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Increase Individual Resil ience:  the abi l i ty  to rely on
personal  strengths dur ing t imes of  adversi ty in order
to overcome, adapt,  bounce back and maintain
agency.  Indiv idual  resi l ience def ined in th is way,
resul ts f rom indiv idual  character ist ics,  social  and
environmental  protect ive factors.  

Increase Community Resil ience: the capaci ty for  a
col lect ive to support  a l l  residents,  part icular ly those
histor ical ly lef t  out  in the abi l i ty  to recover and
recal ibrate f rom community- level  adversi ty – both
acute and chronic.   Community resi l ience def ined in
this way, resul ts f rom community condi t ions that
promote heal ing,  heal th and wel l -being.

PURPOSE

Investment in bui ld ing community power and through
agency in the Hayt i  Community.  

The bui ld ing of  autonomous power through agency for
Hayt i  residents wi th in the ident i f ied geography is not
conf ined by,  but  ul t imately connects to,  the wealth-
bui ld ing ef for ts of  the Fayette Place project .

OUTCOMES

OVERVIEW
PURPOSE



Provide resources for exist ing or emerging community organiz ing
efforts.

Emergency response funds ($20,000) -  Community organizers
exper ience unique barr iers that  nonprof i t  organizat ions do not.  
 Organizers are rarely compensated for their  t ime or reimbursed
for costs associated with their  work.   Hayt i  Community leaders
who need an immediate infusion of  f inancial  support  to sustain
grassroots ef for ts wi l l  have access to these funds.
Key contributor stipends ($40,000)  – Our t rust-bui ld ing
approach includes a community-dr iven advisory commit tee that
wi l l  make funding decis ions for local ly generated solut ions and
empower the community leaders who inform and act ively guide
those solut ions.  
Provide project seed funding ($210,000)  – Immediate
investment in scalable projects al igned with the stated dreams of
the Hayt i  community.  Ident i f ied projects wi l l  increase:

safety & qual i ty
af fordable housing
community success
civ ic voice
investment equi ty
f inancial  mobi l i ty .   

Support  the capaci ty for  local  community members to c iv ical ly
engage in the planning and development of  act iv i t ies direct ly
impact ing their  neighborhood.  

Leadership development and skil ls building ($30,000)
Investment wi l l  include third-party faci l i tat ion and training
determined by the Hayt i  Community.
Examples of  development t ra in ing could include: Data
f luency, community organiz ing/civ ic engagement,  project
planning, personal  leadership development,
fundrais ing/development,  etc.

Foster community- led planning processes.
Meaningful  and ful l  engagement in the Fayette Place project
happens when local  communit ies part ic ipate wi th the resources
and ski l ls  to apply their  power.

Total Investment
$300,000*

United Way of  the Greater Tr iangle wi l l  leverage i ts networks and
resources to seek addi t ional ,  large scale funding for successful
projects.

*Share the YouTube l ink wi th your c i rc les as wel l ,  i t ’s  a great statement
of  progress -  dur ing this season)

* a port ion of  the total  investment to be al located for UW capaci ty not to exceed 15%
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