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Summary Information Related to Capital Project Amendment No. 21CPA000001 – FY 2020-21 

Appropriation of Approved County Contribution (PAYGO) Funds ($4,708,155) for Multiple 

Capital Projects 

Project 
Current 

Budget 

Increase/ 

Decrease 

Revised 

Budget 

Ongoing HVAC Replacement (4190DC076) $2,297,990 $387,205 $2,685,195 

County Security Improvements (4190DC081) $1,173,038 $474,809 $1,647,847 

EMS Equipment Replacement (4410DC001) $2,700,000 $1,650,000 $4,350,000 

Stanford L. Warren Library Upgrade (6110DC097) $1,392,500 $500,000 $1,892,500 

Detention Center Windows Replacement (4190DC084) $0 $1,696,141 $1,696,141 

* See below for more detail about each of these projects 

 

Capital projects receiving County Contribution funds are generally projects that support ongoing maintenance, 

repair, and upgrade needs of various important county assets. County contribution funds used to be called “Pay-

As-You-Go” funding and are considered “non-borrowed” cash. When applied to a project there are no time 

limits to when or what County Contribution funds can be used. It is essentially a cash transaction, analogous to a 

homeowner paying for a new air conditioning system out of a savings account…rather than taking on a long-

term loan. What makes the funds particularly flexible as a funding source is that they can easily be moved from 

one capital project to another, if necessary, as decided by the Board of County Commissioners. 

 

County administration has long used County Contribution funds to support ongoing projects, such as most of the 

ones listed above, specifically because such funding is ultimately less expensive to use (no interest payments), 

and also because the nature of the ongoing project is somewhat fluid. An example might be that a County 

owned building that was budgeted to have its heating and ventilations system updates with County Contribution 

dollars in the official “Ongoing HVAC Replacement (4190DC076)” project may no longer need those funds 

because other more pressing items may have arisen or the condition is more stable than projected. The specific 

County Contribution funds allotted for that now defunct HVAC project can easily be applied to another County 

building HVAC project, or possibly transferred to support a completely different project (with BOCC approval). 

 

With 40 plus facilities to oversee, the need to have available cash on hand to deal with planned maintenance 

and repair projects, as well as unplanned maintenance necessitates a prudent application of annual funding for 

such needs.  

 

Ongoing HVAC Replacement 

 

 

County Security Improvements 
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Standord L. Warren Library Water Intrusion Repair 

 

 

EMS Equipment Replacement 

 

 

Detention Center Window Replacement 

 

 


