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Item:
Board Directive Updates (15mins)

Date Of BOCC Meeting:  June 4, 2018

Request For Board Action:
The Board is requested to review follow-up for earlier Board directives and ask any questions they wish.

County staff are getting more accustomed to the new directive management and follow-up system. Staff
continue to draft the follow-up items during meetings and firm them up in the day or two following the
meeting. Follow-up items will require different amounts of time for appropriate follow-up, but the noted staff
have been asked to note current status and expected time frames in all cases.

Alignment With Strategic Plan: Quick effective follow-up on board directives resonates powerfully as part
of Goal 5 of the County’s Strategic Plan - Accountable, Efficient, and Visionary Government.

Resource Persons: Drew Cummings, Chief of Staff

County Manager’s Recommendation: The County Manager recommends that the Board review the follow-
up for earlier Board directives and ask any questions they wish.

County Manager: ____________________________
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