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Item:
Final Update on Durham County’s FY 2025-2029 Strategic Planning Process - DCo Forward 2029

(30min)

Date of BOCC Meeting: June 3, 2024

Request for Board Action:

The Board is requested to receive an update to the ongoing process for the FY 2025-2029 Strategic Plan. The
update will include a recommendation to update the Values, Mission, and Vision for Durham County and the
most current version of the Strategic Plan Objectives and Initiatives.

Alignment with Strategic Plan: This item aligns with Goal 5: Visionary Government

Resource Persons: Josh Edwards, Director Strategy and Performance; Patrick Madej, Strategic Initiatives
Manager; Adreanna Johnson, Strategic Initiatives Analyst; Ciji Garner, Strategic Initiatives Analyst; Shannon
Trapp, Chief of Staff.

County Manager’s Recommendation: The County Manager recommends that the Board receive this
informational session on the FY 2025-2029 Strategic Plan from the Office of Strategy and Performance.

County Manager:
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