                    

-$                            -$                        

8% Owners Unforseen Contingency 186,680$                    186,680$               

D-B Contingency - 4% 93,340$                      93,340$                  

Bond 13,458$                      13,458$                  

Insurance - General Liability 13,428$                      13,428$                  

Fee (9.0%) 236,425$                    236,425$               

TOTAL $341,885 $20,000 $121,528 $2,366,922 $2,850,335

DURHAM COUNTY - SNOW HILL ROAD PUMP STATION WITHOUT FORCE MAIN

DESIGN BUILD - GMP-1 Early Site Package

COST SUMMARY
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SECTION 3 – PROPOSED SUBCONTRACTOR BID FORMS 
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SECTION 4 – INVITATION LIST 

  



Bid Package 

# Description (1) (2) (3) (4) (5) (6) (7) (8) (9) NOTES

1.1 Erosion Control Bid to all NCHUB MWBE.

1.2 Clearing Bid to all NCHUB MWBE.

1.3 Rock Blasting Piedmont Drilling & Blasting National Quarry Services Controlled Rock Caldwell Drilling & Blasting

Audrey Brewster / Chad Percy Jim Schultz Bill R. Dale Caldwell

704-873-7938 336-624-2190 O: 704-876-9004 / C: 704-880-2907 828-496-7258

audrey@piedmontdrillingandblasting.com jschultz@nationalquarryservice.com controlledrockdr@bellsouth.net caldwelldrilling@charter.net 

Bid Received 4 VM, 2 emails & website mail. 4/9 Dropped out on bid day. Bid Received.

1.4 Pump Station Excavation Hine Sitework Baker’s Construction & Excavation RBS Grading & Excavating Geymont Construction Raleigh Paving & Patching Autrey Grading Site Specific Contracting Rabco Pedulla Excavating & Paving Siteworks - Too Far Away.

elayne@hinesitework.com jessica@bakerexc.com Richard Jones Jeremy Warlick Dan Thomson Bobby Knowles Steve Styers Randall Shreve RTP Grading & Excavation - Disconnected Phone Number.

919-736-8990 423-538-7135 919-596-5669 704-276-1664 919-859-3626 910-484-3458 919-215-0076 336-215-9580 704-663-0017 Gallivan Site Contractors - Not Interested.

matt@hinesitework.com MWBE W. rjones@rbsgrading.com jeremygci@bellsouth.net dant@raleighpaving.com bobby@autrygrading.com sstyers55@gmail.com rabco01@bellsouth.net Rankin Grading - Too Far Away.

MWBE  W. Requested Bid Documents but doubtful to travel that far.MWBE AI. MWBE W. Giant Development - Already booked for the next year.

Too Busy. Not bidding. Resent to new contact 3/13. Left Message 4/7 Left voicemail x 2. Planning to Bid.  Withdrew due to CovidLeft Message 3/13 Not interested. Unable to perform scope. Unable to perform scope . Too far away.

Pump Station Excavation (Continued) Davidson Excavating & Grading Allen Grading Sullivan Eastern Baxter-Johnson Faulconer Thomas Stanley Grading Fred Smith Company Mid Atlantic Mike Still Grading

Mike Still 

919-544-4601 919-736-2335 919-484-8993 919-851-2617 919-380-9293 336-643-6153 x 129 919-783-5700 336-251-1017 704-913-5924

davidsonex@embarqmail.com justin@allengrading.com jsullivan@sullivaneastern.com jrogers@baxterjohnson.com Stillaguess@bellsouth.net

Interested Willing to look at plans.

Left Voicemail 3/13 They asked for the link to be resent 3/13.  Unable to leave messages.  Bid Received. Left Voicemail 3/13 Unable to leave voicemail. Left voicemail. Left voicemail. Left voicemail x 2. Received and Planning to Bid.  Withdrew dau to Covid

Durham County - Snow Hill Road Pump Station Project

GMP-1 Early Earthwork - Selected Bidder List
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SECTION 5 – MWBE SUMMARY 

 



African American Owned

Woman Owned

Asian Owned

Durham County Snow Hill Pump Station Hispanic Owned

MWBE Tracking

Date: 4/27/2020

Bid Package Description 

# of 

HUB/MWBE 

Bids

# of Non- 

HUB/MWBE 

Bids

Total # of Bids Prime Subcontractor Name
Prime Subcontractor 

HUB/MWBE Status

Proposed Contract 

Value

Proposed Tier Subcontractor(s) 

Name(s)

Tier Subcontractor 

HUB/MWBE Status

Projected Tier 

Subcontractor 

HUB/MWBE Value

Projected Total Package 

HUB/MWBE Value

Projected Total 

HUB/MWBE 

Percentage

BP-1.1 Erosion Control 0 1 1 Sullivan Eastern None $28,350 None None $0 $0 0%

BP-1.2 Site Clearing 0 1 1 Sullivan Eastern None $48,000 None None $0 $0 0%

BP-1.3 Rock Blasting 0 3 3 Sullivan Eastern None $253,200 None None $0 $0 0%

BP-1.4 Pump Station Excavation & Backfill 0 1 1 Sullivan Eastern None $1,191,680 None None $0 $0 0%

GMP-1 Early Sitework Package

This log will be updated with each subsequent GMP.


